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CompTIA Project+ Certification Exam Sample Questions (Q314-Q319):
NEW QUESTION # 314 
Which of the following items must be protected as Pll? (Select TWO).

A. Work phone number
B. Job title
C. Blood type
D. Date of birth
E. Time zone
F. Home address

Answer: D,F

Explanation:
Explanation
Home address and date of birth must be protected as personally identifiable information (PII). PII is any information that can be
used to identify, contact, or locate an individual person, either alone or in combination with other sources. PII can include information
such as name, email address, phone number, social security number, passport number, driver's license number, bank account
number, credit card number, biometric data, medical records, etc. PII must be protected from unauthorized access, use, disclosure,
modification, or destruction to prevent identity theft, fraud, or other malicious activities that may harm the individual's privacy or
security.

NEW QUESTION # 315 
An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the
task well and initially referred to notes while performing the task. By the end of the two-week rotation, the IT
intern no longer needed the notes and completed more set-ups in less time. Which of the following MOST
likely represents the observed relationship in this scenario?

A. 
B. 
C. 
D. 

Answer: A

Explanation:
Option C shows a graph that most likely represents the observed relationship in this scenario. The graph shows
a learning curve, which is a graphical representation of the relationship between a learner's performance on a
task and the number of attempts or time required to complete the task. The learning curve theory proposes that
a learner's efficiency in a task improves over time the more the learner performs the task. In this case, the IT
intern was able to complete more set-ups in less time as they gained more experience and proficiency over the
two-week rotation12

NEW QUESTION # 316 
A project team is reviewing the project plan and related documents and identifies tasks that could be spread into smaller
deliverables. Which of the following documents should the team edit first?

A. Preliminary scope statement
B. Milestone chart
C. Work breakdown structure
D. Risk assessment

Answer: C



Explanation:
The Work Breakdown Structure (WBS) is a hierarchical decomposition of the total scope of work to accomplish project
objectives. If tasks can be broken into smaller deliverables, the WBS should be updated first to reflect these changes.
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.2: Given a scenario, determine the appropriate
scope management activities, maintaining an accurate WBS is crucial for effective scope management.

NEW QUESTION # 317 
Given the following information:
Which of the following represents the critical path of the project?

A. A-B-E-G-J
B. A-C-F-H-J
C. A-C-F-I-J
D. A-B-D-G-J

Answer: D

Explanation:
The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this.
The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical path. The calculations
are as follows:
Task | Duration | ES | EF | LS | LF | S A | 10 | 0 | 10 | 0 | 10 | 0 B | 15 | 10 | 25 | 10 | 25 | 0 C | 10 | 10 | 20 | 15 |
25 | 5 D | 20 | 25 | 45 | 25 | 45 | 0 E | 10 | 25 | 35 | 35 | 45 | 10 F | 15 | 20 | 35 | 30 | 45 | 10 G | 5 | 45 | 50 | 45 | 50
| 0 H | 10 | 35 | 45 | 40 | 50 | 5 I | 20 | 35 | 55 | 30 | 50 | -5 J | 5 | 50 | 55 | 50 | 55 | 0 Based on the table, we can see that the tasks
with zero slack are A, B, D, G, and J. Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other
options are not the correct critical paths, as they either include tasks with positive slack (such as C, E, F, and H) or have a longer
duration than 55 days (such as A-C-F-I-J).

NEW QUESTION # 318 
Which of the following tools is best to use for storing lessons learned?

A. Content management system
B. Wiki knowledge base
C. Whiteboard
D. Workflow platform

Answer: B

Explanation:
A wiki knowledge base is a collaborative online platform that allows users to create, edit, and share information about a specific
topic or domain1. A wiki knowledge base is best to use for storing lessons learned because it enables easy access, retrieval, and
update of the lessons learned by project teams and stakeholders2. A wiki knowledge base can also support keyword search,
version control, and linking of related documents3. A wiki knowledge base is different from a whiteboard, which is a physical or
digital board that can be used for brainstorming, sketching, or presenting ideas; a content management system, which is a software
application that allows users to create, manage, and publish digital content; and a workflow platform, which is a software tool that
automates and streamlines business processes4. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 14: Closing the Project, page 403; Capturing Lessons Learned in Project Management [2023] * Asana, Different types of
lessons learned sessions and Lessons Learned Process in Project Management sections; Project Management Lessons Learned |
Smartsheet, What Are Lessons Learned in Project Management? and Lessons Learned Process in Project Management sections;
How to Do Lessons Learned in Project Management, Store and Retrieve sections.

NEW QUESTION # 319
......
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