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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q26-Q31):
NEW QUESTION # 26 
Under which circumstances should an enterprise consider the implementation of a strong compliance function as part of their
governance system?

A. When the enterprise has a strict set of policies and procedures in place
B. When the enterprise is subject to substantially higher than average compliance regulations because itis operating in a heavily
regulated industry sector
C. Under all circumstances, because every enterprise is subject to compliance regulations
D. When the enterprise is operating in a high-threat landscape because of its geopolitical situation

Answer: B

Explanation:
An enterprise should consider the implementation of a strong compliance function as part of their governance system when it is
subject to substantially higher than average compliance regulations because it is operating in a heavily regulated industry sector.
In COBIT 2019, the need for a strong compliance function is influenced by the regulatory environment in which the enterprise
operates. Enterprises in heavily regulated industries face stringent compliance requirements and significant consequences for non-
compliance. Therefore, a robust compliance function is essential to ensure adherence to regulations and to mitigate compliance-
related risks.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Discusses the importance of compliance requirements as a
design factor in tailoring the governance system.
* COBIT 2019 Design Guide, Chapter 2:Highlights the role of compliance and assurance capabilities in highly regulated industries.
Implementing a strong compliance function in such scenarios helps the enterprise manage regulatory risks, maintain compliance, and
avoid legal and financial penalties.

NEW QUESTION # 27 
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
implementation of an EGIT program plan?

A. Business executives and the I&T governance board
B. IT managers and IT process owners
C. The risk and compliance function and IT audit
D. The CIO and the program steering committee

Answer: D

Explanation:
The COBIT 2019 Implementation Guide assigns accountability for program-level evaluation and benefits realization to executive
roles responsible for governance oversight. Specifically, the program steering committee, chaired or sponsored by the CIO, is
accountable for monitoring outcomes, assessing stakeholder satisfaction, and capturing lessons learned once implementation phases
are completed.
While IT managers and process owners contribute operational input, they are not accountable for enterprise- wide feedback.
Similarly, audit and compliance functions provide independent assurance rather than program ownership. Business executives and
governance boards retain oversight but do not execute implementation monitoring activities.
The Implementation Guide stresses that continuous improvement depends on formal feedback loops, including stakeholder surveys
and post-implementation reviews. These activities ensure alignment with enterprise goals, validate benefits realization, and support
momentum for future governance improvements.
The CIO plays a central role by coordinating across business and IT, while the steering committee ensures decisions remain aligned
with strategic objectives. This shared responsibility ensures accountability, transparency, and sustainability of the EGIT program.

NEW QUESTION # 28 
What is a PRIMARY responsibility of the program management office during the planning phase that defines the initial program
concept business case?



A. Identifying business priorities and business strategy dependent on IT
B. Identifying success factors and a way to monitor progress
C. Ensuring that both needs and business objectives are stated
D. Providing advice regarding controls and potential risks

Answer: C

Explanation:
The primary responsibility of the program management office (PMO) during the planning phase that defines the initial program
concept business case is ensuring that both needs and business objectives are stated. This responsibility ensures that the program
aligns with the enterprise's strategic goals and addresses specific business needs.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, BAI01 (Managed Programs):This objective emphasizes the
role of the PMO in defining program requirements and business objectives during the planning phase.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the responsibilities of the PMO in program planning, which
includes articulating business needs and objectives to ensure alignment and clarity.
By clearly stating needs and business objectives, the PMO sets a solid foundation for the program, facilitating alignment with
strategic goals and effective resource allocation.

NEW QUESTION # 29 
Which of the following will BEST enable management to identify all additional resources required to implement planned I&T
changes?

A. Performing a SWOT analysis
B. Defining improvement opportunities
C. Creating a capability maturity model
D. Conducting a gap analysis

Answer: D

Explanation:
In Phase 3 (Where do we want to be?) and Phase 4 (What needs to be done?) of the COBIT 2019 implementation lifecycle, the
Implementation Guide highlights gap analysis as a critical activity. A gap analysis compares the current state against the desired target
state to identify missing capabilities, skills, processes, tools, and resources.
Defining improvement opportunities identifies areas for enhancement but does not quantify resource needs.
SWOT analysis provides strategic insight but lacks operational specificity. Capability maturity models assess current capability levels
but do not directly identify what additional resources are required to close gaps.
Gap analysis, however, explicitly reveals what is missing-people, skills, funding, tools, or organizational structures-allowing
management to plan resource acquisition accurately.
Therefore, conducting a gap analysis is the most effective method for identifying additional resources needed to implement planned
I&T changes.

NEW QUESTION # 30 
An enterprise's management team concludes that the successful realization of the business strategy for the next period will largely
depend on the successful adoption and use of technology and information. Which of the following is the MOST applicable design
factor and corresponding value?

A. Role of IT design factor with the value "Turnaround"
B. Technology Adoption Strategy design factor with the value "First Mover"
C. IT Implementation Methods design factor with the value "Agile"
D. Role of IT design factor with the value "Strategic"

Answer: D

Explanation:
The COBIT 2019 Design Guide defines the "Role of IT" design factor, including the value "Strategic":
"If the role of IT is strategic, it means that IT is critical to the enterprise's business strategy, directly influencing its success." Given that
technology is critical to achieving the business strategy, the role of IT as "Strategic" is the most appropriate selection.
Reference:COBIT 2019 Design Guide, Section 4.4.2
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