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Re-buy - 2 ANSWER VIt is not necessary 1o specify a new specification
of lo source the markel. Call-off or framework agreement. A preferred
supplier is in place

Madified Buy - 2 ANSWER v Reaview of existing contract requirements
and making any necessary amendmenis such as to build additional

benefits, streamiine the business or 1o establish new KPIs/SLAs. Where

some of the specification or requirements have changed.

New Buy - = ANSWER A new purchase oullines requirements that have
not been specified before. There is a higher risk involved in procuring a
new purchase, demand/supplier’market analysis should be conducted, and

new specific KPls should be included in tha specification.
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CIPS L4M2 Exam Syllabus Topics:

Section Objectives

Understand how to develop a business case for requirements to be sourced from

external suppliers - Analyse how market factors affect procurement
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- Contrast direct costs and indirect costs

o 1. Sources of information to estimate costs
and prices

- Compare the competitive forces that influence

Understand market management in procurement and supply markets

¢ 1. Bargaining strength of suppliers and
buyers

e 2. Availability of substitutes and threat of
new entrants

Understand the use of specifications in procurement and supply

>>New L4M2 Exam Fee <<

CIPS L4M2 Actual Exam Dumps, Practice L4M2 Exams

The CIPS LAM?2 pdf questions learing material provided to the customers from DumpExam is in three different formats. The first
format is PDF format which is printable and portable. It means it can be accessed from tablets, laptops, and smartphones to prepare
for the CIPS LAM2 Exam The CIPS LAM2 PDF format can be used offline, and candidates can even prepare for it in the
classroom or library by printing questions or on their smart devices.

CIPS Defining Business Needs Sample Questions (Q98-Q103):

NEW QUESTION # 98
A purchaser is looking for alternative supplies if there is a major disruption to their supply chain, including logistics, manufacturing
and all support services. Which of the following method is that purchaser applying?

A. Transfer the risk
B. Terminate the risk
C. Treat the risk

D. Tolerate the risk

Answer: C

Explanation:

Risk control is the process by which an organization reduces the likelihood of a risk event occurring or mitigates the effects that risk
should it occur. CIPS preferred way to determine your risk control strategy is to use the four T's Process:

Transferring Risk can be achieved through the use of various forms of insurance, or the payment to third parties who are prepared to
take the risk on behalf of the organization Tolerating Risk is where no action is taken to mitigate or reduce a risk. This may be
because the cost of instituting risk reduction or mitigation activity is not cost-effective or the risks of impact are at so low that they
are deemed acceptable to the business. Even when these risks are tolerated they should be monitored because future changes may
make it no longer tolerable.

Treating Risk is a method of controlling risk through actions that reduce the likelihood of the risk occurring or minimize its impact
prior to its occurrence. Also, there are contingent measures that can be developed to reduce the impact of an event once it has
occurred. Finding an alternative sup-plier is an example of treating the risk.

Terminating Risk is the simplest and most often ignored method of dealing with risk. It is the ap-proach that should be most favored
where possible and simply involves risk elimnation. This can be done by altering an inherently risky process or practice to remove
the risk. The same can be used when reviewing practices and processes in all areas of the business.

Ifan item presents a risk and can be changed or removed without it materially affecting the busi-ness, then removing the risk should
be the first option considered; rather than attempting the treat, tolerate or transfer i.

NEW QUESTION # 99

A company is considering buying a new computer system to handle large amounts of personal data and expects the systemto
performin a particular way. Which of the following should be included in the performance specification? Select TWO that apply.
System operating conditions
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A. List of inputs

B. Brand name

C. Technical drawings
D. List of outputs

Answer: B,D

NEW QUESTION # 100
Standards are documents that stipulate or recommend minimum levels of performance and quality levels of goods and services. The
government is the only source of any standards that are applied by businesses in nations. Is this correct?

A. Yes, the only other possible source is through international initiatives such as ISO

B. No, governments only create standards for products related to national security

C. No, standards can be generated internally by other organisations besides the government and ISO
D. Yes, because a country has a national body that regulates standards within the nation

Answer: C

NEW QUESTION # 101

The procurement team of a global supermarket has created a business case for a corporate social responsibility (CSR) sourcing
strategy to meet the corporate objective of sustamnability. This would require sourcing only from suppliers who meet ethical
standards, a reduction in plastic, and using recycled material where possible.

Which of the following business benefits would be mentioned in the business case? Select TWO that apply:

A. Leverage of technology

B. Reduced cost

C. Fulfilment of a business objective
D. Increased capacity

E. Improved brand equity

Answer: C.E

Explanation:

Detailed Explanation:

A (Fulfilment of business objective): Aligning procurement practices with sustainability goals supports the overall corporate strategy.
D (Improved brand equity): Sustainable practices enhance reputation and consumer trust.Other options, like increased capacity or
reduced costs, are secondary or unrelated to CSR mnitiatives. Reference: CIPS Level 4, CSR and Sustamability.

NEW QUESTION # 102

To mmprove the productivity, Plantation Ltd is planning to purchase a tractor, which it has never bought before. The project must be
quick to catch up with the next growing season. Leanne, a jun-ior procurement staffat the company, assumes that she could skip
market analysis stage to save time. Is this assumption reasonable?

A. No, market analysis will inform the company of the pricing as well as latest technology trends
B. Yes, Leanne just needs to purchase the tractor from her friend's company

C. Yes, the company has extensive experience in purchasing tractor

D. No, the company assesses supplier's performance solely based on market analysis

Answer: A

Explanation:

Market analysis is a stage in CIPS Procurement and Supply Cycle. This stage informs the purchaser about the number of suppliers,
the average pricing, and product trends. Even urgent purchase should undergo market analysis. Without undertaking this stage, the
buying organisation may not purchase the right product, or they may purchase at higher price.

NEW QUESTION # 103
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