LSM15 Reliable Test Sample & LSM15 Pdf Pass Leader

CIFS Lawsi § — Acvarcad Bghama ia Franus maat s Supaky

Advanced Negotiation
[L5ML5]

ek Eaam D on s Joiapectivi A engonan]

P.S. Free & New L5M15 dunps are available on Google Drive shared by DumpsMaterials: https/drive.google.con/open?
id=1IFR34jYo60Km8MPq2qCDI0a20XN;jZkFA

Only if you download our software and practice no more than 30 hours will you attend your test confidently. Because our LSM15
exam torrent can simulate limited-timed examination and online error correcting, it just takes less time and energy for you to prepare
the LSM15 exam than other study materials. As is known to us, maybe you are a worker who is busy in your career. Therefore,
purchasing the L5SM15 Guide Torrent is the best and wisest choice for you to prepare your test. If you buy our LSM15 questions
torrent, the day of regretting will not come anymore.

CIPS L5SM15 Exam Syllabus Topics:

Topic Details

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 1 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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All these three CIPS L5SM15 exam questions formats contain the real and updated LSM15 exam questions. These Advanced
Negotiation (LSM15) exam questions are being presented in practice test software and PDF dumps file formats. The LSM15
desktop practice test software is easy to use and install on your desktop computers. Whereas the other CIPS L5M15 web-based
practice test software is concerned, this is a simple browser-based application that works with all operating systems. Both practice
tests are customizable, simulate actual exam scenarios, and help you overcome mistakes.

CIPS Advanced Negotiation Sample Questions (Q77-Q82):

NEW QUESTION # 77
Every negotiation requires a rehearsal. Is this statement TRUE?

A. Yes - you are more likely to fail if not rehearsed.
B. Yes - every negotiation should be rehearsed.

C. No - routine negotiations do not require rehearsals.
D. No - only high-risk negotiations require rehearsals.

Answer: C

Explanation:

Not all negotiations need formal rehearsals. Forroutine or low-value supplier interactions, preparation may be minimal. Rehearsals
are best suited forstrategic or high-stakesnegotiations nvolving teams or complex outcomnes.

Reference:CIPS L5M15 -Negotiation Planning and Rehearsal (Domain 1.1).

NEW QUESTION # 78
Which of the following are examples ofreciprocated concessions?Select TWO

A. Party A offers a discount for better payment terms.

B. Party A walks away, and Party B offers a concession to continue talks.

C. Party A agrees a 2% discount and Party B accepts.

D. Party A offers a larger delivery, and Party B agrees to pay 50% upfront while Party A waives the delivery charge.

Answer: A,D

Explanation:
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Reciprocated concessionsoccur when both sides trade something of value-such as exchanging discounts for improved terns. This
supports balanced negotiation progress and fosters trust.
Reference:CIPS L5MI15 -Concession Management and Reciprocity in Negotiation (Domain 1.2).

NEW QUESTION # 79
What is meant by "marginal gains'?

A. A supplier should seek to meet their KPIs but not excel.

B. Small incremental gains can lead to a larger improvement.

C. Allimprovements are of equal value.

D. There should be a low margin for error when trying to improve.

Answer: B

Explanation:

The "marginal gains" philosophy is that making numerous small, continuous improvements across processes results in significant
overall performance enhancement. This principle is often applied to supplier development and continuous improvement programines.
Reference:CIPS L5M1S5 -Supplier Performance and Continuous Improvement(Marginal Gains Theory).

NEW QUESTION # 80
What is meant by thePower Approachto negotiation?

A. Inequality of power is a barrier to close relationships

B. Agreements are made on mutual interest

C. More relative power means the negotiator can be proactive rather than reactive
D. Relationships based on power should be discouraged

Answer: C

Explanation:

Following Andrew Cox,relative powerstrongly shapes sourcing outcomes;greater buyer (or supplier) powerenables a
moreproactivestance in shaping terms and managing the relationship. Power asymmetry does not automatically preclude close
relationships.

Reference:CIPS L5SM15 - The Power Perspective in Buyer-Supplier Relationships (Domain 2.2).

NEW QUESTION # 81
Procurement or contract risk can come in many forms. A STEEPLE analysis can provide awareness of potential risk factors. Which
of the following factors are included within a STEEPLE analysis?

A. Social, time, environment

B. Ergonomic, technological, political
C. Legal, ethical, political

D. Legitimate, ethical, economic

Answer: C

Explanation:

STEEPLE analysis(Social, Technological, Economic, Environmental, Political, Legal, Ethical) helps identify external factors that
could create risks or opportunities in procurement. It broadens situational awareness beyond immediate operational issues.
Reference:CIPS L5MI5 -Environmental Scanning and Risk Awareness: STEEPLE Model (Domain 2.1).

NEW QUESTION # 82

We keep a close watch at the change of the popular trend among the industry and the latest social views so as to keep pace with the
times and provide the clients with the newest LSM15 study materials resources. Our service philosophy and tenet is that clients are



our gods and the clients' satisfaction with our LSM15 Guide material is the biggest resource of our happiness. So why you still
hesitated? Go and buy our LSM15 guide questions now. With our LSM15 learning guide, you will be able to pass the LSM15 exam
without question.
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