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HM #76

An organization is preparing to train large Al models that require powerful accelerators for short, intensive training sessions. These
sessions do not run continuously, but when they do, they demand fast access to high-performance compute resources. An internal
review indicates that purchasing and maintaining this level of hardware would lead to long procurement cycles and underutilization of
resources outside of training periods.

During discussions, the Al Infrastructure Lead evaluates an approach that provides quick access to advanced accelerators without
committing to long-term hardware ownership. Which infrastructure solution best aligns with this need for flexible, high-performance
compute access?

A. Use spot or preemptible instances

B. Deploy GPUs in on-premise infrastructure
C. Combine on-premise and cloud compute
D. Use cloud-based GPU resources

Ef#: D
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Within the CAIPM framework, infrastructure strategy for Al workloads must balance performance, cost efficiency, scalability, and
flexibility. For workloads such as large-scale model training that are intermittent but computationally intensive, organizations benefit
from on-demand access to high-performance compute rather than investing in permanent infrastructure.

The scenario clearly highlights key constraints: training workloads are short-lived but require powerful accelerators, and owning such
hardware would result in underutilization and long procurement cycles. Cloud-based GPU resources directly address these
challenges by offering scalable, on-demand access to high-performance accelerators without capital expenditure or long-term
commitment. This enables organizations to provision resources quickly when needed and release them afterward, optimizing both
cost and operational agility.

Option A, hybrid infrastructure, may still involve ownership and does not fully eliminate underutilization concerns. Option B, spot or
preemptible instances, can reduce cost but introduce reliability risks, making them less suitable for critical training jobs requiring
stability. Option D contradicts the requirement to avoid long-term hardware ownership.

CAIPM enphasizes leveraging cloud-native capabilities for elastic scaling and efficient resource utilization in Al programs.
Therefore, cloud-based GPU resources are the most appropriate solution for flexible, high-performance compute access.

B #77

An enterprise has approved muiltiple pilots and early-stage Al use cases across different finctions. Adoption teans are still
evaluating which workflows deliver consistent productivity and quality improvements. At this stage, leadership wants to avoid
creating administrative overhead that could slow experimentation or discourage participation. Financial monitoring is being handled
centrally while usage patterns and business impact are still being analyzed, and individual business units are not yet being asked to
account for their own consumption. Which cost accountability approach is being applied in this phase?

e A Teamrbased budgeting
¢ B. Centralized model

e C. Showback model

¢ D. Chargeback model

Ef#: B

L2

The scenario clearly describes an early-stage Al adoption phase where experimentation and learning are prioritized over strict
financial accountability. Leadership intentionally avoids introducing administrative complexity or cost attribution mechanisms that
could hinder adoption and nnovation.

The key indicators are:

Multiple pilots and early-stage use cases still being evaluated

Centralized financial monitoring rather than distributed accountability No requirement for business units to track or justify their own
usage Focus on leaming, experimentation, and identifying value This aligns directly with the Centralized model, where costs are
managed and absorbed centrally by a core team or budget. This approach is commonly used in early maturity stages to:

Encourage experimentation without financial barriers

Simplify governance and reduce overhead

Allow organizations to gather insights on usage and value before enforcing accountability Other models are not appropriate at this
stage:

Showback model introduces visibility of costs to business units but does not yet enforce billing Chargeback model assigns actual
costs to business units, which can discourage early experimentation Team+-based budgeting requires decentralized ownership, which
is premature in early adoption CAIPM emphasizes that organizations should begin with centralized cost management and gradually
evolve toward showback and chargeback models as Al adoption matures and value becomes measurable.

Therefore, the correct answer is Centralized model, as it best supports early-stage experimentation and learning without introducing
friction.

H#78

A decision-support systemis used across several organizational environments to inform outcomes that affect different population
groups. Post-deployment analysis reveals consistent differences in outcomes across groups, even though the system operates as
designed. Further examination shows that the data used during development reflected historical patterns that were uneven across
those groups. Before drawing conclusions or proposing next steps, reviewers must correctly interpret the underlying reason for the
observed behavior. Which Al failure mode best explains outcome patterns that arise from historical data reflecting existing structural
imbalances?



