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BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

Topic 2

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.
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Topic 3

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.
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It is known to us that the error correction is very important for these people who are preparing for the TM3 exam in the review
stage. It is very useful and helpful for a lot of people to learn from their mistakes, because many people will make mistakes in the
same way, and it is very bad for these people to improve their accuracy. If you want to correct your mistakes when you are
preparing for the TM3 Exam, the study materials from our company will be the best choice for you.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q43-Q48):
NEW QUESTION # 43 
A project has been running for a few months and the team does not seem to be making progress in their test approach. The team
also lacks drive and enthusiasm and is sometimes seen to be performing their tasks too slowly. You have been asked to recruit an
extra person into the team. In addition to introducing the new team member, you have decided to raise motivation.
Which of the actions listed below would most likely result in the opposite, a de-motivation of the team?

A. Organising a meeting with senior management in which senior management addresses the importance of good testing for
this project.
B. Providing adequate rewards to the testers when they have done an outstanding job.
C. Criticising testers only in private when they made a mistake during their test activities.
D. Constantly prescribing overtime to the testers so that they will be accustomed to perform extra hours when necessary.

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus addressesmotivators and de-motivatorsin test teams. Sustainedmandatory overtimeis explicitly highlighted as ade-
motivator, leading to burnout, reduced morale, and lower quality over time. In contrast, private, constructive
feedback,recognition/reward, andvisible management supportare listed as practices that canimprove motivation. Hence,constantly
prescribing overtime (B)is the option most likely tode-motivatethe team.
(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition": motivation and de-motivation factors; effects of overwork,
recognition, supportive leadership, and constructive feedback.)

NEW QUESTION # 44 
You are a test manager developing a master test plan. As part of the master test plan, you are defining exit criteria for the various test
levels.
Which of the following exit criteria would be most appropriate and SMART for component testing, and which one would be most
appropriate and SMART for system testing?
i. 95% of the tests prepared are executed successfully
ii. All test cases have been run
iii. 80% decision coverage for all tests run
iv. At least 30 defects have been found
v. At least two weeks of test execution
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vi. No more open defects

A. iii for component testing, i for system testing
B. v for component testing, vi for system testing
C. ii for component testing, iv for system testing
D. iii for component testing, v for system testing

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus emphasizesSMART exit criteriatailored to the test level:
Forcomponent testing, structural coverage metrics (e.g.,decision coverage) are appropriate and measurable at code level, makingiii
(80% decision coverage)suitable and SMART.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining level-appropriate and measurable entry/exit
criteria; use of structural coverage for lower levels and outcome/behavior criteria for higher levels).

NEW QUESTION # 45 
You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.
Which of the following estimation techniques would be most appropriate to use in this context?

A. Planning poker
B. Estimation based on ratios
C. Extrapolation
D. Wide-band Delphi

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus describesratio-based estimation(e.g., estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.
Wide-band Delphiis useful when data is scarce and expert consensus is needed.
Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 46 
Which of the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

A. Mathematical formulas
B. Defined processes and detailed documentation
C. Broad group of stakeholders
D. Risk likelihood and risk impact on an ordinal scale

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and impact (e.g., Low/Medium/High).
Heavyweight approaches aremore formal and quantitative, may involvemathematical models,detailed documentation, anddefined
processes, and can still involve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.



Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

NEW QUESTION # 47 
Which of the following tools help to understand which part of the test object has been exercised by testing?

A. Static analysis tool
B. Requirements management tool
C. Code coverage tool
D. Test execution tool

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
UnderTest Tool and Automation, the syllabus explains thatcoverage tools(often calledcode coverage tools) measurewhich parts of
the code or structure(e.g., statements, branches, conditions) have beenexecuted by tests. This directly answers the question about
"which part of the test object has been exercised." Amanages requirements and traceability, not execution coverage.
Bexecutes tests but typically does not measure structural coverage of the code by itself.
Canalyzes code without executing it; it identifies defects or coding standard violations, not runtime coverage.
Relevant syllabus areas:Test Tool and Automation-Coverage measurement tools(structural coverage for assessing extent of code
exercised by testing).

NEW QUESTION # 48
......

In order to help you control the TM3 examination time, we have considerately designed a special timer to help your adjust the pace
of answering the questions of the TM3 study materials. Many people always are stopped by the difficult questions. Then they will fall
into thoughts to try their best to answer the questions of the TM3 Real Exam. But they forgot to answer the other questions, our
TM3 training guide can help you solve this problem and get used to the pace.
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