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beginning, we target the aim customers like you, a group of exam candidates preparing for the exam.

HRCI Associate Professional in Human Resources - International Sample
Questions (Q111-Q116):
NEW QUESTION # 111 
Accidents and injuries in the workplace affect an organization's bottom line most directly through:

A. Insurance premiums
B. Equipment repairs
C. Production costs
D. Lost workdays

Answer: D

Explanation:
Impact of Workplace Accidents on the Bottom Line:
* Lost workdays refer to the period employees are unable to work due to injuries or illnesses sustained on the job. This directly
affects productivity and increases operational costs.
Why Lost Workdays is Most Direct:
* When employees are absent, organizations may face reduced output, increased overtime costs to cover shifts, or delays in meeting
deadlines.
* Indirect impacts like reduced morale or turnover can compound financial losses.
Eliminating Incorrect Options:
* B. Equipment repairs: While relevant, these costs are typically infrequent and less direct than lost productivity.
* C. Insurance premiums: Premium increases occur over time and are a secondary consequence of workplace incidents.
* D. Production costs: These may rise due to accidents, but lost workdays are a more immediate and measurable effect.
International HR References:
* Occupational Safety and Health Administration (OSHA): Provides frameworks for tracking workplace injuries and their financial
impact.
* ILO Guidelines on Occupational Safety and Health (2001): Discusses economic impacts of workplace injuries, including lost
productivity.

NEW QUESTION # 112 
Which type of training focuses on improving employees'' interpersonal skills and teamwork?
Response:

A. Soft Skills Training
B. Diversity Training
C. Technical Training
D. Compliance Training

Answer: A

NEW QUESTION # 113 
Place the succession planning process steps in the correct order.

Answer:

Explanation:
Explanation:
Here is the correct order for the succession planning process steps:
* Establish present and future leadership roles
* Identify high-potential employees
* Evaluate the performance of high-potential employees
* Build and review development plans
* Assess the effectiveness of the planning process
This order follows the logical progression in succession planning, starting with defining leadership needs, identifying potential



successors, assessing their capabilities, developing them, and finally evaluating the process to ensure effectiveness.
Step 1: Establish Present and Future Leadership Roles
The first step in succession planning is to identify the key leadership roles within the organization that need to be filled now or may
need filling in the future. This includes both current leadership positions and potential roles that may emerge as the organization grows
or changes. According to HRCI guidelines, defining these roles helps HR and leadership understand the skills, competencies, and
experiences required for each position, providing a foundation for succession planning.
Step 2: Identify High-Potential Employees
Once the roles are defined, the next step is to identify employees who have the potential to take on these leadership roles. High-
potential employees are those who demonstrate strong performance, leadership abilities, and the capacity to grow within the
organization. Identifying such employees early allows the organization to focus on individuals who can be groomed for future roles.
HRCI emphasizes that identifying high-potential employees is critical to ensure a pool of ready candidates for succession.
Step 3: Evaluate the Performance of High-Potential Employees
After identifying high-potential employees, it's essential to evaluate their current performance in their existing roles. This step involves
assessing their competencies, leadership skills, and readiness for more responsibility.
Evaluation can be done through performance reviews, feedback from supervisors, and assessment tools.
According to HRCI, this step helps organizations ensure that candidates have a solid track record and possess the qualities needed
to succeed in more demanding roles.
Step 4: Build and Review Development Plans
With evaluations complete, the next step is to create tailored development plans for each high-potential employee. Development
plans may include training, mentoring, stretch assignments, and other growth opportunities. The goal is to close skill gaps and
prepare these employees for the demands of leadership roles.
HRCI advises that development plans should be regularly reviewed and adjusted based on the employee's progress and any changes
in the organization's needs.
Step 5: Assess the Effectiveness of the Planning Process
The final step is to evaluate the succession planning process itself to determine its effectiveness. This involves assessing whether the
high-potential employees are developing as expected, if the development plans are achieving the desired results, and if the
organization is prepared for potential leadership transitions. According to HRCI, assessing the process helps identify areas for
improvement and ensures that the succession plan aligns with the organization's long-term goals.

NEW QUESTION # 114 
Which of the following describes the act of placing employees into suitable positions?

A. Succession planning
B. Job design
C. Workforce planning
D. Job matching

Answer: D

Explanation:
Job matching refers to the process of placing employees into positions that align with their skills, experience, and qualifications. This
ensures that individuals are in roles where they can perform effectively and contribute to organizational goals.
* Explanation of Other Options:
* A. Job design: Refers to structuring or restructuring job roles, not placement.
* C. Workforce planning: Focuses on long-term staffing needs, not immediate placement.
* D. Succession planning: Prepares employees for future leadership roles, not general job placement.
References:SHRM - Market-Based Job Evaluation Methods
CIPD - Needs Assessment for Training
Harvard Business Review - Cost Reduction Strategies
SHRM - Job Matching and Placement Practices

NEW QUESTION # 115 
Fill in the blank: Paid Time Off (PTO) typically combines __________ into a single pool of days that employees can use.

A. Work hours, breaks, and lunch times
B. Overtime, holiday pay, and bonuses
C. Vacation, sick leave, and personal days
D. Shift hours, overtime, and time off



Answer: C

Explanation:
Paid Time Off (PTO) typically combines vacation, sick leave, and personal days into a single pool of days that employees can use,
simplifying leave management.

NEW QUESTION # 116
......
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