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順便提一下，可以從雲存儲中下載Testpdf PRINCE2Foundation考試題庫的完整版：https://drive.google.com/open?
id=1ztKFbQt4Yyo9qpeubUAq6fGS_-tAOpgj

選擇Testpdf可以100%幫助你通過考試。我們根據PRINCE2 PRINCE2Foundation的考試科目的不斷變化，也會不斷的
更新我們的培訓資料，會提供最新的考試內容。Testpdf可以為你免費提供24小時線上客戶服務，如果你沒有通過
PRINCE2 PRINCE2Foundation的認證考試，我們會全額退款給您。

PRINCE2-Foundation 考試對於希望推進其項目管理職業生涯的專業人士來說是必不可少的認證。此考試旨在驗證
候選人對 PRINCE2 項目管理方法論的理解。PRINCE2-Foundation 考試是一項筆試，評估候選人在實際場景中應用
PRINCE2 方法論的知識。

PR2F 認證考試評估候選人對PRINCE2項目管理方法論基本原則的理解。此考試適用於希望提高其項目管理技能並
將職業發展提升到更高層次的專業人士。考試由多項選擇題組成，候選人需要以最低55％的分數通過考試。

PR2F考試適合參與項目管理或有志向在該領域建立職業的專業人員。認證考試驗證了Prince2方法，原理和過程的
基礎級別的知識。它還證明了專業人員有效地應用方法來管理項目交付的能力。
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在現在這個競爭激烈的社會裏，有一技之長是可以占很大優勢的。尤其在IT行業中.。獲到一些IT認證證書是非常
有用的。 PRINCE2 PRINCE2Foundation 是一個檢驗IT專業知識水準認證考試，在IT行業中也是一個分量相當重的
認證考試。因為PRINCE2 PRINCE2Foundation考試難度也比較大，所以很多為了通過PRINCE2 PRINCE2Foundation
認證考試的人花費了大量的時間和精力學習考試相關知識，但是到最後卻沒有成功。Testpdf為此分析了他們失敗
的原因，我們得出的結論是他們沒有經過針對性的培訓。 現在Testpdf的專家們為PRINCE2 PRINCE2Foundation 認
證考試研究出了針對性的訓練項目，可以幫你花少量時間和金錢卻可以100%通過考試。

最新的 PRINCE2 Certification PRINCE2Foundation 免費考試真題 (Q120-
Q125):
問題  #120 
What is being addressed when the project manager plans to keep the CO2 emissions of the project aligned with the business
strategy?

A. Benefits sustainability
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B. Product sustainability
C. Delivery sustainability
D. Quality sustainability

答案：A

解題說明：
When a project manager plans to keep the CO2 emissions of the project aligned with the business strategy, this addresses 'benefits
sustainability'. This aspect involves ensuring that the project's outcomes and benefits are sustainable and align with broader business
strategies, such as environmental objectives and corporate responsibility goals.References: PRINCE2 7 Foundation documentation
on sustainability in project management.

問題  #121 
Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier environment?

A. Pay for the project
B. Provide the resources and skills to deliver the desired result
C. Specify the benefits of the project
D. Specify the desired result

答案：B

問題  #122 
Which is a purpose of the change theme?

A. To establish mechanisms to monitor and compare actual achievements against those planned
B. To prevent change to baselined products
C. To identify, assess and control any potential and approved changes to baselined products
D. To assess and control uncertainty

答案：C

解題說明：
Section: Volume B
Explanation/Reference:
Reference https://www.greycampus.com/opencampus/prince-2-foundation/introduction-on-prince2-change- theme

問題  #123 
Which is a purpose of the Initiating a Project process?

A. Establish solid foundations for a project
B. Decide on the project approach
C. Identify the number of Work Packages required
D. Decide if it is worthwhile to initiate a project

答案：A

問題  #124 
When developing a business case, the project manager reviewed the end project report from & previous similar project that stated
had been underestimated on the project.
Which principle is being applied by the project manager when reviewing this information?

A. Tailor ta Suit the project
B. Ensure continued business justification
C. Manage by stages
D. Learn from experience



答案：D

解題說明：
The principle of 'Learn from experience' in PRINCE2 mandates that project teams should continuously use previous lessons to
improve the outcomes of current and future projects. By reviewing end project reports from similar past projects to understand and
correct underestimations, the project manager is directly applying this principle to refine and optimize project planning and
execution.References: = PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

問題  #125
......
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