A. Bias and fairness issues
B. Edge case failures
C. Data drift

D. Overfitting
E: A

R

This scenario describes a classic case of algorithmic bias rooted in historical data. The system is functioning correctly froma
technical standpoint, but the training data reflects existing societal or structural inequalities, which are then reproduced in the model's
outputs.

Bias and fairmess issues occur when:

Training data contains imbalances across demographic or population groups Historical patterns encode discrimination or unequal
access/opportunity The model learns and perpetuates these patterns in predictions or decisions This leads to systematic differences
in outcomes, even without explicit errors in the algorithm

Other options are not appropriate:

Overfitting relates to memorizing training data and poor generalization, not systemic group disparities Data drift refers to changes in
data distribution over time after deployment Edge case failures involve rare or unusual scenarios, not consistent group-level
differences CAIPM governance principles emphasize that identifying bias requires understanding data provenance and historical
context, not just model performance metrics.

Therefore, the correct answer is Bias and fairness issues, as it directly explains outcome disparities driven by structural imbalances in
historical data.

HE#79

In a multinational company after deploying Al tools across muiltiple departments, leadership observes uneven productivity gains.
Some teas use Al efficiently, while others struggle to structure requests and repeatedly adjust prompts for routine activities such as
content drafting, document review, and meeting analysis. This inconsistency is slowing adoption and increasing time spent on trial-
and-error rather than task completion. Management wants an enablement method that helps users apply effective prompting
practices consistently during everyday work without requiring them to design request structures independently each time. Which
enablement approach aligns with this adoption objective?

A. Be specific

B. Iterate

C. Provide templates
D. Set the role

Ef#: C

fiR .-

The scenario highlights a scalability and consistency challenge in user behavior. While some users are proficient, others struggle with
structuring prompts, leading to inefficiency and inconsistent outcomes. The organization's goal is to standardize effective prompting
practices without requiring users to repeatedly design prompts from scratch.

The most effective solution is to provide templates, which offer pre-structured prompts tailored to common tasks (e.g., drafting
emails, summarizing documents, analyzing meetings). Templates reduce cognitive load, eliminate trial-and-error, and ensure
consistent quality across users and departments. They act as reusable frameworks that embed best practices directly into daily
workflows.

Other options are less suitable:

Iterate encourages refinement but does not reduce the mitial burden of prompt creation.

Set the role is a useful technique but does not provide full structured guidance.

Be specific improves pronpt quality but still requires users to construct prompts independently.

CAIPM enphasizes that for enterprise adoption, organizations should operationalize best practices into reusable assets such as
templates, playbooks, and guided interfaces to ensure consistency and efficiency at scale.

Therefore, the correct answer is Provide templates, as it best supports consistent, scalable prompt usage across teamns.

R #80

You are the Chief Strategy Officer for an industrial equipment manufacturer. Historically, your revenue came from selling heavy
machinery as a one-time capital asset. To stabilize long-term revenue and align with customer success, you propose a new strategy
where clients are charged a monthly fee based on the machine's actual uptime and performance output, monitored via Al sensors,
rather than purchasing the hardware upfront. Which specific business model shift does this strategic mitiative represent?



¢ A. Human — Hybrid
* B. Reactive — Predictive
e (. Product — Service

e D. Fixed — Dynamic
Ef#: C
fiR .-

According to the CAIPM framework, Al-driven business transformation often enables organizations to shift from traditional
product-based models to service-oriented models. This transformation is commonly referred to as "Product-as-a-Service" (PaaS),
where value is delivered continuously rather than through a one-time transaction.

In this scenario, the organization is moving away from selling machinery as a capital product toward offering it as a service with
recurring revenue based on usage and performance. Al sensors play a key role by enabling real-time monitoring of uptime and
output, which allows for accurate, usage-based billing and performance tracking. This aligns customer payments directly with
delivered value, improving customer satisfaction while creating predictable revenue streams for the organization.

Option B, Fixed — Dynamic, describes pricing flexibility but does not fully capture the structural shift in the business model. Option
C, Reactive — Predictive, relates to operational decision-making rather than revenue structure. Option A, Human — Hybrid, refers
to workforce or operational models.

CAIPM enphasizes that Al enables service-based models by providing continuous data insights, performance monitoring, and
outcome-based pricing mechanisis. Therefore, the correct classification of this strategic shift is Product — Service.

HR #81
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