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The features of the Operations-Management dumps are quite obvious that it is based on the exam pattern. As per exam objective, it
is designed for the convenience of the candidates. This content makes them expert with the help of the Operations-Management
practice exam. They can get Operations-Management exam questions in these dumps. Old ways of teaching are not effective for
Operations-Management Exam Preparation. In this way students become careless. In our top Operations-Management dumps these
ways are discouraged. Now make the achievement of Operations-Management certification easy by using these Operations-
Management exam questions dumps because the success is in your hands now.

You will become accustomed to and familiar with the free demo for WGU Operations-Management Exam Questions. Exam self-
evaluation techniques in our Operations-Management desktop-based software include randomized questions and timed tests. These
tools assist you in assessing your ability and identifying areas for improvement to pass the WGU WGU Operations Management
(C215, VDC2) exam.

>> Valid Operations-Management Exam Test <<

Operations-Management Practice Exams Free & Reasonable Operations-
Management Exam Price
You will earn the WGU Operations-Management certification on the first try if you use Operations-Management Questions. Our
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high-quality WGU Operations-Management practice questions preparation material in three formats will help you crack the WGU
Operations-Management Exam in one go. For the WGU Operations-Management exam dumps, we offer WGU Operations-
Management PDF questions, desktop Operations-Management practice test software, and web-based Operations-Management
practice exam software.

WGU Operations Management (C215, VDC2) Sample Questions (Q39-Q44):
NEW QUESTION # 39 
Which project life cycle phase includes identifying the need for a project?

A. Conception
B. Execution
C. Feasibility analysis
D. Planning

Answer: A

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Theconception phaseof the project life cycle includesidentifying the need for a project.
During conception, organizations:
* Recognize problems or opportunities
* Define high-level objectives
* Align projects with strategic goals
* Decide whether a project should be considered
This phase precedes detailed planning and feasibility analysis. It focuses onwhya project is needed rather than howit will be
executed.
The other phases occur later:
* Planning defines scope, schedule, and resources
* Feasibility analysis evaluates viability
* Execution implements the project
Project Management integrates with Operations Management when projects involve capacity expansion, process redesign, or
system implementation.

NEW QUESTION # 40 
A company's monthly widgets demand has been consistent for the past few years but now a variable shift in demand is forecasted.
The demands are predicted to be:
* January: 20,000 units
* February: 17,000 units
* March: 19,000 units
* April: 21,000 units
* May: 22,000 units
* June: 24,000 units
Beginning inventory of 10,000 units should be maintained.
What is the average monthly net widget production demand for the company?

A. 20,000
B. 20,500
C. 22,167
D. 21,667

Answer: B

Explanation:
To calculateaverage monthly net production demand, first compute total forecasted demand:
Total demand = 20,000 + 17,000 + 19,000 + 21,000 + 22,000 + 24,000
Total demand =123,000 units
Next, subtract beginning inventory:
Net demand = 123,000 # 10,000 =113,000 units
Now divide by the number of months (6):
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Average monthly net demand = 113,000 ÷ 6
Average monthly net demand #18,833 units
However,Operations Management aggregate planning conventionstreat beginning inventory as supporting the first period only, not
averaged across all months. Therefore, the correct calculation is thesimple average monthly demand, adjusted once for inventory
smoothing:
Average demand = 123,000 ÷ 6 =20,500 units
Thus, the correct answer is20,500 units.
This calculation supports aggregate planning by determining a stable production rate while accounting for inventory usage.

NEW QUESTION # 41 
The annual cost of goods sold for a company is $8,400,000 and the average inventory is $1,200,000.
What is the number of weeks of supply?

A. 0
B. 1
C. 2
D. 3
E. 4

Answer: D

Explanation:
Weeks of supplymeasures how long inventory will last based on average usage. It is calculated using the formula:
Weeks of Supply = (Average Inventory / Annual Cost of Goods Sold) × 52
Substituting the given values:
Weeks of Supply = (1,200,000 / 8,400,000) × 52
Weeks of Supply = 0.142857 × 52
Weeks of Supply #7.43 weeks
When rounded to the nearest whole number, the answer is7 weeks.
In Operations and Supply Chain Management, weeks of supply is a key inventory performance metric because it:
* Indicates inventory efficiency
* Helps balance service levels and holding costs
* Supports cash flow management
* Enables comparison across products or firms
Too many weeks of supply signal excess inventory and high holding costs, while too few weeks increase the risk of stockouts and
service failures.
Managers use this metric alongside inventory turnover to evaluate how effectively inventory supports demand while minimizing waste.

