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are PC-BA-FBA-20 PDF questions file, desktop practice test software, and web-based practice test software. All these three BCS
Foundation Certificate in Business Analysis V4.0 exam dumps formats contain the real BCS PC-BA-FBA-20 Exam Questions that
will help you to streamline the PC-BA-FBA-20 exam preparation process.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q14-Q19):
NEW QUESTION # 14 
One of Porter's five forces explicitly considers industry competitors.
Which of the following is the Key Focus' of this force?

A. A Competitor's external marketing campaign
B. The products offered by Competitors
C. The market share of known Competitors.
D. Rivalry among existing Competitors

Answer: D

NEW QUESTION # 15 
The following is a list of statements about stakeholders and stakeholder management.
a. A customer can be considered as a stakeholder in a project.
b. A supplier can be considered as a stakeholder in a project.
c. Stakeholders' positions do not remain static during the life of the project.
d. Communication must not be tailored to each stakeholder in the project.
Which of the following is correct?

A. Statements a and c are correct, statements b and d are incorrect.
B. Statements a, b and c are correct, statement d is incorrect.
C. Statements b and c are correct, statements a and d are incorrect.
D. All four statements are correct

Answer: B

NEW QUESTION # 16 
What stage immediately precedes testing in the waterfall lifecycle?

A. Design.
B. Implementation.
C. Analysis.
D. Development.

Answer: D

NEW QUESTION # 17 
Which of the following investigation techniques involves following a user for one or two days in order to find out what a particular
job entails?

A. Activity sampling.
B. Protocol analysis.
C. Shadowing.
D. Scenario analysis.

Answer: C

NEW QUESTION # 18 
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Which of the following techniques can be used to pull together the results of an analysis of the external and internal business
environment of an organisation?

A. Resource audit.
B. SWOT analysis.
C. Balanced business scorecard.
D. Five-forces model.

Answer: B

NEW QUESTION # 19
......
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