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EE #52
What does it mean to say that an event has a timebox?
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(choose the best answer)

A. The event must take at least a mmimum amount of time.

B. The event must happen by a given time.

C. The event can take no more than a maximum amount of time.
D. The event must happen at a set time.

HE: C

MY

To say that an event has a timebox means that the event has a fixed duration that cannot be exceeded. The Scrum Guide states that
"All events are time-boxed events, such that every event has a maximum duration.

Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever the
purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process."l This
means that the timebox sets an upper limit for the event, but the event can end sooner if the goal is met.

References:

* 1: The Scrum Guide2, page 10

* 2: The Scrum Guide

HE#53
‘What happens if the Scrum Team cannot complete its work by the end of the Sprint?
(choose the best answer)

e A The Sprint length is unchanged and the Scrum Team continuously learns and adapts.
¢ B. The Sprint is extended and future Sprints use this new duration.
e C. The Sprint is extended temporarily. Lessons are taken to ensure it does not happen

HE: A
M.
again.
Explanation:

Ifthe Scrum Team cannot complete its work by the end of the Sprint, the Sprint does not get extended. Instead, the unfinished
Sprint Backlog Items go back to the Product Backlog and can be addressed in the following Sprint12. This approach allows the
teamto get better at estimating and reduces complexity due to the consistency of the Scrum Events2. The Scrum Team continuously
learns and adapts12.

EE #54
How often should customer satisfaction be measured?
(choose the best answer)

A. Dalily.

B. Frequently.
C. Quarterly.
D. Annually.

He:. B

Y.

* Customer satisfaction is a measure of how well a product or service meets or exceeds the expectations and needs of the
customrers. It is an important indicator of the value and quality of a product or service, and it can affect the loyalty, retention, and
profitability of the customers.

* Customer satisfaction should be measured frequently, as it can change over time depending on various factors, such as the market
conditions, the customer feedback, the product updates, the competitor actions, and the customer behavior. Measuring customer
satisfaction frequently can help the Product Owner and the Scrum Team to inspect and adapt their product vision, strategy,
roadmap, backlog, and increments based on the customer needs and preferences. It can also help them to identify and resolve any
issues or gaps that may affect the customer satisfaction and value delivery.

* Measuring customer satisfaction quarterly, daily, or annually is not optimal, as it may not reflect the current state of the customer
satisfaction and may miss some opportunities or risks that may arise in between the measurement intervals. Quarterly measurement



may be too slow to respond to the fast-changing market and customer demands. Daily measurement may be too noisy and costly to
collect and analyze. Annual measurement may be too outdated and irrelevant to inform the product decisions.

References:

* Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

* Customer Satisfaction: https//www.agilealliance.org/glossary/customer-satisfaction/

HEE #55
‘Who should make sure everyone on the Scrum Team does their tasks for the Sprint?
(choose the best answer)

A. The Scrum Team.

B. All of the above.

C. The Product Owner.
D. The Scrum Master.
E. The Project Manager.

HE: A

MEH.

Explanation

The Scrum Team is a self-organizing and cross-functional team that delivers valuable products in an agile way. The Scrum Team
consists of one Product Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and
potentially releasable product Increment each Sprint.

The Scrum Team is responsible for making sure everyone on the Scrum Team does their tasks for the Sprint. The Scrum Team does
not rely on any external authority, manager, or leader to assign or monitor their work. The Scrum Team collaborates and coordinates
their work as one unit, without any hand-offs or silos. The Scrum Team also inspects and adapts their work based on empirical
evidence and feedback.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers are
responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving the
product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.

The other options are not valid or relevant answers for who should make sure everyone on the Scrum Team does their tasks for the
Sprint. They are either nonexistent or irrelevant roles in Scrum They are:

The Project Manager: There is no "Project Manager" role in Scrum. Scrum is a framework for developing, delivering, and sustaining
complex products, not projects. A project is a temporary endeavor with a fixed scope, time, and cost. A product is a valuable
solution that evolves over time to meet customer needs and market conditions. A project manager is a role in traditional project
management, a discipline for planning, executing, and controlling projects. A project manager coordinates and controls the activities
of the project team and the stakeholders and ensures that the project meets the quality standards and expectations.

The Product Owner: The Product Owner is not responsible for making sure everyone on the Scrum Team does their tasks for the
Sprint. The Product Owner is responsible for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner does not assign or monitor tasks to the Developers. The Product Owner collaborates with them to clarify and refine
the Product Backlog items and their acceptance criteria.

All of the above: This is not a valid answer because it includes two mnvalid options: The Project Manager and The Product Owner.
References:

Scrum Guide: https7//www.scrumguides. org/scrum-guide. html

Scrum Team: https://www.scrum org/resources/what-is-a-scrum-team

Product Owner: https//www.scrum.org/resources/what-is-a-product-owner

Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum Scrum Master: httpsZ//www.scrum.org/resources/what-
is-a-scrum-master

BE #56



Which are characteristics of the Daily Scrum?
(choose the best two answers)

A. Its location and time remain constant.

B. It is free form and designed to promote conversation.

C. It is facilitated by the team lead.

D. Its purpose is to inspect progress toward the Sprint Goal and adapt the SprintBacklog.
E. It is held first thing in the morning,

F. It consists of the Scrum Master asking the team for status.

Mg AD

Y.

Scrum

the Daily Scrumis a 15-minute event for the Developers of the Scrum Team that is held at the same time and place every working
day of the Sprint. The purpose of the Daily Scrum is to inspect progress toward the Sprint Goal and adapt the Sprint Backlog as
necessary, adjusting the upcoming planned work1.The other options are not characteristics of the Daily Scrum, as it is not facilitated
by the team lead, it does not consist of theScrum Master asking the team for status, it is not held first thing in the morning, and it is
not free form and designed to promote conversation234.

1:What is a Daily Scrum? | Scrum.org2:What s the Daily Scrum? | A Guide to the Daily Event - Scrum Alliance3:What is Daily
Scrum? | VivifyScrumé:Daily Scrum | Definition and Overview - ProductPlan
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