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PMI Risk Management Professional 38X PMI-RMP & 5% 5 /8 (Q184-
Q189):

M #184

John works as a project manager for ABD project. He and his team, are working on the following activities:
Relative ranking or priority list of project risks

Watchlists of low priority risk

Trends in Qualitative Risk Analysis results

On which of the following processes is John working on?

e A Perform Qualitative Risk Analysis
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¢ B. Plan Risk Management
e (. Plan Risk Responses
¢ D. Perform Quantitative Risk Analysis

EfE: A

H #185

In the country where a project is being executed, custons procedures are complex and change frequently.

During the risk identification process, the project team identifies a risk related to delays in customs on substantial equipment that will
likely occur. Equipment delays on this project could lead to the project cancellation.

How should the probability and impact be characterized for this risk?

A. Low probability/high impact

B. High probability/high impact
C. Low probability/low impact

D. High probability/low impact
IEf#: B

M #186

In the country where a project is being executed, custorms procedures are complex and change frequently.

During the risk identification process, the project team identifies a risk related to delays in custons on substantial equipment that will
likely occur. Equipment delays on this project could lead to project cancellation.

Why should a mitigation plan be developed for this risk?

A. A response plan should be developed for all risks.
B. This task is on the critical path.

C. This is a high-priority risk.

D. This is a financial risk.

Ef#: C

B #187
There are four nputs to the Monitoring and Controlling Project Risks process. Which one of'the following will NOT help you, the
project manager, to prepare for risk monitoring and controlling?

A. Risk register

B. Change requests

C. Project management plan

D. Work Performance Information

IEf#: B

R #188

The sponsor of a construction project is upset about the results of the risk management team. The sponsor believes the team did not
properly identify the risks that could affect the project. The team did manage the risks; however, some of the risk response strategies
created secondary risks.

What should the risk management team have done to manage this situation?

A. Encouraged nvolvement of the project team during the review meetings

B. Ensured the sponsor got more involved with the project risk planning

C. Ensured to include the stakeholders in the team discussions

D. Enhanced communication with the sponsor regarding secondary risk impact

IEf#: D



RN -

Effective communication with sponsors and stakeholders about both primary and secondary risks is crucial.

PMBOK Guide states:

"Secondary risks... should be communicated to stakeholders and sponsors to ensure transparency and allow for appropriate
responses."

- PMBOK Guide, 6th Edition, Section 11.5

References:

PMBOK Guide, 6th Edition, Section 11.5
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