Workday-Pro-Talent-and-Performance7 A b PEE[RE
£E. Workday-Pro-Talent-and-PerformanceX} 3R 5

RN T
=253 3 dERETE
T AR
M5 H’E

I'o"—-'m;mnt and

Performangg Exam e

20264 Fast2test® B #f Workday-Pro-Talent-and-Performance PDFX > 7" & & U Workday-Pro-Talent-and-Performance#% B
Ty Y Y OERILE: htps//drive.google.comopen?id=1BEQ5fIs0ap5owCiMiN 1 GNgkRXFvVIBx4

ANEZNZThOE2F-o-TVWET. DLLOBEATL s I D, RETTH. DEZVERBETT . ROEE
Workday® Workday-Pro-Talent-and-Performancei® E il B C 02 £ TT. CORADAHAFTEF->Twizs, £
TOHMEBRTEZ2 L CaDE LIz, CORBUEZ»ZDEHL T2, KEKRTT . FAidFast2testd
Workday® Workday-Pro-Talent-and-Performanceif B kv —=> 7 BRI 2BV 2 L 1o h 6. RBBEFTOEE2EB T2
CeEMUsnE TS, DELVITICHEAT 28 %2> Tz s, i# < Fast2test® Workday® Workday-Pro-Talent-
and-Performanceid B b L —= > 7 BRI 2 BATZDE 2 EBL £ L & 5. Fasttestid XIEH T & 2494 + T

kR

Bid. bo b ML VWRERBER T B L2 RN 2B TCEDHY £ €A . Workday-Pro-Talent-and-Performance 2 &
JA4XCE RonzKHACHESBIRTCE LT, JHOV 279 A bE, BB/ LY R, KEH
ZEEEHE. ZLTHLILOEHOHEATH 2BRO o OB #REEL £ . Workday-Pro-Talent-and-
Performance b L —=> 7 &R UMY, BELZET T EHTE £ 3. Workday-Pro-Talent-and-Performance 2
RT 4 HA FEEMH»DOKGHRNICEETE IR, EH2ES, AEHAFEEZ2 AL X CBBT 2L BEG
BBICERTEET.

>> Workday-Pro-Talent-and-Performance 7 X 5 B4 <<

Workday-Pro-Talent-and-PerformancexX} 38 % & & Workday-Pro-Talent-
and-Performance® & [ &8 £

B B Workday-Pro-Talent-and-Performance R EH Bkl # Z U D 1o WGERH D £ ¥. DEEL & W
To XIOHBTTBET, AV 74 YV —A—BEMOENEREICLEL £ §. X7 0 AeEEH


https://drive.google.com/open?id=1BEQ5fIs0ap5owCiMrN1GNgkRXFvVlBx4
https://www.mogiexam.com/Workday-Pro-Talent-and-Performance-exam.html
https://www.mogiexam.com/Workday-Pro-Talent-and-Performance-exam.html
https://jp.fast2test.com/Workday-Pro-Talent-and-Performance-premium-file.html

BH& £4. Zh A T Workday-Pro-Talent-and-Performance ¥ #/ 1 FIZDWTHID Wl &% BR3¢
BTEET. BRZ2EET L. $CCHMLHHRRRIN & §. Workday-Pro-Talent-and-Performance & #(
MOFERCHECEBRL 258 TH. FMEORIRY BFIELL £ 9. Workday-Pro-Talent-and-Performance 7 —
=Y 7 HA P TBEROBBE B L &7,

Workday Pro Talent and Performance Exam 32 X Workday-Pro-Talent-and-
Performance 5 5 & (Q51-Q56):

B #51

Refer to the following scenario to answer the question below.

An enterprise creates organizational goals that include the following criteria:

* The organizational goals span five years.

* Workers can align their individual goals with the organizational goals.

* Workers must provide a description for each individual goal.

* Each individual goal must fall within one of three groupings.

The current five-year timeframe for organizational goals is ending and you want to create new organizational goals.
What task do you use to create the next five-year cycle?

¢ A. Maintain Goal Completion Statuses
¢ B. Maintain Goal Payout Bands

¢ C. Maintain Goal Categories

¢ D. Maintain Goal Periods

Ef#: D

A :

* Organizational goals are tied togoal periods, which define the timeframe (e.g., annual, multi-year, or in this case, a five-year cycle).
* When the current five-year period ends, you must create anew goal periodin order to define the next cycle of organizational goals.
* The other tasks do not apply here:

* Maintain Goal Categories# defines groupings such as Innovation, Financial, Productivity, but does not manage timeframmes.

* Maintain Goal Payout Bands# used for goal-linked compensation or incentive payouts.

* Maintain Goal Completion Statuses# manages status labels such as "Not Started, In Progress, Complete," not periods.
Therefore, to establish the next five-year organizational goal cycle, you use theMaintain Goal Periodstask.

References:

Workday Talent & Performance configuration documentation:"Maintain Goal Periods allows organizations to define new cycles
(e.g, annual or multi-year) for organizational and individual goals." Workday Pro Talent & Performance certification
material"Organizational goal cycles are created and managed via Maintain Goal Periods."

E R #52

Refer to the following scenario to answer the question below.

Your organization is initiating employee reviews. There are several objectives for these reviews, including:
* Setting goals and reviewing them quarterly.

* Checking in with the new hire at 90 days.

* Annually reviewing performance.

* Performng multi-rater reviews.

For the annual multi-rater reviews, what tenmplate sections do you need to configure?

A. Questions

B. Goals

C. Competencies
D. Feedback

IEf@E: D

A -

* Formulti-rater reviews, the essential template section isFeedback.

* This allows multiple reviewers to provide input on the employee, ensuring a comprehensive evaluation.

