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CompTIA Project+ Certification Exam Sample Questions (Q389-Q394):
NEW QUESTION # 389 
A project sponsor has asked for a log listing all the bugs identified within a specific project. Which of the following tools should the
project manager provide to the sponsor?

A. Defect log
B. Issue log
C. Risk register
D. Change log

Answer: A

Explanation:
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A defect log specifically tracks bugs, errors, or defects discovered in the product. It includes descriptions, severity, and resolution.
Issue logs capture broader non-technical challenges, while change logs and risk registers serve different purposes.
Reference: CompTIA Project+ PK0-005 - Logs & Registers; CompTIA Cloud+ CV0-004 Operations & Support domain.

NEW QUESTION # 390 
A team found a deficiency in an application and is proposing improvements, but the sponsor requests a business case. Which of the
following best describes the intended objective of the business case?

A. To identify the potential risk and issues for the project
B. To define the specific tasks required to create the project
C. To specify what problem is being solved by the project
D. To determine the timeline and budget of the project

Answer: C

Explanation:
A business case exists to justify why the project should be done-what problem/opportunity it addresses and what benefits/value it
provides relative to cost. In CompTIA Project+ objectives, the business case is part of discovery/concept and initiation, linked to
business objectives and ROI, and is used to support approval decisions. The first, foundational element of that justification is clearly
stating the problem being solved (or the opportunity being captured). () Option D best captures that intent: specify what problem is
being solved by the project. Once the problem is defined, the business case typically expands to include expected benefits, costs,
assumptions, constraints, and high-level risks-but those are supporting elements, not the primary objective.
Option A is more aligned to risk management artifacts (risk register, issue log). Option B (timeline and budget) is more aligned to the
project plan and estimating/scheduling. Option C (specific tasks) aligns to a WBS or backlog planning. The sponsor is asking for the
"why" and justification for investment before committing effort-so the business case objective is to articulate the problem and the
value of solving it. ()

NEW QUESTION # 391 
Which of the following is a potential challenge that may arise from language barriers among a project team?

A. A project team is unable to communicate effectively due to a lack of common technical terminology and jargon.
B. A project team cannot use communication tools due to a lack of IT knowledge.
C. A project team refuses to learn foreign languages to cater to remote colleagues.
D. A project team member located in a different time zone fails to access project resources.

Answer: A

Explanation:
Language barriers can significantly impact communication within a project team, especially when team members lack a common
understanding of technical terminology and jargon. This can lead to misunderstandings, errors, and inefficiencies. Effective
communication is critical for project success, and addressing language barriers is essential for ensuring that all team members are
aligned and informed.
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.8: Compare and contrast communication
management concepts, recognizing and mitigating communication challenges, including language barriers, is vital for effective project
management.

NEW QUESTION # 392 
As a part of a project, structured cabling activities have been outsourced to another company. The agreement is
that work will take six weeks to complete and will be performed at different locations. Which of the following
should the project manager do? (Select two).

A. Monitor the performance.
B. Approve the deliverables.
C. Negotiate with the vendors.
D. Purchase the materials.
E. Accept delays in the work.
F. Assign the resources.



Answer: A,B

Explanation:
The project manager should approve the deliverables and monitor the performance of the outsourced
structured cabling activities. These are the responsibilities of the project manager when dealing with external
vendors or contractors, as they ensure that the quality standards, scope, schedule, and budget are met
according to the contract terms and the project plan. The project manager should also communicate regularly
with the vendor and provide feedback and guidance as needed. The other options are not correct because:
Purchasing the materials is not the responsibility of the project manager, but the vendor who is
performing the structured cabling activities. The project manager should only verify that the materials
are suitable and available for the project.
Assigning the resources is not the responsibility of the project manager, but the vendor who is
performing the structured cabling activities. The project manager should only ensure that the vendor has
the adequate and qualified resources to complete the work.
Accepting delays in the work is not a good practice for the project manager, as it can negatively affect
the project schedule, scope, and quality. The project manager should proactively identify and manage
the risks and issues that may cause delays, and implement contingency plans or corrective actions if
necessary.
Negotiating with the vendors is not a task that the project manager should do during the execution of the
structured cabling activities, as it should have been done during the planning and procurement phases of
the project. The project manager should only adhere to the contract terms and conditions that have been
agreed upon with the vendor, and only renegotiate if there are significant changes or disputes that
require it. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 8:
Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA Project+
Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan
procurement for a project; Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and
monitor project tasks using traditional methodologies.

NEW QUESTION # 393 
A project team has been assigned to improve the customer service of a retail company. The team has conducted a thorough analysis
of the existing process, determined areas of improvement, and identified the desired outcomes of the project. Which of the following
best describes this analysis?

A. Current state vs. future state
B. Project success criteria
C. Business objectives
D. Process improvement

Answer: A

Explanation:
This work is best described as current state vs. future state analysis. The team first examined the existing process (the current state),
identified areas of improvement (gaps/pain points), and then defined the desired outcomes (the future/target state). In CompTIA
Project+ discovery/concept preparation activities, teams are expected to understand the problem/opportunity clearly before planning
the solution; comparing the current state to the desired future state is a standard way to define what must change and what "better"
looks like, and it becomes a foundation for scope definition and transition planning.
It's not "process improvement" as the primary label here because that term typically describes the initiative type or the resulting
actions, while the question is asking what the analysis itself is called. It's also not
"business objectives" (those are broader strategic goals), and it's not "project success criteria" (the measurable conditions used to
judge success). Those may come later, derived from the current-vs-future gap, but the described activity is the gap comparison
between how things work now and how they should work after the project.

NEW QUESTION # 394
......
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