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Topic 1

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

Topic 2

Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

Topic 3

Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of
ensuring suppliers meet ESG expectations.
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Exam L5M5 Revision Plan, L5M5 Latest Test Guide
You can download the trial version of our L5M5 learning material for free. After using the trial version of our L5M5 study materials,
I believe you will have a deeper understanding of the advantages of our L5M5 training engine. The development of society urges us
to advance and use our L5M5 Study Materials to make us progress faster and become the leader of this era. The best you need is
the best exam preparation materials. Our L5M5 exam simulation will accompany you to a better future.

CIPS Managing Ethical Procurement and Supply (L5M5) Sample Questions
(Q41-Q46):
NEW QUESTION # 41 
Contracts contain different types of clauses. What is the name given to a clause that, if breached, allows damages but not termination
of a contract?

A. Warranty
B. Representation
C. Innominate term
D. Condition

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
The L5M5 study guide (p.190) explains that a warranty is a contractual term where breach allows the injured party to claim
damages, but the contract continues. By contrast, conditions are fundamental terms-breach may allow termination and damages.
Representations are statements made in negotiation, not binding terms, and innominate terms may be treated as conditions or
warranties depending on the breach. Understanding the difference is crucial for procurement professionals when drafting and
managing contracts, as it affects remedies and supplier relationships.
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Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.190

NEW QUESTION # 42 
Ruben is buying new machinery for his factory. He chooses a more expensive option after considering ESG factors. Why might this
be?

A. The more expensive item will be more environmentally friendly
B. In terms of life-cycle costing, the more expensive item may be cheaper in the long term
C. The higher-priced item is from a more reputable company
D. The higher-priced item will be of better quality

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
Procurement often considers Whole Life Cycle Costing (WLCC) rather than upfront cost alone. The L5M5 study guide (p.7)
explains that while a product may be more expensive initially, it may be cheaper in the long term due to lower maintenance costs,
greater durability, and reduced energy use. This approach supports sustainability by balancing financial and environmental impacts.
Options A, B, and D cannot be assumed from the scenario since no evidence supports them. WLCC ensures procurement delivers
long-term value, aligning with sustainability goals.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.7

NEW QUESTION # 43 
A global manufacturing company is looking for a collaborative platform to enhance its environmental, social, and governance (ESG)
practices. It requires access to practical tools, peer networking, and resources to tackle challenges such as climate change, water
sustainability, and supply chain management.
Which organization would best meet the company's needs?

A. Greenpeace
B. International Procurement Organization (IPO)
C. United Nations Environment Programme (UNEP)
D. Global Environmental Management Initiative (GEMI)

Answer: D

Explanation:
Option B- GEMI is tailored for businesses seeking tools, resources, and collaborative opportunities to enhance their ESG practices.
Unlike other options, GEMI specializes in corporate environmental management and provides solutions to the practical challenges
companies face in their operations.
Incorrect answer:
Option A- The IPO primarily supports global procurement professionals and organizations in reducing & optimizing their
procurement and supply chain strategies. While it may offer insights into sustainable procurement, it does not specialize in
environmental or sustainability management across broader operational areas like GEMI does.
Option C- UNEP sets international environmental agendas and fosters policies at the government level, but it does not provide the
practical tools and peer collaboration specifically tailored for businesses.
Option D- Greenpeace is an independent global campaigning organization focused on confronting environmental issues such as
climate change, deforestation, and ocean protection through activism and advocacy. Its primary approach involves raising public
awareness and pressuring corporations and governments to adopt environmentally friendly practices, rather than providing
businesses with practical tools or platforms for internal sustainability improvements.
Reference:
LO-2.1; Page 170; Use of risk mitigation strategies to achieve ESG objectives to secure ethical and sustainable procurement and
supply arrangements

NEW QUESTION # 44 
A company frequently ships high-value goods internationally, and the logistics team identifies a significant risk of financial loss due to
potential cargo theft or damage during transit. To mitigate this risk, the company hires an external freight forwarder who provides
insurance coverage and assumes full responsibility for the goods while in transit.



What is the most appropriate risk management strategy in this scenario?

A. Terminate
B. Tolerate
C. Transfer
D. Treat

Answer: C

Explanation:
Option B- By hiring the external freight forwarder with insurance coverage, the company shifts the responsibility and potential
financial loss to a third party. Thus, the correct answer is B.
Incorrect answer:
Option A- "Treat" involves taking action to mitigate the risk internally. For example, the company could implement its own security
measures, such as using GPS tracking, enhanced packaging, or employing in-house logistics staff. In this scenario, the company is
not mitigating the risk itself but instead transferring the responsibility to the freight forwarder.
Option C- The risk of theft or damage is significant in this scenario, and ignoring it would likely result in substantial financial losses.
Hence, tolerating the risk is not a viable strategy.
Option D- Terminating the activity is not practical for the business, as shipping goods internationally is likely critical to operations.
Instead, transferring the risk to the freight forwarder is a more reasonable approach.
Reference:
LO-2.1; Page 166; Use of risk mitigation strategies to achieve ESG objectives to secure ethical and sustainable procurement and
supply arrangements

NEW QUESTION # 45 
The Rampal Power Station, a 1320 MW coal-fired power plant, has recently faced accusations of poor health and safety standards
in the workplace. Workers have reported being forced to work without safety masks, exposing them to air pollution. If Rampal
Power Station fails to improve its health and safety standards, which of the following is the most likely primary consequence?

A. Loss of reputation
B. Complexity in calculating insurance coverage
C. Destruction of the environment
D. Acquisition of poor quality materials from suppliers

Answer: A

Explanation:
Choice B - Loss of reputation and damage to brand is a primary consequence of poor safety standards in the workplace for the
power plant.
Incorrect answer:
Choice A - This option suggests that poor health and safety standards might lead to a decrease in the quality of materials sourced.
While safety issues can affect worker performance and productivity, they do not directly relate to the quality of materials acquired
from suppliers. Poor health and safety standards are more likely to impact employee morale and retention rather than the
procurement process.
Choice C -Environmental effect is an indirect consequence for Rampal power plant but more so to the locals living there and natural
habitat. If health and safety standards are not improved, it could lead to environmental issues, but this would be a broader
consequence rather than a primary one related to workplace conditions.
Choice D-Although in cases of workers injury or death, calculating insurance would be complex, as not all injury and health related
costs are covered by insurance, like sick pay, lost time, fines etc. But this is more of a secondary internal challenge and not a primary
consequence of the power plant.
Reference:
LO-1.3; Page 99-100; Health and safety standards

NEW QUESTION # 46
......
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