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When you decide to pass the PMI PMI-ACP exam and get relate certification, you must want to find a reliable exam tool to prepare
for exam. That is the reason why I want to recommend our PMI Agile Certified Practitioner PMI-ACP Prep Guide to you, because
we believe this is what you have been looking for.

PMI-ACP certification exam covers a wide range of agile methodologies, including Scrum, Kanban, Lean, Extreme Programming
(XP), and Agile Project Management (APM). Candidates are tested on their understanding of agile principles and practices, agile
project management frameworks, and agile project planning and monitoring. PMI-ACP Exam also covers topics such as agile
estimation and budgeting, agile risk management, agile stakeholder engagement, and agile team performance.

PMI-ACP certification is a must-have for anyone looking to specialize in agile methodologies and advance their career in project
management. It provides a comprehensive understanding of agile practices, as well as the practical skills needed to succeed in agile
projects. By earning this certification, professionals can demonstrate their competence and gain a competitive edge in the job market.
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Pass Guaranteed Quiz PMI Marvelous PMI-ACP - PMI Agile Certified
Practitioner Valid Exam Notes
We need fresh things to enrich our life. No one would like to be choked by dull routines. So if you are tired of your job or life, you
are advised to try our PMI-ACP study guide to refresh yourself. It is a wrong idea that learning is useless and dull. We can make
promise that you will harvest enough knowledge and happiness from our PMI-ACP Test Engine. Different from traditional learning
methods, our products adopt the latest technology to improve your learning experience. We hope that all candidates can try our free
demo before deciding buying our PMI-ACP practice test. In a word, our study guide is attractive to clients in the market.

PMI-ACP certification exam is administered by the Project Management Institute (PMI), a non-profit organization that is dedicated
to advancing the practice of project management. The PMI-ACP certification exam covers a wide range of agile methodologies,
including Scrum, Lean, Kanban, and Extreme Programming (XP). PMI-ACP Exam also tests the candidate's knowledge of agile
tools and techniques, such as user stories, burndown charts, and retrospectives.

PMI Agile Certified Practitioner Sample Questions (Q769-Q774):
NEW QUESTION # 769 
The purpose of the iteration retrospective is to:

A. Report progress of the work effort, what work will be done next, and review impediments to progress.
B. Provide a demonstration of the features developed during the iteration, get feedback from users, and begin testing.
C. Prioritize the Product Backlog, generate development and testing estimates, and plan the next iteration.
D. Identify what worked well, what did not work well, and what actions should be taken to improve the process.

Answer: D

NEW QUESTION # 770 
Based on the burndown chart, what is the iteration's status?

A. It trended ahead of schedule and completed everything on time
B. It look more time than expected and had to be lengthened
C. It took less time than expected and had to be shortened
D. It trended behind schedule and did not complete everything on time

Answer: D

NEW QUESTION # 771 
Two team members are working together to deliver an asset management tool. The code delivered by team member A during this
sprint is not aligning with the specifications written by team member B.
Both team members do not seem to agree on the look and feel of some functionality.
What should the Scrum Master do in this situation?

A. Understand the root cause of this issue and recommend discussing their differences to find common ground.
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B. Hold a team meeting to discuss these issues and help direct the whole team on how to proceed further.
C. Let the two team members resolve the conflict on their own.
D. Ask their functional manager to intervene and resolve the issue.

Answer: A

Explanation:
The correct answer is A because an Agile leader, such as a Scrum Master, is a servant-leader and facilitator.
The Scrum Master supports the development team by helping remove impediments and facilitating healthy team dynamics. When
there is misalignment or interpersonal conflict, the Scrum Master should help the team explore the root causes and encourage self-
directed resolution.
From PMI Agile Practice Guide:
"Agile coaches facilitate conflict resolution by helping individuals understand each other's perspectives and guiding them to
collaborative solutions. The goal is to promote team ownership of outcomes and reinforce healthy communication." (PMI Agile
Practice Guide, Section 6.3 - Facilitating Agile Practices) From Mike Griffiths' PMI-ACP Exam Prep Book:
"The role of the Scrum Master is not to direct or micromanage the team, but to facilitate communication and remove barriers that
prevent team members from collaborating effectively. In conflict scenarios, the Scrum Master should help the team uncover the root
issue, then allow them to resolve it constructively." (Mike Griffiths, Chapter 4 - Team Performance) Option B is slightly less effective
than A because it escalates to the whole team before trying a focused resolution.
Option C abdicates responsibility and may allow conflict to worsen.
Option D contradicts agile's emphasis on self-organizing teams.

NEW QUESTION # 772 
What does acronym DRY stand for?

A. Don't Reject Yourself
B. None of the above
C. Don't Repeat Yourself
D. Do Repeat Yourself

Answer: C

NEW QUESTION # 773 
An agile coach is assigned to help a project team that was recently co-located close to a very popular business. Many team
members visit to business during working hours which affects team performance.
What should the agile coach do to mitigate this issue?

A. Explain to functional managers that too much control will inversely impact team morale
B. Inform the team there will be penalties to anyone who visits that business during working hours
C. Speak with the functional managers and come to an agreement that will resolve the issue
D. Meet with the team to discuss the issue and identify specific actions to reduce or eliminate the issue

Answer: C

NEW QUESTION # 774
......
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