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Haben Sie die Fragenkataloge von Scaled Agile SAFe-SPC aus Fast2test, werden Sie zugleich den Schlüssel zum Erfolg und eine
schönere Zukunft haben. Nachdem Sie die Fragenkataloge von Scaled Agile SAFe-SPC aus Fast2test gekauft haben, werden Sie
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Scaled Agile SAFe-SPC Prüfungsplan:

Thema Einzelheiten

Thema 1

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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Thema 2

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Thema 3

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Thema 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Thema 5

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Thema 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Thema 7

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Thema 8

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

>> SAFe-SPC Fragenpool <<

SAFe-SPC zu bestehen mit allseitigen Garantien
Fast2test ist eine Website, die IT-Fachleuten Informationsressourcen zur Scaled Agile SAFe-SPC IT-Zertifizierungsprüfung bietet.
Die Feedbacks von vielen Kunden haben sich bewiesen, dass Fast2test die beste Website in Bezug auf die Prüfungsvorbereitung ist.
Die Produkte von Fast2test sind zuverlässige Prüfungsunterlagen. Die Scaled Agile SAFe-SPC Prüfungsfragen und Antworten von
Fast2test sind sehr genau. Unsere erfahrungsreichen IT-Fachleute verbessern immer noch die Qualität unserer Scaled Agile SAFe-
SPC Schulungsunterlagen.

Scaled Agile SAFe Practice Consultant SPC (6.0) SAFe-SPC Prüfungsfragen
mit Lösungen (Q129-Q134):
129. Frage 
(Select 2) What are the characteristics of queues and backlogs?

A. Queues are continuously refined and cannot be re-prioritized.
B. Backlog items are estimated; queues are not.
C. Queues are processed in the order in which items are entered.
D. Backlogs are continuously refined and can be re-prioritized.
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Antwort: C,D

130. Frage 
Which of the following connects the Portfolio to Enterprise strategy?

A. Portfolio Vision
B. Strategic themes
C. Lean budget guardrails
D. Core Values

Antwort: B

Begründung:
Strategic themes are the SAFe mechanism for connecting a Portfolio to Enterprise strategy. They provide business objectives and
context, ensuring that the portfolio's initiatives align with overall business goals and directions.
References:
SAFe 6.0, "Strategic Themes" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management"

131. Frage 
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

A. Value Stream Engineer
B. Customer
C. Release Management
D. Solution Architect/Engineer
E. Solution Management

Antwort: A,D,E

Begründung:
At the Value Stream Level, SAFe identifies three primary roles responsible for execution:
Solution Management (A): Owns solution intent and prioritization.
Value Stream Engineer (B): Chief Scrum Master and facilitator for the Value Stream (similar to RTE at the ART level).
Solution Architect/Engineer (C): Provides architectural vision and technical guidance.
While customers and release management are important, they are not listed as the primary responsible roles at this level.
"Solution Management, Value Stream Engineer, and Solution Architect/Engineer are the key roles at the Value Stream level ensuring
successful execution." (Source: SAFe 6.0 Framework: Value Stream Roles; SPC 6.0 Guide "Enhancing the Portfolio")

132. Frage 
How does SAFe provide a second operating system that enables Business Agility?

A. By replacing the hierarchy with a network
B. By focusing on customers, products, innovation, and growth
C. By optimizing operational value streams
D. By creating stability and hierarchy

Antwort: B

Begründung:
SAFe creates a second operating system-alongside the existing hierarchical structure-by establishing a value stream network that
focuses on customers, products, innovation, and growth. This enables organizations to respond quickly to opportunities without
dismantling their existing structure, supporting true business agility.
References:
SAFe 6.0, "SAFe as a Dual Operating System" and "Business Agility" articles SPC 6.0 Guide, "Thriving in the Digital Age and
Business Agility"



133. Frage 
(Select 2) Why is Architectural Runway important?

A. It iteratively evolves the architecture to meet changing needs.
B. It supports a stable velocity.
C. It allows for nontechnical changes
D. It provides the documentation on which Features and Capabilities are built.

Antwort: A,B

Begründung:
The Architectural Runway in SAFe consists of the existing code, components, and technical infrastructure necessary to support the
implementation of prioritized, near-term Features without excessive redesign and delay. Its importance is twofold:
It supports a stable velocity (A): Teams need sufficient architectural runway to maintain a predictable velocity and reduce technical
debt. As stated in SAFe, "Architectural Runway enables teams to build features quickly and efficiently, thus maintaining stable
velocity." It iteratively evolves the architecture to meet changing needs (C): SAFe recommends an incremental and emergent
architectural approach. The runway is not static; it evolves to meet the emerging business and technical requirements, "just enough,
just in time." Incorrect options:
B is incorrect-while documentation may be produced, the runway itself is not documentation but actual working infrastructure.
D is incorrect-runway specifically supports technical changes, not nontechnical ones.
References:
SAFe 6.0 Website: Architectural Runway
SPC 6.0 Guide: "The runway must be continually maintained and extended to provide the foundation for developing Features and
Capabilities at a sustainable pace."

134. Frage
......

Viele IT-Fachleute traümt von dem Scaled Agile SAFe-SPC Zertifikat. Die Scaled Agile SAFe-SPC Zertifizierungsprüfung ist eine
Prüfung, die IT-Fachkenntnisse und Erfahrungen eines Menschen testet. Um die Prüfung zu bestehen braucht man genügende
Fachkenntnisse. Um diese Kenntnisse zu meistern muss man viel Zeit und Energie kosten. Fast2test ist eine Website, die Ihnen viel
Zeit und Energie erspart und die relevanten Kenntnisse zur Scaled Agile SAFe-SPC Zertifizierungsprüfung ergänzt. Wenn Sie
Interesse an Fast2test haben, können Sie im Internet teilweise die Fragen und Antworten zur Scaled Agile SAFe-SPC
Zertifizierungsprüfung von Fast2test kostenlos als Probe herunterladen.
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