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FEY 2] e Understand the key processes that can be applied to the analysis of potential external suppliers:

¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
) organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.

e This section examines analyzing market data, obtaining quotations
bEY 73 e tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
NEy 2 4 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.
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CIPS Ethical and Responsible Sourcing 58 & L4M4 58 Bk & (Q114-Q119):

HR #114
During which stage of the procurement cycle would you remove suppliers that do not add value, or could pose a risk to the buying
organisation?

A. contract award

B. supplier selection
C. develop strategy
D. asset management

IEf#: B

A -

At supplier selection stage, unsuitable suppliers should be removed (those that do not add value or pose a risk). At develop strategy
stage you're not even looking at suppliers yet- you're just deciding what you need.

At contract award and asset management it's too late.

CIPS procurement cycle - Procurement Supply Cycle | CIPS

HA #115
‘Which of the incoterns listed are suitable for transporting goods via train?

e A FOB
e B.FAS
o C.EXW
e D.CRF

Ef: C

fR e«

EXW- exworks is a suitable incoterm for transporting goods both by rail and boat. It can be used regardless of the mode of
transport. The other three are for transport over water. P. 143 Shipping Incoterms: the Complete Guide - Guided Imports Some
students report a lot of questions on Incoterns in the exam, some say they only had 1. Best bet is to learn them if you possibly can.

HM #116
How can a buyer monitor a supplier's ethical workforce standards throughout a long-term contract?

A. Contact management directly on a periodic basis, as stipulated in contract terms

B. Request a completed self-assessment by the supplier on a monthly basis

C. Check the International Labour Organisation's database regularly for mformation specifically about that supplier
D. Commission periodic audits by specialist third parties to highlight any malpractice

Ef#: D

BRI -

Conducting periodic audits by third-party specialists is a reliable way to monitor compliance with ethical standards, as these audits
provide an objective assessment. This aligns with ethical sourcing practices, as it promotes accountability and ensures continuous
adherence to agreed-upon standards.


https://www.tech4exam.com/L4M4-pass-shiken.html
https://www.mogiexam.com/L4M4-exam.html

A #117
What is a risk of pre-warning a supplier that you will conduct an audit of their facilities?

A. they will not achieve KPIs

B. they will not be able to make that time and date
C. they may coach staff in what to say

D. they will not perform regular duties that day

IEf: C

HM #118

A buyer has been tasked with placing an order for steel from another country and using Incoterms for delivery. The buyer's
organisation has an in-house transportation and export clearance department. During negotiations, the buyer achieved a 25% cost
reduction by accepting responsibility for loading, transportation, and export clearance. Which Incoterm has been agreed?

e A. EXW - Ex Works

e B. FOB - Free on Board

e C. CIP - Carriage and Insurance Paid
e D. FCA - Free Carrier

Ef: A

fERHL:

The EXW (Ex Works) termmeans the seller's responsibility ends once goods are made available at their premises. The buyer must
take on costs and risks from that point, including loading, transport, and export clearance. Because the seller is not responsible for
logistics, the quoted price is lower. In contrast, FCA includes delivery to a carrier, FOB covers loading onto a vessel, and CIP
includes carriage and insurance arranged by the seller. By accepting these responsibilities, the buyer leveraged cost savings,
demonstrating knowledge of Incoterms and alignment with efficient sourcing practices.

Reference: CIPS 14M4 Study Guide (v2), LO: "Application” - Incoterns responsibilities and cost-sharing,
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