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R #20
How are user inputs FIRST gathered in the 'quality’ practice?

A. As user stories in the product backlog

B. As the project Definition of Done in the quality management approach
C. As a quality control activity in the quality register

D. As epic user stories in the project backlog

EfE: A

iR

User inputs are initially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-
focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.

The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inputs.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.2 "Quality Practice," and PRINCE2 Agile Study Guide, Chapter 6,

"Ql]a]ity."

HME #21
Which is a purpose of the plans theme?

A. To control any approved changes to the baseline

B. To monitor actual achievements against those planned
C. To identify any deviations from the project's objectives
D. To communicate the approach for delivering products

Ef#: D

R #22
What is an epic?

e A. Adetailed feature

e B. A low-level requirement
e C. A high-level requirement
e D. A fine-grained user story

Ef#: C

L2
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160&showNav=true&expandNav=true

H #23
Which of the following is a challenge when merging project management and agile?

A. No common ground in terminology
B. Lack of guidance at delivery level
C. No clear processes to follow

D. Lack of guidance on doing agile

IEfE: D

A -

One of the significant challenges when merging traditional project management approaches like PRINCE2 with agile delivery
methods is the lack of guidance on doing agile. While PRINCE2 provides a structured framework focusing on governance, control,
and business justification, agile infroduces flexible, iterative, and people-centered approaches. The integration of these requires clear



guidance on how to implement agile practices effectively within the PRINCE2 framework.

PRINCE2 Agile acknowledges that while it offers a comprehensive method to combine governance and agility, many organizations
and practitioners struggle with practical implementation, especially in how to "do agile" properly. This includes understanding how to
adopt agile roles, ceremonies, and artifacts without losing control, as well as aligning agile delivery with PRINCE2's management
layers.

The challenge is compounded by the fact that agile methodologies emphasize adaptive planning and team autonomy, whereas
traditional project management often focuses on upfront planning and command-and- control structures. PRINCE2 Agile ains to
bridge this gap by providing detailed guidance, but a lack of practical "how-to' agile advice remains a common issue.

Other options like terminology differences (A), unclear processes (B), and guidance at delivery level (C) are lesser challenges
because PRINCE2 Agile provides a common vocabulary and defined processes that include delivery considerations.

Reference: PRINCE2 Agile Foundation Version 2, Section 1.4 "Challenges of Combining Agile and PRINCE2," and PRINCE2
Agile Study Guide, Chapter 1.

HMA #24
Which of the following is an example of 'being agile' rather than just 'doing agile'?

e A. A product owner is gathering requirements from customers and coaching them on how to write user stories
¢ B. A customer has embraced the new iterative approach and now focuses on the requirements that add value
e C. A full Scrum teamis working together on a product's development with mutltiple large dashboards

¢ D. A teamof developers is working together in a common room and readily commumicating with each other

Ef#: B

R

'Being agile' refers to embracing the mindset and principles of agility, not just following agile practices mechanically. Option D
llustrates 'being agile' because the customer has embraced the iterative approach and focuses on requirements that add real value,
which reflects true agile values such as customer collaboration, responding to change, and delivering value early and continuously.
Options A, B, and C describe activities related to agile practices but don't necessarily reflect the deeper agile mindset or cultural shift
fundamental to 'being agile'.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapter 2,
"Agile Fundamentals."
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