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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q36-Q41):
NEW QUESTION # 36 
Which characteristic describes an advantage of a virtual team as compared with other types of teams?

A. Virtual team members generally report greater satisfaction with the group interaction process.
B. The greater opportunity for interaction helps increase rapport.
C. People can work together who might otherwise not be able to collaborate on a work task.
D. Verbal and nonverbal communication cues are easier to understand within a virtual team.

Answer: C

Explanation:
Virtual teams use computer technology to unite physically dispersed members in order to achieve a common goal. The defining
advantage of virtual teams is their ability to overcome the constraints of time and space, allowingpeople to work together who might
otherwise not be able to collaborateon a work task. This is particularly beneficial for global organizations that need to pull together
the best experts regardless of where they are located in the world.
Image of virtual team collaboration
However, virtual teams face unique challenges compared to face-to-face teams. Because they rely on electronic communication,
they often suffer from a lack of nonverbal cues (like body language and tone of voice), which makes communication less rich and
more prone to misunderstanding. Consequently, virtual teams often report lower levels of satisfaction with the interaction process
and may take longer to build trust and rapport (refuting options B and D). To be effective, managers of virtual teams must ensure
that the team has the right technology, that progress is closely monitored, and that efforts are made to create "social presence"
through occasional video calls or face-to-face meetings to build the trust that forms more naturally in traditional office settings.
Despite these hurdles, the strategic benefit of accessing diverse talent from across the globe makes the virtual team an essential tool
in the modern organizational landscape.

NEW QUESTION # 37 
What is social loafing?

A. The tendency for individuals to work harder when working collectively than when working individually
B. A process by which individuals attempt to control the impression others form of them
C. An expectation that others will not act opportunistically when working collectively
D. The tendency for individuals to expend less effort when working collectively than when working individually

Answer: D

Explanation:
Social loafingis a phenomenon in group dynamics defined as the tendency for individuals to expend less effort when working
collectively than when working individually. This concept challenges the common assumption that the "spirit of the group" always
increases individual motivation. It was famously illustrated by the Ringelmann effect, where research showed that individuals pulled
less hard on a rope when they were part of a group than when they were alone.
Social loafing typically occurs because of a dispersion of responsibility; when individuals believe their contribution cannot be
measured separately from the group's total output, they may feel less "accountable" and decrease their effort. It can also stem from a
"sucker effect," where individuals reduce their effort because they perceive others in the group are not doing their fair share. To
counter social loafing, managers are encouraged to use individual performance evaluations, provide group rewards based on
individual contributions, and keep group sizes small enough that individual efforts are visible.
Would you like me to proceed with the next batch of questions (Questions 16-20)?

NEW QUESTION # 38 
Although team performance has been fairly good, members feel that more could be done to improve their effectiveness. They feel
that some team members could be more collaborative. Which type of reward system could be used effectively in this situation?
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A. A system that emphasizes rewards for individual contributions as well as for selfless contributions
B. A system that emphasizes individual rewards for aggressive competitiveness
C. A system that emphasizes group rewards based on aggressive competitiveness
D. A system that emphasizes group rewards for maximizing productivity

Answer: A

Explanation:
Designing an effective reward system for teams requires a delicate balance between individual and collective incentives. If the reward
system focuses solely on individual achievement, it can foster internal competition and discourage the very collaboration the team is
lacking. Conversely, if it focuses only on the group, "social loafing" may occur where some members coast on the efforts of others.
To improve effectiveness and collaboration, the organization should implementa system that emphasizes rewards for individual
contributions as well as for selfless contributions. This means that while members are recognized for their technical proficiency, they
are also evaluated and rewarded for being "good team players"-sharing information, helping colleagues, and resolving conflicts.
Rewarding "selfless contributions" directly addresses the concern that members need to be more collaborative. This dual-focus
approach ensures that individuals are motivated to perform their specific tasks at a high level while simultaneously being incentivized
to support the team's overall synergy.

NEW QUESTION # 39 
What is the impact of high group cohesiveness and well-defined performance norms on the productivity of a team?

A. The productivity of the team will improve significantly
B. The productivity of the team will remain as is
C. The productivity of the team will remain low
D. The productivity of the team will improve slightly

Answer: A

Explanation:
The interaction between cohesiveness and performance norms is a critical concept in Organizational Behavior. As shown in the
research regarding group dynamics,the productivity of the team will improve significantlywhen both cohesiveness and performance
norms are high. Cohesiveness provides the social
"glue" that keeps the team together, while performance norms provide the "direction" by establishing clear expectations for effort,
output, and quality.
When these two factors coincide, the group becomes a powerful force; members motivate one another to meet the high standards
they have collectively accepted. This is the "ideal" state for any work team. If cohesiveness is high but performance norms are low,
the group is unified but unproductive. If cohesiveness is low but norms are high, productivity improves only slightly because members
lack the social bond to sustain high- level collaboration. Therefore, the combination of a strong bond and high standards yields the
most significant productivity gains.

NEW QUESTION # 40 
What is a positive effect of a cohesive group?

A. Reducing group norm effect
B. Improving group productivity
C. Promoting value flexibility
D. Bringing heterogeneity to the process

Answer: B

Explanation:
Cohesiveness is generally viewed as a desirable trait in organizational groups because of its potential to improve group productivity.
In a highly cohesive group, members are more likely to communicate effectively, experience less internal friction, and display higher
levels of commitment to group goals. This internal synergy typically leads to a more efficient work process and higher quality output.
However, the relationship between cohesiveness and productivity is moderated byperformance-related norms. If a cohesive group
has high performance norms (standards for hard work and quality), productivity will be significantly higher than in a group with low
cohesiveness. Conversely, if a highly cohesive group has low performance norms, their productivity may actually decrease because
they are united in their desire to work less. Despite this nuance, the fundamental positive organizational outcome associated with
fostering cohesion is the enhancement of the group's ability to produce results.
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