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The customers can immediately start using the PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) exam dumps of
Actualtest after buying it. In this way, one can save time and instantly embark on the journey of PRINCE2- Agile- Foundation test
preparation. 24/7 customer service is also available at Actualtest. Feel free to reach our customer support team if you have any
questions about our PRINCE2- Agile-Foundation Exam Preparation material.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis designed to test the knowledge and
understanding of individuals in the concepts of PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification is ideal
for individuals who wish to develop their understanding of project management methodologies and enhance their expertise in
managing projects using a combination of PRINCE2 and Agile methodologies.

>> Pass PRINCE2-Agile-Foundation Guarantee <<

Famous PRINCE2-Agile-Foundation Exam Questions Bring You the Most
Helpful Learning Dumps - Actual4test

Our PRINCE2- Agile-Foundation Learning Materials are quite useful for candidates, since the accuracy and the quality are high. We
also have free update for PRINCE2- Agile- Foundation exam dumps, and if you also need to buy the PRINCE2- Agile- Foundation
learning materials next year, we will offer you half off discount, it’s a preferential polity for our faithful customers. We also send the
updated version into your mailboxautomatically. This will confirm you get the latest version.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam s a certification exam designed to test an individual's
knowledge of the PRINCE2 Agile methodology. PRINCE2- Agile-Foundation examis intended for professionals who are looking
to gain a solid understanding of PRINCE2 Agile and its various components. The PRINCE2 Agile methodology is a combination of
two popular project management frameworks — PRINCE2 and Agile — that are used to manage projects in a more flexible and
adaptive manner.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam s a certification exam that tests individuals on their
knowledge of project management methodologies. Specifically, it assesses how well candidates understand the PRINCE2
framework and how they can apply it in an agile environment. PRINCE2 Agile is a popular project management methodology that
combines the structure and governance of PRINCE2 with the flexibility and adaptability of agile. Those who pass the examreceive a
globally recognized PRINCE2 Agile Foundation certification.

PRINCE2 Agile Foundation Sample Questions (Q59-Q64):

NEW QUESTION # 59
What is a purpose of the 'project closure' workshop?
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A. Update the project documentation

B. Refine the release map for the next stage
C. Create benefits management approach
D. Align teanrs with project vision

Answer: A

Explanation:

The project closure workshop is held to formally close the project, during which project documentation is updated to reflect the final
state of the project, lessons learned are captured, and approvals are obtained. This ensures that all activities are completed, the
project has delivered its intended products, and knowledge is retained for future projects or organizational learning.

Aligning tearms (A) and refining release maps (D) are activities conducted earlier in the lifecycle, while benefits management (B) is
usually defined during initiation and planning stages.

NEW QUESTION # 60
What role does Al play in addressing project complexity within PRINCE2 Agile?

A. Tt adds layers of complexity through excessive automation

B. It ensures stakeholder involvement in all decision-making

C. It helps reduce uncertainty and ambiguity associated with change nitiatives
D. It helps reduce all sources of project complexity

Answer: C

Explanation:

Artificial Intelligence (Al) n PRINCE2 Agile is recognized as a tool that can assist in reducing uncertainty and ambiguity by
providing data-driven insights, predictive analytics, and automation of routine tasks. This support helps teams better understand
changing environments and respond faster, thereby addressing complexity associated with change initiatives.

While Al can add complexity if misused, PRINCE2 Agile focuses on its beneficial role in supporting decision- making and reducing
unknowns rather than complicating governance or communication.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.5 "Technology and Agile," and PRINCE2 Agile Study Guide, Chapter
8.

NEW QUESTION # 61
Which statement describes the focus of "being Agile" and not "doing Agile'?

A. Task conpletion within strict timelines
B. Document-driven processes

C. Adaptability and collaboration

D. Agile techniques for efficiency

Answer: C

Explanation:

The concept of "being Agile" rather than merely "doing Agile" is a central theme in Agile Foundation guidance. "Being Agile" refers to
adopting the Agile mindset, values, and principles as a way of thinking and behaving, rather than simply applying a set of tools,
ceremonies, or techniques. This mindset emphasizes adaptability, collaboration, continuous learning, and responsiveness to change,
which is best represented by option B.

Agile foundations clearly distinguish mindset from mechanics. While timelines, documentation, and techniques have their place, they
are secondary to people, interactions, and the ability to respond effectively to changing circunstances. Adaptability means
welcoming change, even late in development, when it improves value for customers and stakeholders. Collaboration emphasizes
close, ongoing cooperation between cross-functional team members, business representatives, and customers, ensuring shared
understanding and faster decision-making,

Option A focuses on strict timelines and task completion, which aligns more closely with traditional predictive or plan-driven
approaches. Agile recognizes that rigid timelines can reduce flexibility and discourage learning. Option C emphasizes document-
driven processes, which contradict the Agile value of prioritizing working solutions over comprehensive documentation.
Documentation is useful, but it should support value delivery, not dominate it. Option D highlights Agile techniques for efficiency,
which reflects "doing Agile" rather than "being Agile." Techniques such as stand-ups, boards, or retrospectives only create value
when guided by an Agile mindset.



In Agile foundations, "being Agile" enables teans to continuously inspect and adapt their ways of working, improve relationships,
and deliver meaningful outcomes. By focusing on adaptability and collaboration, organizations create environments where teans can
respond effectively to uncertainty, learn from feedback, and consistently deliver value, which is the true intent of Agile.

NEW QUESTION # 62
Which statement about the 'directing a project' process is CORRECT?

A. As a minimum, the project board should receive oral reports from the project manager
B. The project board should receive regular reports focusing on cost and time overruns
C. The project board should attend the delivery team's daily stand up meeting

D. The project board may pull reports from the information radiator

Answer: D

NEW QUESTION # 63

Which TWO project board responsibilities are specifically assigned to the senior user?
1) Demonstrating the achievement of benefits.

2) Specifying the needs of those impacted by the outputs.

3) Balancing business, user and supplier demands.

4) Ensuring that the project delivers value for money.

A 3and 4
B.2and 3
C.land2
D.1and 4

Answer: C

NEW QUESTION # 64
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