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ASIS Physical Security Professional Exam Sample Questions (Q176-Q181):

NEW QUESTION # 176
A set of unwanted instructions executed on a computer and resulting in a variety of effects is called:
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o B. All of the above
e C. Worm
e D. Virus

Answer: D

NEW QUESTION # 177
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can

the date of availability be maintained?
PSP Scenario #4

’roduct Development has established the following items with the duration required for
:ach need to be accomplished in order for the release of a new product. Once Product
lesting is complete, both Release for Manufacture and Drafting of a product manual car
yroceed. Proofing and correction of the manual is required prior fo printing.
vianufacturing and printing of the manu«i are required to package and make the produc!
wvailable.

ID Activity Description Duration Predecessors
A Complete Product Testing 30
B Release for Manufacture 0
c Draft Product Manual 20
D Manufacture Product 60
E Proof Product Manual 10 C
F Print Project Manual 20 E
G Package Product 10 D F
H Product Available Date 0 G
¢ A Delay manufacturing by 5 days.
¢ B. Expedite printing by 5 days.
¢ C. Delay product release by 5 days.
¢ D. Expedite packaging by 5 days.
Answer: B
Explanation:
Situation Analysis:

* Proofing of the product manual requires 15 additional days.

* This impacts the Print Product Manual (Activity F), which is a critical path activity.

Maintaining the Availability Date:

* To prevent delays in the product release (Activity H), the additional 15 days for proofing must be offset.
* Reducing the printing duration (Activity F) by 5 days ensures the schedule stays on track.

* Expediting other activities like manufacturing or packaging would not directly compensate for the proofing delay.
Cross- Vertfication:

* Option A: Incorrect. Delaying product release impacts availability.

* Option B: Incorrect. Packaging is not a direct predecessor of the product release.

* Option D: Incorrect. Delaying manufacturing has no impact on proofing,

* Option C: Correct. Expedites the critical path by compensating for the delay.

NEW QUESTION # 178
WAN:Ss also allow mutltiple computers to share the same communication line, as is possible with LANSs.

e A True
e B. False

Answer: B



NEW QUESTION # 179

‘Why does activity 1001 have two successor activities?

MNormal Schedule

Crashed Schedule

Activity

Days | Direct
Costs

Days | Direct
Costs

General
Conditions

1072 | $3,080,000

910 $2,502,500

Preliminary Civil
Work

85 $563,000

67 $728,000

River Diversion
Stage 1

$150,000

$150,000

River Diversion
Stage 2

$25,000

35,000

River Diversion
Dam

518,000

River Diversion to
Pipeline

5961 000

Excavation, Dam
site

Excavation,

$608,000

$637,000

IBack RilEAG [ONAL

elevation 25

$1,352,000

Rock Fill: ta
elevation 38

$969,000

Rock Fill: to
elevation 50

$1,360,000

&

Permanent Roads

$180,000

Valve House
Embankment

$28,000

Spillway -
Concrete

$1,120,000

Dam Concrete
Facing —Concrete

$1,260,000

Inlet Tower —
Concrete 1of 2

$275,000

Valve House -
Concrete

$245,000

Inlet Tower -
Concrete 2of 2

$28,000

Inlet Tower —
Complete

$147,000

Answer: D

Valve House =

$132,000

A. Because the duration of activities 2001, 2002 and 200.frequire two successors
B. Because the late finish of 1001 and the late start of 7001 require two successors
C. Because the problem could not effectively work with only one successor

D. Because there are two defined logic paths for the work




NEW QUESTION # 180
Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
B. Use gross building square footages. The pluses and minuses all average out.

C. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

D. Use the people responsible for performing the work as a resource to assign activity durations.

Answer: D

NEW QUESTION # 181
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