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In order to facilitate the wide variety of users' needs the CPTD study guide have developed three models with the highest application
rate in the present - PDF, software and online. Online mode of another name is App of study materials, it is developed on the basis
of a web browser, as long as the user terminals on the browser, can realize the application which has applied by the CPTD
simulating materials of this learning model, users only need to open the App link, you can quickly open the learning content in real
time in the ways of the CPTD study materials.

ATD CPTD Exam Syllabus Topics:

Topic Details

Topic 1

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Topic 2

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

Topic 3

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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Now ATD CPTD certification test is very popular. Not having got CPTD certificate, you must want to take the exam. Indeed, ATD
CPTD test is very difficult exam, but this is not suggested that you cannot get high marks and pass your exam with ease. Without
knowing the shortcut of ATD CPTD Exam, do you want to know the testing technique? As for the point, I can tell you that
ITdumpsfree ATD CPTD study guide is your unique choice.

ATD The Certified Professional in Talent Development Sample Questions
(Q135-Q140):
NEW QUESTION # 135 
In project management, which is a best practice prior to creating a communication plan?

A. Identify the primary communicator
B. Select the primary communication method
C. Manage the expectations of the stakeholders
D. Analyze the needs of the stakeholders

Answer: D

Explanation:
According toPMBOK Guide and ATD Project Management Materials, "communication planning must begin with analyzing
stakeholder needs-understanding their expectations, information requirements, and communication preferences".
Without needs analysis, communication will miss targets.
Reference:PMBOK Guide, Communication Management Chapter.

NEW QUESTION # 136 
When creating a talent development (TD) initiative, which activity will best help a TD professional gain leadership support for the
plan?

A. Identifying target participants
B. Outlining a list of learning resources
C. Drafting a business case for learning
D. Preparing a detailed budget

Answer: C

Explanation:
ATD's Business Case Development Standardsstate that "leaders respond best to business cases that connect learning investments
directly to strategic priorities and expected results".
Listing resources or participants without showing impact is insufficient.
Reference:ATD Handbook for Training and Talent Development (2022), Business Case for Talent Development.

NEW QUESTION # 137 
A talent development (TD) professional is working as an independent consultant for a company. The TD professional signs a
nondisclosure agreement and gains access to protected company data and information.
Which type of law would the TD professional most likely be breaking if the information is misused?

A. Copyright law
B. Fair use law
C. Intellectual property law
D. Trade secret law

Answer: D

Explanation:
Per theATD Handbook: "Misuse of protected proprietary information - such as client lists, formulas, business strategies - falls
undertrade secret law, not general copyright or IP law".
Trade secret violations occur when confidential business information is disclosed without permission.
Reference:ATD Handbook for Training and Talent Development (2022), Compliance and Ethics.
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NEW QUESTION # 138 
Which step in a change management process is most important for instituting sustainable change?

A. Position the change as a strategic priority at the organization
B. Benchmark successes pertaining to the new change to similar organizations
C. Create meaningful data about the progress of the change and share data with key stakeholders
D. Rally key stakeholders to create work groups to usher in the new change

Answer: A

Explanation:
Kotter's Leading Change(Certification Reading List) andATD Organizational Capability Modelboth stress that "unless change is
positioned and communicated as a strategic organizational priority, it will likely lose momentum and fail".
Change must have senior leadership sponsorship and integration into core business strategy.
Reference:Leading Change, John Kotter (2012).

NEW QUESTION # 139 
An engineering company utilizes two learning management systems (LMSs): one manages technical training, and the other manages
professional development (or non-technical training) for all of the company's engineers. Over time, changes in reporting requirements
have caused the use of two different systems to be difficult and time-consuming. It has been decided that a new LMS is to be
selected, with a goal of improving the time constraints of using training information from both systems. A talent development (TD)
professional is put in charge of facilitating the selection and implementation of the new LMS.
What should the TD professional do to facilitate the selection process?

A. Conduct research on what systems are being used by similar companies.
B. Perform an environmental scan to determine the capabilities offered by different LMSs.
C. Have a select group of end-user engineers research and make recommendations regarding the best system.
D. Select the system with the best user interface.
E. Analyze consequences for keeping both systems.
F. Define the capabilities needed for this system, as compared to current gaps.
G. Seek consensus of stakeholders on prioritization of system capabilities.

Answer: B,F,G

NEW QUESTION # 140
......

Can you imagine that you only need to review twenty hours to successfully obtain the CPTD certification? Can you imagine that you
don’t have to stay up late to learn and get your boss’s favor? With CPTD study materials, passing exams is no longer a dream. If
you are an office worker, CPTD Study Materials can help you make better use of the scattered time to review. Just a mobile phone
can let you do questions at any time.
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