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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q13-Q18):
NEW QUESTION # 13 
Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked him if it can survey his
land in order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.
Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.
On which element of CATWOE are Paul and his business partner in disagreement?

A. Customer
B. Work view
C. Actor
D. Transformation

Answer: B

Explanation:
Explanation
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:
Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his
business partner are in disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs,
values, assumptions or principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a
business situation or problem is worth addressing or solving. Paul and his business partner have different worldviews regarding the
possibility of extracting natural gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve
their financial situation. His business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise
their vision of living off the land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their
customer element of CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or
problem or its solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution.
Paul and his business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct
answer, as Paul and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that
describes who carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for
implementing or delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is
themselves as the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on
their transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.
References: BCS Practitioner Certificate in BAP Specimen, page 37.

NEW QUESTION # 14 
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Shows who undertakes the business activities
B. Forms the basis of subsequent gap analysis
C. Shows the logical sequence of process steps
D. Describes a stakeholder's perspective on what the business does
E. A conceptual model

Answer: B,C,E

Explanation:
Explanation
A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does it,
where it does it and why it does it from a common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that



represents a business situation or problem at a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.
References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 15 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Define customer satisfaction.
B. Deliver customer service.
C. Agree performance objective.
D. Monitor customer satisfaction.

Answer: D

Explanation:
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.
Reference:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 16 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?



A. F pleased appointment ending 6 provide clearer information on options and pricing
B. F concern at cost 6 provide clearer information on options and pricing
C. F provide clearer information on options and pricing 6 concern at cost
D. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology

Answer: B

Explanation:
A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 17 
Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management team:
Dear Team,
Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.
I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.
Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and I want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development



programme, which aims to identify and develop the rising stars in our business People development should be a key priority in our
next annual plan.
Thanks. Nastya."
Which elements of PESTLE are identified in this email?

A. Environmental, Political. Socio-Cultural.
B. Socio-Cultural. Technological. Economic
C. Political, Legal. Economic
D. Economic, Environmental, Legal

Answer: D

Explanation:
Explanation
The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their competitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that
their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).
References:
PESTLE Analysis Explained (With Examples)
What is a PESTLE Analysis? A Complete PESTLE Analysis Guide - OnStrategy
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