* Other sections (Competencies, Questions, Goals) may be included but are not required specifically for multi-rater functionality.
* Without a Feedback section, multi-rater reviews cannot function correctly.


https://www.japancert.com/Workday-Pro-Talent-and-Performance.html

References:
Workday Pro Talent & Performance documentation: "Multi-rater reviews rely on Feedback sections to collect input from additional
reviewers." Workday template design best practices for multi-rater reviews.

HP#53

During testing, you launched a Performance Review event with calibrations and all events are still in- progress. You notice that the
goals are not populating as planned.

What is the first task you should run before you correct your configuration?

¢ A. The Mass Rescind Business Process task for Start Performance Review and Launch Calibration, without the subprocesses

¢ B. The Mass Rescind Business Process task for Start Performance Review only, including the subprocesses

¢ (. The Mass Cancel Business Process task for Start Performance Review and Launch Calibration, including the
subprocesses

¢ D. The Mass Cancel Business Process task for Start Performance Review only, without the subprocesses

Ef#: B

R -

This scenario deals withtesting a Performance Review event that includes calibrations. Since the goals are not populating as
expected, you need toreset the process correctly before fixing the configuration.

Here's why the correct choice isMass Rescind - Start Performance Review (including subprocesses):

* Rescind vs Cancel

* Rescind: Completelyremoves the business process instanceand all of its subprocesses from the system as if it never occurred. This
is the proper action duringtesting, because it clears the data and lets you start fresh with corrected configuration.

* Cancel: Stops the process, but leaves historical records behind. This is not ideal for configuration testing, because it doesn't fully
reset the process state.

* Why Start Performance Review only (not Calibration)

* Calibration events are tied to performance reviews. If you rescind theperformance review, the associated calibration processes are
also cleared.

* If you attempt to rescind or cancel both Performance Review and Calibration separately, it can cause unnecessary complications.
* Why including subprocesses

* Performance Review has multiplesubprocesses(e.g., goal population, manager review, employee self-evaluation, calibration
triggers).

* To fully clear the faulty test run, you must include all subprocesses; otherwise, remnants of the process remain in-progress and may
block future testing,

* Incorrect Options Explained

* A. Mass Rescind (Performance Review + Calibration, no subprocesses)# Wrong, because calibration rescinds automatically when
you rescind the review, and leaving out subprocesses creates incomplete cleanup.

* C. Mass Cancel (Performance Review + Calibration, with subprocesses)# Wrong, because Canceldoes not fully reset
configuration testing,

* D. Mass Cancel (Performance Review only, no subprocesses)# Wrong, same reason:Cancelis insufficient, and leaving
subprocesses active breaks cleanup.

References

* Workday Pro Talent & Performance Study Guide - Calibration & Performance Reviews:"When testing configuration errors,
rescind the performance review with all subprocesses. Do not cancel, as this preserves process history and does not allow a clean
retest."

* ERP Cloud Tramning - Workday Performance Review & Calibration:"Rescind clears all subprocesses linked to the review,
ncluding calibration. Cancel only halts the process without fully removing it."

* Workday Community Documentation - Mass Business Process Actions:Confirms thatRescind fully clears test data, while Cancel
leaves records mtact.

HR #54

Refer to the following scenario to answer the question below.

An enterprise creates organizational goals that include the following criteria:
* The organizational goals span five years.

* Workers can align their individual goals with the organizational goals.

* Workers must provide a description for each individual goal.

* Each individual goal must fall within one of three groupings.



‘When workers create their goals, they need to include a goal description.
Where do you make the goal description a required field?

¢ A. Maintain Goal Categories task

¢ B. Configure Individual Goals section

e C. Maintain Goal Units task

¢ D. Configure Organization Goals section

IEf#: B

it

* To make specific goal fieldsmandatory(such as requiring a goal description), you must configure this in theConfigure Individual
Goals sectionof theMaintain Goal Setuptask.

* In this section, admmnistrators define which fields are:

* Required(must be conpleted by the worker),

* Optional, or

* Hidden(not shown to users).

* TheMaintain Goal Categories taskonly sets up categories such as Innovation, Financial, Productivity.

* TheMaintain Goal Units taskconfigures measurement units (e.g,, percentages, dollars).

* TheConfigure Organization Goals sectiongoverns how enterprise-level organizational goals behave, but does not control whether
an individual field like "Description” is required.

Therefore, to enforce that workers must always provide a goal description, you configure this requirerment in theConfigure Individual
Goals section.

References:

Workday Talent & Performance Admin Guide: "Configure Individual Goals section allows fields such as description, due date, and
measurement to be marked as required or optional." Workday Pro Talent & Performance study material confirns:"Goal description
requirements are set in Configure Individual Goals, not in organization goal setup or categories."

B #55

Refer to the following scenario to answer the question below.

Your organization is initiating employee reviews. There are several objectives for these reviews, including:

* Setting goals and reviewing them quarterly.

* Checking in with the new hire at 90 days.

* Annually reviewing performance.

* Performing multi-rater reviews.

You need to create a new annual review template with several sections, including Feedback, Goals, Questions, and Competencies.
‘What component is not a prerequisite to create a new annual review template with these sections?

A. Feedback Tenplate
B. Review Types

C. Review Questions
D. Competencies

IEf#: B
fe e«

* To create a review template with sections such as Feedback, Goals, Questions, and Competencies, you must have these
components configured in advance:

* Review Questions# required if the template uses a questions section.

* Feedback Template# required if a feedback section is included.

* Competencies# required if competencies are included.

* Review Typesare not a prerequisite to create a review template. They categorize reviews (annual, quarterly, etc.) but are not
required in template configuration.

References:

Workday Review Tenplate setup guidelines.

Workday Pro training material: "Questions, feedback templates, and competencies must be configured to build corresponding
review sections."

H R #56
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