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TrainingQuiz is the leading position in this field and famous for high pass rate of the PSM-I learning guide. If you are headache about
your qualification exams, our PSM-I learning guide materials will be a great savior for you. Now it is your opportunity that we
provide the best valid and professional PSM-1 Study Guide materials which have 100% pass rate. If you really want to clear exam
and gain success one time, choosing us will be the wise thing for you. If you hesitate about us please pay attention on below about
our satisfying service and high-quality PSM-1I guide torrent.

With the rapid development of information the global information has already entered into the age of which that computer network is
the core. PSM-I certification test answers help people who are interested in computer network get a stepping stone to a good job.
Many workers know obtaining a Scrum certification means a good job with high salary, good benefit and better life. PSM-I
Certification Test Answers will be of important for you.
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TrainingQuiz experts have also developed Professional Scrum Master I (PSM-I) test simulation software for you to assess and
improve yourself. This is especially useful for intensive preparation and revision. It will provide you with an Professional Scrum
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Master I (PSM-I) exam environment and will give you real exam Scrum PSM-I questions.

Scrum Professional Scrum Master I Sample Questions (Q184-Q189):

NEW QUESTION # 184
Who creates the definition of "Done"?

A. The Scrum Master as he/she is responsible for the Development Team's productivity.

B. The development organization (or Development Team if none is available from the development organization).

C. The Product Owner as he/she is responsible for the product's success.

D. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definition.

Answer: B

Explanation:

According to the Scrum Guidel, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition of "Done" is created by the development organization (or Development
Team if none is available from the development organization). The definition guides the Development Team in creating a "Done"
Increment.

NEW QUESTION # 185
‘Who has the final decision about the order of iters in the Product Backlog? (Choose the best answer.)

A. The Scrum Master.
B. The Product Owner.
C. The Scrum Team.
D. The Stakeholders.
E. The Developers.

Answer: B

NEW QUESTION # 186
‘When many Development Teams are working on a single product, what best describes the definition of "Done'"? (Choose the best
answer.)

A. Tt depends.

B. Each Development Team uses its own but must make their definition clear to all other teans so the differences are known.
C. All Development Teams must have a definition of "Done" that makes their combined work potentially releasable.

D. Each Development Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

Answer: C

Explanation:

‘When many Development Teamms are working on a single product, the definition of "Done" must be shared by all Development
Teams and make their combined work potentially releasable, as stated in [4]: "When multiple teams work together on one product
they must mutually define and comply with the same Definition of Done. This makes sure all Increments adhere to a consistent quality
level."

NEW QUESTION # 187
Every Development Team should have: (Choose the best answer. )

e A. At least one representative from each major software engineering discipline (like QA, Dev, UX).
¢ B. One Lead Developer and no more than 8 other members.
¢ (. The competencies and skills needed to deliver a Done Increment in a Sprint.

Answer: C
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NEW QUESTION # 188
‘Which two of the following are true about the Scrum Master role? (Choose two.)

A. The Scrum Master helps those outside the team interact with the Scrum Team.

B. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".
C. The Scrum Master assigns tasks to Development Team members when they need work.

D. The Scrum Master is responsible for updating the Sprint Burndown.

E. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.

Answer: C,E

NEW QUESTION # 189
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