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ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q440-Q445):
NEW QUESTION # 440 
A transportation company offers a discount to companies that complete a customer- satisfaction survey. The purpose of offering this
kind of discount is to

A. improve the quality of the responses
B. increase market share
C. improve customer satisfaction levels
D. increase the response rate

Answer: D

Explanation:
* Offering incentives, like discounts, is a common tactic to boost survey participation rates. This is the primary aim of such a
strategy.
* While there's potential for improvement in customer satisfaction (A) and response quality (B), those are indirect benefits and not
the main goal of the discount.
* Market share (C) is not directly impacted by an increased survey response rate, although insights from the survey might later
influence strategies to increase market share.
References:
* ASQ CMQ/OE Handbook, Section V: Customer-Focused Organizations (discussions on customer feedback mechanisms,
including the importance of obtaining a representative sample of customer views)

NEW QUESTION # 441 
Design for six sigma most commonly uses which of the following tools?

A. 5 whys
B. DOE
C. Process decision program chart
D. Root cause analysis

Answer: B

Explanation:
Design for Six Sigma (DFSS) is a methodology for designing and developing new products or services with at least a 4-Sigma
performance. Unlike traditional Six Sigma, which primarily focuses on improving existing processes, DFSS is used for the complete
re-design of a product or process. DFSS aims to minimize defects and variations at their roots by fully understanding customer
needs and applying this information to design and process development2.
Design of Experiments (DOE) is a critical tool within DFSS. It allows organizations to systematically explore the impact of various
factors (variables) on a process or product. By conducting controlled experiments, DOE helps identify the optimal settings for these
factors to achieve desired performance. Key steps in DOE include planning, conducting experiments, analyzing results, and drawing
conclusions2.
In summary, DOE is an essential tool in DFSS, enabling organizations to optimize designs and processes while meeting customer
requirements1.
: 1: QI Macros - DFSS Tools 2: ASQ - Manager of Quality/Organizational Excellence Certification (CMQ
/OE)

NEW QUESTION # 442 
The constraint that is most often encountered by virtual teams that c ate via telephone and e-mail is the

A. time zone differences
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B. cultural differences
C. lack of body languages cues
D. lack of common geographical space

Answer: C

Explanation:
Virtual teams commonly face several constraints due to the nature of remote collaboration. These can include:
* Time Zone Differences: Can lead to challenges in scheduling meetings and ensuring consistent communication.
* Cultural Differences: May result in misunderstandings or different work practices.
* Lack of Body Language Cues: Without visual cues, it's harder to interpret messages and can lead to miscommunication.
* Lack of Common Geographical Space: Can make it difficult to foster team unity and collaboration.
Each of these factors can significantly impact the effectiveness of virtual teams and must be managed carefully to ensure successful
collaboration.
Note: For specific references and verified answers, please consult the ASQ Certified Manager Of Quality
/Organizational Excellence study guide and handbook directly.

NEW QUESTION # 443 
During what stage of team development do team members express suspicion and anxiety about their mission and purpose?

A. Norming
B. Performing
C. Forming
D. Storming

Answer: D

NEW QUESTION # 444 
Empowerment can be characterized by each of the following statements except:

A. A partnership is formed between employees and management.
B. Employees are able to make decisions affecting their work.
C. Management relinquishes responsibility to employees.
D. Employees are able to operate in a state of self-control.

Answer: C

NEW QUESTION # 445
......
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