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FIRE #46
What is one of the dimensions of Lean- Agile Leadership?

A. Mindset and principles
B. Emotional intelligence
C. Relentless improvement

D. Support organizational change
ER: A

fRRERR A

Explanation

Mindset and principles is one of the dimensions of Lean-Agile Leadership. Lean-Agile Leadership is one of the core competencies
of business agility in SAFe. Lean-Agile Leadership means exhibiting the behaviors that enable an organization to achieve business
agility. Lean- Agile Leadership has three dimensions: mindset and principles; leading change; and developing people. Mindset and
principles means adopting the values and principles of Lean thinking and Agile development, and applying themto lead others in
achieving business agility. References: Lean-Agile Leadership, Mindset and Principles

FIRE #47
What represents the workflow, activities, and automation needed to deliver new functionality more frequently?

e A. The Lean budget Guardrails

e B. The Continuous Delivery Pipeline
e C. The PI Planning process

e D. The Portfolio Kanban

Z%: B
fRRERR A :

The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
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business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teans continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:

Agile Product Delivery, Continuous Delivery Pipeline

5 7E #48
‘Which statement is true about batch size?

A. The handoft batch should be made as large as possible

B. Large batch sizes ensure time for built-in quality

C. When Stories are broken into tasks, it means there are small batch sizes
D. Large batch sizes increase variability

EX: D

R B B -

Explanation

This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handofls, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

8 #49
What is used to brainstorm potential Portfolio future states?

A. Enterprise business drivers

B. SWOT and TOWS

C. KPIs and Lean budget Guardrails
D. Epics and Enablers

E%: B

SR

SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas

R #50
What is "precisely specify value by product" central to?

A. Agile Manifesto

B. SAFe Principles

C. Lean Thinking

D. SAFe Core Values

ZER: C

fE R A«

Explanation

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, and inefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
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