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The advent of Scrum certification SAFe-Practitioner exam practice questions
and answers
Nowadays, all of us are living a fast-paced life and we have to deal with things with high-efficience. We also develope our SAFe-
Practitioner practice materials to be more convenient and easy for our customers to apply and use. The most advanced operation
system in our SAFe-Practitioner Exam Questions which can assure you the fastest delivery speed, and your personal information will
be encrypted automatically by our operation system. Within several minutes, you will receive our SAFe-Practitioner study guide!

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam is a highly sought-after certification in the field of Agile
software development. SAFe Practitioner Exam (6.0) certification exam is based on SAFe (Scaled Agile Framework) 5.0 and is
designed to test the knowledge, skills, and abilities of professionals who are involved in implementing Agile methodologies in large
scale organizations. SAFe-Practitioner Exam is intended for Agile practitioners who work in a SAFe environment and want to
demonstrate their expertise in Agile methodologies.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q185-Q190):
NEW QUESTION # 185 
Which of the following Agile Team responsibilities is associated with the Iteration Retrospective?

A. Improve relentlessly
B. Apply systems thinking
C. Take an economic view
D. Connect to the customer

Answer: A

Explanation:
= The Agile Team responsibility that is associated with the Iteration Retrospective is "Improve relentlessly".
This responsibility reflects the SAFe Core Value of Relentless Improvement, which means that the team continuously reflects on their
practices, identifies improvement opportunities, and implements them in the next iteration. The Iteration Retrospective is a regular
event where the team members discuss the results of the iteration, review their practices, and identify ways to improve. The team
uses various techniques to collect feedback, perform root cause analysis, and prioritize improvement actions. The improvement
actions are added to the Team Backlog and reviewed in the next Iteration Planning event. References: = Relentless Improvement -
Scaled Agile Framework, Iteration Retrospective - Scaled Agile Framework1

NEW QUESTION # 186 
As the ART matures, teams typically migrate from __________ teams to ___________ teams

A. cross-functional, self-organizing
B. smaller, bigger
C. component, feature
D. feature, component

Answer: C

NEW QUESTION # 187 
Kanban is a pull system

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 188 
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The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
What best describes the next step for the Epic?

A. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it.
B. It will be implemented once the Epic Owner approves the Lean business case.
C. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management.
D. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

Answer: C

Explanation:
The Portfolio Kanban system is a method to visualize and manage the flow of portfolio Epics, from ideation through analysis,
implementation, and completion1. The analyzing step of the Portfolio Kanban system involves developing a Lean business case for
the Epic and presenting it to Lean Portfolio Management (LPM) for approval1. If the Epic receives a 'go' decision from LPM, it will
be moved to the ready state in the Portfolio Kanban, where it will wait until one or more Agile Release Trains (ARTs) have the
capacity to implement it1. The other options are incorrect because:
* A. The Epic Owner does not have the authority to approve the Lean business case. Only LPM can make the final decision on
whether to proceed with the Epic or not1.
* C. The Epic will not remain in the analyzing step after receiving a 'go' decision from LPM. It will be moved to the ready state,
where it will be prioritized using weighted shortest job first (WSJF) and other factors1.
* D. The Epic will not be implemented based on its WSJF ranking alone. It will also depend on the availability and alignment of the
ARTs that can deliver the Epic1. References: 1: Portfolio Kanban - Scaled Agile Framework

NEW QUESTION # 189 
Which of the below are not part of the CALMR approach to DevOps?

A. Culture
B. Release On Demand
C. Automation
D. Lean Flow

Answer: B

NEW QUESTION # 190
......

According to the survey, the candidates most want to take Scrum SAFe-Practitioner test in the current IT certification exams. Of
course, the Scrum SAFe-Practitioner certification is a very important exam which has been certified. In addition, the exam
qualification can prove that you have high skills. However, like all the exams, Scrum SAFe-Practitioner test is also very difficult. To
pass the exam is difficult but FreeCram can help you to get Scrum SAFe-Practitioner certification.
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