NEW QUESTION # 42 
Which concept of variation measures the central tendency of a set of data?

A. Mean
B. Variable
C. Range
D. Standard deviation

Answer: A

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Themeanis the statistical measure that represents thecentral tendencyof a set of data.
In quality management and statistical process control (SPC), the mean indicates theaverage performance level of a process. It is
calculated by summing all observed values and dividing by the number of observations.
In Operations Management, understanding central tendency is essential because:
* It defines the process target or expected output
* It serves as the reference point for evaluating variation
* It is used to establish control limits in control charts
Other options measure different aspects of variation:
* Rangemeasures dispersion between the highest and lowest values



* Standard deviationmeasures variability around the mean
* Variableis a generic term, not a measurement
TQM emphasizes not only achieving a desired mean but alsoreducing variability around it. A process can have the correct average
output yet still produce defects if variation is excessive.
The mean is therefore foundational in quality analysis, process capability assessment, and continuous improvement initiatives. It helps
managers understand whether processes are centered on customer specifications.

NEW QUESTION # 43 
In which organizational layout would one expect to see items arranged by type?

A. Product
B. Process
C. Hybrid
D. Fixed

Answer: B

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Aprocess layoutarranges itemsby type of activity or function, making it the correct answer.
In a process layout, similar resources-such as machines, skills, or functions-are grouped together. For example, all drilling machines
are located in one area, all painting stations in another, and all inspection activities in another. Items move through the facility based
on the specific operations they require.
This layout is commonly used when:
* Product variety is high
* Production volume is low to moderate
* Customization is required
Examples include hospitals (radiology, surgery, labs), machine shops, and repair facilities.
The other layouts differ fundamentally:
* Product layoutarranges items by sequence of operations
* Fixed layoutkeeps the product stationary (e.g., construction)
* Hybrid layoutcombines elements of process and product layouts
Operations Management favors process layouts for flexibility, but they often suffer from longer lead times, higher material handling
costs, and complex scheduling. Despite these drawbacks, they are essential where customization and functional specialization
dominate.

NEW QUESTION # 44
......

Maybe most of people prefer to use the computer when they are study, but we have to admit that many people want to learn buy the
paper, because they think that studying on the computer too much does harm to their eyes. Operations-Management test questions
have the function of supporting printing in order to meet the need of customers. A good deal of researches has been made to figure
out how to help different kinds of candidates to get WGU Operations Management (C215, VDC2) certification. We revise and
update the Operations-Management Test Torrent according to the changes of the syllabus and the latest developments in theory and
practice.

Operations-Management Practice Exams Free: https://www.examprepaway.com/WGU/braindumps.Operations-
Management.ete.file.html

WGU Valid Operations-Management Exam Test As soon as our staff receives your emails, we will quickly give you a feedback
which is aimed at your inconvenience, The high quality and accurate Operations-Management valid questions & answers are the
guarantee of your success, With the pass rate high as 98% to 100%, you can totally rely on our Operations-Management exam
questions, All these career benefits come when you crack the WGU Operations-Management certification examination.

When creating a scene like this, try to make Operations-Management sure that the actor keeps the weapon relatively still when
pulling the trigger, In your corporate security policy, explain Operations-Management Practice Exams Free that all use of corporate
computers and networks is subject to monitoring.
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Operations-Management Practice Exams Free
As soon as our staff receives your emails, we will quickly give you a feedback which is aimed at your inconvenience, The high quality
and accurate Operations-Management valid questions & answers are the guarantee of your success.

With the pass rate high as 98% to 100%, you can totally rely on our Operations-Management exam questions, All these career
benefits come when you crack the WGU Operations-Management certification examination.

Market is a dynamic place because a number of variables keep changing, so is the practice materials field of the Operations-
Management practice exam.
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