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R 8 #120
What is being addressed when the project manager plans to keep the CO2 emissions of the project aligned with the business
strategy?

¢ A Benefits sustainability
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¢ B. Product sustainability
¢ C. Delivery sustainability
¢ D. Quality sustainability

BER: A

i RE B«

When a project manager plans to keep the CO2 emissions of the project aligned with the business strategy, this addresses 'benefits
sustamnability'. This aspect involves ensuring that the project's outcomes and benefits are sustainable and align with broader business
strategies, such as environmental objectives and corporate responsibility goals.References: PRINCE2 7 Foundation documentation
on sustainability in project management.

R #121
Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier environment?

A. Pay for the project

B. Provide the resources and skills to deliver the desired result
C. Specify the benefits of the project

D. Specify the desired result
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R RE #122
Which is a purpose of the change theme?

A. To establish mechanisis to monitor and compare actual achieverments against those planned
B. To prevent change to baselined products

C. To identify, assess and control any potential and approved changes to baselined products
D. To assess and control uncertainty

ER: C

AR -

Section: Volume B

Explanation/Reference:

Reference https:/www.greycampus.com/opencampus/prince-2-foundation/introduction-on-prince2-change- theme

R #123
Which is a purpose of the Initiating a Project process?

A. Establish solid foundations for a project

B. Decide on the project approach

C. Identify the number of Work Packages required
D. Decide if it is worthwhile to initiate a project

BE: A

P RE #124

When developing a business case, the project manager reviewed the end project report from & previous similar project that stated
had been underestimated on the project.

Which principle is being applied by the project manager when reviewing this information?

A. Tailor ta Suit the project

B. Ensure continued business justification
C. Manage by stages

D. Learn from experience
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The principle of "Learn from experience' in PRINCE2 mandates that project teams should continuously use previous lessons to
improve the outcomes of current and future projects. By reviewing end project reports from similar past projects to understand and
correct underestimations, the project manager is directly applying this principle to refine and optimize project planning and
execution.References: = PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation
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