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What does sourcing mean? - Answery'When procurement professionals try to fing sultable
suppliers, products or services for the right maney, quantity ete

What are the twa types of sowrcing? - Answer Tactical and Strategic

What is Tactical Sowrcing? - Answer This invobves low level decision making
High profit, low risk items

Short term projects

Transactional relatianships

What is strategic sourcing? - Answer/Top level decision making
High profit, high risk items.

Long term projects

Collaborative relationships

What factors are normally taken into account when sourcing? - Answer Price
Delivery
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CIPS Ethical and Responsible Sourcing Sample Questions (Q289-Q294):

NEW QUESTION # 289
The procurement team received an urgent request from the business to source quotations forpest control services. The team decided
to use a local newspaper to advertise the requirements. Was this an appropriate approach to use in the circumstance?

A. No, because they might receive too many irrelevant proposals which may delay the assessing process
B. Yes, so that the local pest control sector can decide between them who should bid

C. Yes, they must seek as many bids as possible even if it takes longer

D. No, because international vendors must also be notified of the opportunity

Answer: A

Explanation:

Adbvertising in a local newspaper for urgent services like pest control may not be the most efficient approach.

It can lead to an overwhelming number of responses, many of which may not meet the specific requirements, thereby delaying the
evaluation process. For urgent needs, direct sourcing from pre-qualified suppliers or using existing frameworks is often more
effective.

Reference:

CIPS Level 4 Diploma in Procurement and Supply, L4M4 Study Guide, Section 2.2: Tendering Procedures

NEW QUESTION # 290

A procurement manager who works in the public sector has received 8 submissions to a tender op-port unity that was advertised on
OJEU. The average price submission for the contract was £1m but one supplier has submitted a price of £200,000, which the
procurement manager has identified as being 'an abnormally low tender'. What should be the procurement manager's course of
action?

A. award the bid a 0 for price

B. award the contract to the low bid as this represents better value for money
C. mvestigate the low bid

D. automatically dismiss the low bid

Answer: C

Explanation:

You should investigate automatically low tenders by clarifying the bid with the supplier. It could be they have misunderstood the
requirement. Or the bid could be genuine and they can really provide best value for money.

But without enquiring, you just don't know.

NEW QUESTION # 291
Which of'the following factors are typically considered when assessing a supplier's financial capacity?

A. The supplier's costing methods and markup percentage

B. The supplier's compliance with regulations for minimum wages
C. The supplier's profitability and asset levels

D. The price quoted in the request for quotation

Answer: C

Explanation:
Profitability and asset levels indicate a supplier's financial stability and ability to meet contract demands.
Responsible sourcing practices include assessing financial capacity to reduce risk in the supply chain and ensure long-term supplier

viability.
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NEW QUESTION # 292
‘Which of the following are considerations when evaluating quality as a criterion for supplier selection? Select TWO that apply.

A. Certification to the management system ISO 9001

B. The existence of Total Quality Management (TQM) and a continuous improvement culture
C. The supplier's environmental impact analysis

D. The existence of policies and initiatives toward more sustainable packaging and materials
E. Certification to the management system ISO 14001

Answer: A.B

Explanation:

Total Quality Management (TQM) practices and ISO 9001 certification are indicators of a supplier's commitment to quality.
Responsible sourcing evaluates these factors to ensure suppliers meet high-quality standards and continuous improvement
expectations.

NEW QUESTION # 293
A company has a low gearing of 20%. This shows that the company relies on equity capital and should therefore have less difficulty
coping during tough economic times. Is this statement TRUE?

A. Yes- a low gearing ratio shows that the business is solvent and can deal with supply chain disruptions easily
B. Yes- a low gearing ratio means the company's finances are made up of equity rather than debt

C. No- a low gearing suggests that the company is financed by long-term debt rather than equity

D. No- a low gearing shows you that a company isn't likely to be profitable

Answer: B

Explanation:

the correct answer is 'Yes- a low gearing ratio means the company's finances are made up of equity rather than debt'.

Remember low gearing = good (based on equity), high gearing = bad (based on debt). Anything over 50% is considered high.

The two no answers are therefore incorrect and you can discount these straight away. The other yes answer is one of those answers
which COULD be true, but isn't always true, and we'd need more information to know for sure. When you get options like this there
will be one that is always right and one which is sometimes right - so always pick the always right one.

Dealing with supply chain disruptions is complex, and depending what the disruption is, how big it is, what the industry is etc
determines whether a supplier can handle it or not. Because there's more factors to consider than just gearing, this isn't the right
answer.

NEW QUESTION # 294
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