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Topic Details

¢ Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
Topic 1 activities.

¢ Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
Topic 2 audit program

¢ Fundamental principles and concepts of a quality management system: The main objective of this domain is
Topic 3 to evaluate your skills of explaining and applying ISO 9001 principles and concepts.

¢ Quality management system (QMS) requirements: It assesses your abilities to point out and explain
Topic 4 different requirements for a quality management system based on 1ISO 9001.
Topic 5 e Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q60-

Q65):

NEW QUESTION # 60
In the context of a management system audit, identify the sequence of a typical process for collecting and verifying information. The
first one has been done for you.

To complete the sequence click on the blank section you want to complete so it is highlighted in red and then click on the applicable
text from the options below. Alternatively, drag and drop the options to the appropriate blank section.

In the context of a management system audit, identify the sequence of a typical process for collecting and verifying information. The first one has been done for you.

To complete the sequence click on the blank section you want to complete so it is highlighted in red and then click on the applicable text from the options below. Altega&tiely, drag and drop the options to the appropriate blank section.

1.  Identifying the source of information
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Answer:

Explanation:

In the context of a management system audit, identify the sequence of a typical process for collecting and verifying information. The first one has been done for you.

To complete the sequence dlick on the blank section you want to complete so it is highlighted in red and then click on the applicable text from the options below. Alternatively, drag and drop the options to the appropriate blank section.
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Explanation:

Identifying the source of information

Sampling available data

Gathering audit evidence




Verifying objective evidence

Evaluating evidence against the audit criteria

Making audit conclusions

Evaluating against the audit criteria

According to ISO 19011:2018, clause 6.4, the process of collecting and verifying information during an audit involves the following
steps1:

Identifying the source of information: The audit team should identify the sources of information that are relevant to the audit
objectives, scope and criteria. These sources may include documents, records, personnel, processes, activities, facilities, equipment,
etc. The audit team should also determine the methods and tools for accessing and collecting the information, such as interviews,
observations, document review, sampling, etc.

Sampling available data: The audit team should select a representative sample of the available data to verify the conformity and
effectiveness of the management system. The sample size and selection method should be based on the audit objectives, scope and
criteria, as well as the level of confidence and risk. The audit team should also consider the validity, reliability, relevance and
sufficiency of the data.

Gathering audit evidence: The audit team should use the methods and tools identified in the previous step to collect audit evidence,
which is the records, statements of fact or other information that are relevant to the audit criteria and verifiable. The audit team
should record the audit evidence in a clear, concise and objective manner, using notes, checklists, photographs, audio or video
recordings, etc.

Verifying objective evidence: The audit team should verify the accuracy, completeness and authenticity of the audit evidence
collected. This may involve cross-checking different sources of information, confirming the identity and authority of the persons
providing the information, examining the original documents or records, etc. The audit team should also identify any discrepancies,
nconsistencies or gaps in the audit evidence.

Evaluating evidence against the audit criteria: The audit team should compare the audit evidence with the audit criteria to determine
the extent of conformity and nonconformity. The audit team should also identify any opportunities for improvement, best practices,
positive aspects or potential risks. The audit team should use professional judgement and apply the principles of auditing when
evaluating the audit evidence.

Making audit conclusions: The audit team should consolidate the audit findings and evaluate the overall performance and
effectiveness of the management system. The audit team should also consider the audit objectives, scope and criteria, as well as the
context and expectations of the auditee and other interested parties. The audit team should provide a clear, concise and objective
statement of the audit conclusions, which may include the degree of conformity, the achieverment of the intended outcomes, the need
for corrective actions, the suitability for certification, etc.

Evaluating against the audit criteria: The audit team should review the audit conclusions and ensure that they are consistent with the
audit criteria and supported by sufficient and appropriate audit evidence. The audit team should also ensure that the audit conclusions
are communicated to the auditee and other relevant parties in a timely and effective manner, using the agreed audit report format and
distribution method.

References: ISO 19011:2018(en), Guidelines for auditing management systems

NEW QUESTION # 61
In the context of a third-party management system certification audit, which two of the following statements are correct?

A. A Stage 2 audit evaluates how efficiently the organisation is implementing its management system

B. The purpose of a Stage 2 audit is to certify an organisation to ISO 9001.

C. The Stage 2 audit should include an opening meeting at the start of the audit and a closing meeting at the conclusion of the
audit.

D. The purpose ofa Stage 2 audit is to evaluate the implementation of the auditee's management system

E. The Stage 2 audit must be conducted by auditors who have never worked for the auditee

F. The Stage 2 audit cannot include remote access to electronic site(s) that contain information relevant to the audit of the
management system

Answer: C,D

NEW QUESTION # 62
How can an organization ensure the objectivity and impartiality of the internal audit function?

¢ A. By having a representative of top management involved during the nternal audit process
¢ B. By always outsourcing the internal audit fimction to a third party
¢ (. By assigning internal auditors that do not have operational roles related to the QMS



Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

According to ISO 19011:2018, Clause 5.1 (Impartiality):

* Internal auditors must not audit areas where they have direct responsibilities to avoid conflicts of interest.
* Outsourcing (C) is not required, as long as impartiality is maintained internally.

Thus, B is the correct answer.

Reference:

ISO 19011:2018, Clause 5.1 (Impartiality)

NEW QUESTION # 63
To complete the non-conformity report, click on the blank section you want to complete so it is highlighted in red and then click on
the applicable text from the options below. Alternatively, drag and drop the options to the appropriate blank section.
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NEW QUESTION # 64

You are carrying out an audit at a single-site organisation seeking certification to ISO 9001 for the first time.

The organization manufactures cosmetics for major retailers and the name of the retailer supplied appears on the product packaging,
Sales turnover has increased significantly over the past five years.

You are interviewing the new Product Development Manager. You note that a software application called SWIFT is used to help
control the product development process.

You have gathered audit evidence as outlined in the table. Match the ISO 9001 clause 8.3 extracts to the audit evidence.



Audit evidence IS0 9001 Clause 8.3 extract

Half of all new products launched in the past 12 months were late.
The NPD Manager explains he has not got enough people on his
team to cope with the demand for new products.

The NPD Manager explains many changes are made to cosmetic
formulations during product development owing to retailer - + + - -
feedback. Only when confirmed by the retailer is the agreed '

formulation documented on SWIFT. 7
The NPD Manager explains that the customer confirms their T8, ____-‘-_.L‘_'*"‘_ >
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are kept on SWIFT. o K e %

The NPD Manager shows you evidence of consumer trials that are 4 %-
carried out for some new products prior to full-scale launch. ’1;._ N
The NPD Manager explains that an approvedextemallaboratorvls
used to perform shelf-life stability trials on some formuladons
during product development. N o
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Answer:
Explanation:
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0 complete the table click on the blank section you want to compfete so it is highlighted in red and then diick on the IS0 9001 clause 8.3 extracts
sted below. Alternatively, drag and drop each clause to the audit evidence that applies.

NEW QUESTION # 65

ISO-9001-Lead- Auditor answers real questions can help candidates have correct directions and prevent useless effort. If you still
lack of confidence in preparing your exam, choosing a good ISO-9001-Lead-Auditor answers real questions will be a wise decision



for you, it is also an economical method which is saving time, money and energy. Valid ISO-9001-Lead- Auditor Answers Real
Questions will help you clear exam at the first time, it will be fast for you to obtain certifications and achieve your dream
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