
PRINCE2-Agile-Foundation合格体験記 & PRINCE2-
Agile-Foundation予想試験

無料でクラウドストレージから最新のJpexam PRINCE2-Agile-Foundation PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1YtwNhspBMhDvAlBqIhclpi4MrGIDDeuv

競争がますます激しいIT業種では、PRINCE2のPRINCE2-Agile-Foundation試験の認定は欠くことができない認証
です。Jpexamを選んだら、君が一回でPRINCE2のPRINCE2-Agile-Foundation認定試験に合格するのを保証しま
す。もしJpexamのPRINCE2のPRINCE2-Agile-Foundation試験トレーニング資料を購入した後、学習教材は問題が
あれば、或いは試験に不合格になる場合は、私たちが全額返金することを保証いたします。

JpexamのPRINCE2のPRINCE2-Agile-Foundation試験トレーニング資料はPRINCE2のPRINCE2-Agile-Foundation認定
試験を準備するのリーダーです。Jpexamの PRINCE2のPRINCE2-Agile-Foundation試験トレーニング資料は高度に
認証されたIT領域の専門家の経験と創造を含めているものです。それは正確性が高くて、カバー率も広いで
す。あなたはJpexamの学習教材を購入した後、私たちは一年間で無料更新サービスを提供することができま
す。

>> PRINCE2-Agile-Foundation合格体験記  <<

PRINCE2 PRINCE2-Agile-Foundation Exam | PRINCE2-Agile-Foundation
合格体験記 - 最高のPRINCE2-Agile-Foundation予想試験を提供する

PRINCE2-Agile-Foundation模擬テストに関する限り、PDFバージョンは次の2つの側面に関して非常に便利です。
一方、PDFバージョンには、PRINCE2-Agile-Foundationテストトレントの全バージョンから選択された質問の一
部が含まれているデモが含まれています。このようにして、実際の準備試験の一般的な理解を得ることができ
ます。これは、適切な試験ファイルの選択に役立つはずです。一方、PRINCE2-Agile-Foundation準備資料を印刷
して、論文とPDF版で試験の勉強をすることができます。このようなメリットがあるので、試してみません
か？

PRINCE2-Agile Foundation Examは、プロジェクトマネージャーやアジャイル実践者、プロジェクトマネジメント
のスキルを向上させたい人に最適です。この認定資格は世界的に認知され、様々な業界の雇用主から高い価値
があります。プロジェクトマネジメントにおける知識や専門知識を証明し、キャリアアップのための大きな
チャンスとなります。

PRINCE2 PRINCE2-Agile-Foundation（PRINCE2 Agile Foundation）認定を取得することで、プロジェクト管理にお
いてますます人気が高まっているPRINCE2 Agileメソッドの知識と理解を証明することができます。この認定は
グローバルに認知され、さまざまな産業の雇用主から高く評価されています。さらに、PRINCE2 Agileのプラク
ティショナーおよびプロフェッショナルレベルでのさらなるトレーニングと認定の堅牢な基盤を提供します。
プロジェクトマネージャー、チームメンバー、またはプロジェクト管理に興味がある場合は、PRINCE2
PRINCE2-Agile-Foundation（PRINCE2 Agile Foundation）試験は、スキルを向上させ、キャリアを進めるための素晴
らしい方法です。

PRINCE2 Agile Foundation 認定 PRINCE2-Agile-Foundation 試験問題
(Q20-Q25):
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https://www.jptestking.com/PRINCE2-Agile-Foundation-exam.html


質問  # 20 
How are user inputs FIRST gathered in the 'quality' practice?

A. As user stories in the product backlog
B. As the project Definition of Done in the quality management approach
C. As a quality control activity in the quality register
D. As epic user stories in the project backlog

正解：A

解説：
User inputs are initially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-
focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.
The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inputs.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.2 "Quality Practice," and PRINCE2 Agile Study Guide, Chapter 6,
"Quality."

質問  # 21 
Which is a purpose of the plans theme?

A. To control any approved changes to the baseline
B. To monitor actual achievements against those planned
C. To identify any deviations from the project's objectives
D. To communicate the approach for delivering products

正解：D

質問  # 22 
What is an epic?

A. A detailed feature
B. A low-level requirement
C. A high-level requirement
D. A fine-grained user story

正解：C

解説：
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160&showNav=true&expandNav=true

質問  # 23 
Which of the following is a challenge when merging project management and agile?

A. No common ground in terminology
B. Lack of guidance at delivery level
C. No clear processes to follow
D. Lack of guidance on doing agile

正解：D

解説：
One of the significant challenges when merging traditional project management approaches like PRINCE2 with agile delivery
methods is the lack of guidance on doing agile. While PRINCE2 provides a structured framework focusing on governance, control,
and business justification, agile introduces flexible, iterative, and people-centered approaches. The integration of these requires clear



guidance on how to implement agile practices effectively within the PRINCE2 framework.
PRINCE2 Agile acknowledges that while it offers a comprehensive method to combine governance and agility, many organizations
and practitioners struggle with practical implementation, especially in how to "do agile" properly. This includes understanding how to
adopt agile roles, ceremonies, and artifacts without losing control, as well as aligning agile delivery with PRINCE2's management
layers.
The challenge is compounded by the fact that agile methodologies emphasize adaptive planning and team autonomy, whereas
traditional project management often focuses on upfront planning and command-and- control structures. PRINCE2 Agile aims to
bridge this gap by providing detailed guidance, but a lack of practical 'how-to' agile advice remains a common issue.
Other options like terminology differences (A), unclear processes (B), and guidance at delivery level (C) are lesser challenges
because PRINCE2 Agile provides a common vocabulary and defined processes that include delivery considerations.
Reference: PRINCE2 Agile Foundation Version 2, Section 1.4 "Challenges of Combining Agile and PRINCE2," and PRINCE2
Agile Study Guide, Chapter 1.

質問  # 24 
Which of the following is an example of 'being agile' rather than just 'doing agile'?

A. A product owner is gathering requirements from customers and coaching them on how to write user stories
B. A customer has embraced the new iterative approach and now focuses on the requirements that add value
C. A full Scrum team is working together on a product's development with multiple large dashboards
D. A team of developers is working together in a common room and readily communicating with each other

正解：B

解説：
'Being agile' refers to embracing the mindset and principles of agility, not just following agile practices mechanically. Option D
illustrates 'being agile' because the customer has embraced the iterative approach and focuses on requirements that add real value,
which reflects true agile values such as customer collaboration, responding to change, and delivering value early and continuously.
Options A, B, and C describe activities related to agile practices but don't necessarily reflect the deeper agile mindset or cultural shift
fundamental to 'being agile'.
Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapter 2,
"Agile Fundamentals."

質問  # 25
......

最短時間で試験に合格したい場合は、PRINCE2-Agile-Foundation学習教材がこの夢を実現するのに役立ちます。
お客様の特定の状況に応じたPRINCE2-Agile-Foundation学習クイズ。適切なスケジュールと学習教材を作成し、
最短時間で試験に合格できるよう準備します。 PRINCE2-Agile-Foundationトレーニング準備を使用する場合、
PRINCE2-Agile-Foundation学習教材を練習するのに20〜30時間を費やすだけで、試験を受けて合格することがで
きます。
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