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SAP C_BCBTM_2502 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.

Topic 3

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.
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one can use SAP C_BCBTM_2502 dumps without limitations of place and time. Additionally, these SAP C_BCBTM_2502 PDF
questions are printable as well.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q18-Q23):
NEW QUESTION # 18 
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

A. By offering tailored recommendations and leveraging data-driven insights for process improvement.
B. By limiting communication and feedback channels within the organization.
C. By avoiding collaboration with stakeholders and external experts.
D. By providing limited transparency and access to relevant process data.

Answer: A

NEW QUESTION # 19 
How does SAP Signavio Process Manager help with business transformations?

A. By generating automated financial reports for management.
B. By replacing existing ERP systems with a new workflow engine.
C. By allowing organizations to model and simulate process changes before implementation.
D. By eliminating the need for human oversight in process execution.

Answer: C

NEW QUESTION # 20 
What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

A. Alignment between business and IT
B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Not knowing how and where to start their transformation journey
D. Lack of transparency into processes and system landscapes
E. Significant reduction in product quality

Answer: A,C,D

NEW QUESTION # 21 
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By providing transparency into processes and enabling collaboration.
B. By automatically generating legal compliance reports and enabling collaboration
C. By creating marketing strategies based on customer feedback.
D. By replacing existing process modeling tools with Al-driven automation.

Answer: A

NEW QUESTION # 22 
What is the role of generative Al in SAP Signavio solutions?

A. It is primarily focused on creating new Al systems unrelated to SAP solutions.
B. It is limited to performing routine tasks like data entry.
C. It has no application in SAP Signavio solutions.
D. It provides instant answers, identifies bottle necks, and offers recommendations.
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Answer: D

NEW QUESTION # 23
......
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