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Sample Questions (Q121-Q126):

NEW QUESTION # 121
What is the MAXIMUM number of work areas served by a single Multiuser Telecommumications Outlet Assembly (MUTOA)?

A0
B. 1
C.2
D.3

Answer: B

NEW QUESTION # 122

The project managers for component projects A and B schedule the same resource to perform tasks during the same timeframe,
resulting in an over-allocation. The program manager reviews the program resource management plan determine that project. A can
wait until the resource becomes available, and assigns the resource to project B.

This is an example of which of the following?

A. Resource interdependency management

B. Program resource management planning
C. Project resource planning

D. Program risk mitigation

Answer: A

NEW QUESTION # 123
66-style connecting blocks (certain designs) can support up to what category of transmission performance?

A. Category Se
B. Category 5
C. Category 6A
D. Category 6
E. Category 3

Answer: E

NEW QUESTION # 124
A program manager prepares the program for review to secure funding by senior management.
Which of the following must the program manager identify when creating the program charter?

A. Process within the organization that will be needed to deliver the product

B. Milestone dates, budget, and staff details that support it

C. Key decision makers or stakeholders in the program and their expectations and interests
D. Assumptions incorporated into the benefits management plan

Answer: C

NEW QUESTION # 125
‘When designing an underground conduit system, a single bend should be NO MORE THAN degrees.

e AO
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e B 1
e C.2
e D3

Answer: A

NEW QUESTION # 126
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