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Certified Data Center
Facilities Operations
Manager

With the development of society and the perfection of relative laws and regulations, the CDFOM certificate in our career field
becomes a necessity for our country. Passing the CDFOM and obtaining the certificate may be the fastest and most direct way to
change your position and achieve your goal. And we are just right here to give you help to pass the CDFOM Exam Being
considered the most authentic brand in this career, our professional experts are making unremitting efforts to provide our customers
the latest and valid CDFOM exam simulation.

As a customer you will want to choose low-price and high-passing rate products. Sometime it seens paradoxical. But now our
EXIN CDFOM exam questions vee will be a nice choice. If you care about price, there are many companies lower than us, if you
care about passing rate | am sure there is little companies higher than us. Our CDFOM Exam Questions Vce highlight the quality and
value for money; it is really worth to buy in this field.

>> Exam CDFOM Exercise <<

Exam CDFOM Practice, CDFOM Practice Braindumps

We all know that the CDFOM exam is not easy to pass and the certification is not easy to get. But where is a will, there is a way. if
you are really determined, go buy CDFOM study materials now. With the help of CDFOM learning guide, your road will go more
smoothly. If you want to know more about our products, maybe you can use the trial version of CDFOM simulating exam first. Of
course, you can also spend a few minutes looking at the feedbacks to see how popular our CDFOM exam questions are.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

¢ Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 1 policies, training, Permit to Work systens, PPE, emergency preparedness, and safety audits.

e Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 2 incident handling, and security audits.

¢ Monitoring

¢ Reporting
Topic 3 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend

analysis.
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¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 4 and project phases.

¢ Governance, Risk and Compliance: Covers management framework including compliance, risk
Topic 5 management, document control, financial management, and vendor oversight.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 6 facility finctioning,

¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 7 management, and renewable energy integration.

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 8 contracts, scheduling, spare parts, and contamination control.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q11-Q16):

NEW QUESTION # 11

The organization is preparing for business continuity.

Due to the current economic situation, management wants to spend as little money as possible on an alternative facility.
‘Which option should you propose?

A. Government owned
B. Co-location

C. DR provider

D. Conpany owned

Answer: C

Explanation:

EPI defines several facility options for Business Continuity:

* Company-owned facility# highest cost

* Co-locatior# moderate to high cost

* Government-owned facility# typically not a commercially viable or general-purpose BC option
* Disaster Recovery (DR) provider#lowest-costsolution for BC

ADR provideroffers:

* Shared or subscription-based DR facilities

* Lower capital investment

* Pay-as-you-use or retainer-based access

* Rapid availability without owning infrastructure

* Minimal financial burden for standby capacity

This aligns with management's goal:cheapest possible alternative facility.
Thus,D - DR provideris correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* DR provider facilities are the most economical BC facility option.

* They provide shared resources and reduce capital expenditure.

NEW QUESTION # 12
Who is accountable for the outcome of a project?

A. The business

B. The project manager
C. The supplier

D. The user/customer

Answer: A



Explanation:

In EPT's project management framework, responsibility and accountability are clearly defined. While the project manageris
responsible for planning, coordinating, executing, monitoring, and controlling the project, accountability for the outcome rests with
the business-the entity that sponsors the project. The business initiates the project, approves its objectives, allocates resources,
provides governance, and ultimately benefits from or is impacted by the results. Therefore, success or failure of the project ties
directly back to the business rather than the project manager or any other stakeholder.

The project manager has operational responsibility, but the business owns the strategic outcomes, investment risks, and long-term
impact. The user/customer contributes requirements and feedback but is not accountable for overall delivery. The supplier delivers
contracted components or services but does not own the full project lifecycle or outcome.

EPI emphasizes that accountability must reside with the sponsoring business to avoid gaps in ownership, unclear decision-making,
and governance failures. This structure ensures that the project aligns fully with organizational objectives and that decisions support
long-term value.

Thus, the correct answer isC - The business.

NEW QUESTION # 13

A recent cooling equipment failure resulted in a sudden shutdown of IT systems. Although the service provider was quickly on-site, it
eventually took more than 12 hours for the cooling equipment to be repaired. Management wants to prevent this from happening
again.

What is the best response?

A. Upgrade to an exclusive contract

B. Upgrade to a basic contract

C. Upgrade to a comprehensive contract
D. Upgrade to a Time & Material contract

Answer: C

Explanation:

EPI defines several maintenance contract models, each offering different levels of service and support. In the scenario described,
long repair time caused unacceptable downtime. To reduce risk, the organization needs a contract that provides:
* Faster response

* Faster repair time

* Better availability of spare parts

* Preventive and corrective coverage

* Minimum downtime guarantees

Acomprehensive maintenance contractprovides:

* Full service coverage

* Labor + parts

* Priority response levels

* Faster restoration times

* Predictable maintenance costs

* Better uptime assurance

* Increased provider accountability

Why the other options are incorrect:

* A (Time & Material): Slowest and most unpredictable; not suitable for critical cooling systemns.

* B (Basic contract): Limited coverage; still leaves long repair times.

* D (Exclusive contract): Typically refers to dedicated on-site or embedded teams, but not the standard EPI contract step-up for
improved uptime.

Thus,C - Comprehensive contractis the best option.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Comprehensive contracts provide enhanced support, faster repairs, and full coverage.

* Suitable for critical infrastructure like cooling systens.

NEW QUESTION # 14
Failure probability of mechanical equipment components is high, and management wants to keep downtime to an absolute minimum
Which is the best spare part option to choose?

e A Basic parts at site



¢ B. Only high-cost parts at site
e C. Full parts at site
e D. No parts at site

Answer: C

Explanation:

Having the correct spare parts strategy is critical for minimizing downtime, especially for mechanical systems such as chillers, CRAC
units, pumps, AHUs, and cooling distribution systerms. Within the EPI Facilities Management framework, downtime risk and spare
parts strategy are tightly linked. When the probability of component failure is high, or uptime requirements are extremely stringent,
the recommended approach is to maintainfull spare parts onsite. This ensures rapid replacement of any failed component without
waiting for vendor delivery, logistics, or procurement delays.

Afull parts at sitestrategy means that all critical consumable and non-consumable parts-motors, sensors, belts, bearings, filters,
control boards, valves, and other essential components-are immediately available.

This is the approach used in high-availability data centers targeting Tier III or Tier IV performance levels or facilities operating with
strict SLA commitments.

Options A and B increase repair time because missing parts cause extended outages waiting for shipment or vendor arrival. Option
D is ineffective because lower-cost parts often fail more frequently, making only high- cost inventory insufficient.

Thus, the safest, lowest-downtime option isfull parts at site.

NEW QUESTION # 15
Of'the below, which can be used to optimize succession planning?

A. Career development program
B. External recruitment

C. Relationship with manager

D. Disciplinary program

Answer: A

Explanation:

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPI's organizational management framework enmphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recruitment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM-Aligned Reference Concepts

* Succession planning depends on structured skill development.

* Training, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

NEW QUESTION # 16
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