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Now there are many IT training institutions which can provide you with PRINCE2 certification PRINCE2-Agile-Foundation exam
related training material, but usually through these website examinees do not gain detailed material. Because the materials they
provide are specialized for PRINCE2 Certification PRINCE2-Agile-Foundation Exam, so they didn't attract the examinee's
attention.

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including project management principles and
concepts, agile frameworks and methodologies, the PRINCE2 principles, themes, and processes, and how to tailor PRINCE2 to an
agile environment. Candidates will also learn how to manage project risks, plan and control a project, and how to monitor progress
using agile techniques. PRINCE2 Agile Foundation certification exam is designed to test the candidate's knowledge of these topics
and their ability to apply them in a real-world scenario.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam is a certification exam that tests individuals on their
knowledge of project management methodologies. Specifically, it assesses how well candidates understand the PRINCE2
framework and how they can apply it in an agile environment. PRINCE2 Agile is a popular project management methodology that
combines the structure and governance of PRINCE2 with the flexibility and adaptability of agile. Those who pass the exam receive a
globally recognized PRINCE2 Agile Foundation certification.
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succeed in your exam and get the related exam, you have to set a suitable study program. If you decide to buy the PRINCE2-Agile-
Foundation reference materials from our company, we will have special people to advise and support you. Our staff will also help
you to devise a study plan to achieve your goal. We believe that if you purchase PRINCE2-Agile-Foundation Test Guide from our
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company and take it seriously into consideration, you will gain a suitable study plan to help you to pass your exam in the shortest
time.

PRINCE2 Agile Foundation Sample Questions (Q135-Q140):
NEW QUESTION # 135 
Which is a collaborative technique for defining decision-making within teams?

A. Magic estimation
B. Delegation poker
C. Team skills matrix
D. Personas

Answer: B

Explanation:
Delegation poker is a collaborative game used to define and clarify decision-making authority within teams. It helps teams agree on
who has the power to make decisions for specific areas, from the team level to senior management. Using cards representing
different levels of delegation, team members discuss and align expectations, ensuring clarity and reducing conflicts.
This technique fosters transparency, shared ownership, and empowerment, which are critical for agile teams operating under
PRINCE2 governance. It also helps balance autonomy and control, supporting the principle of manage by exception.
Other options: a team skills matrix documents competencies, personas represent user archetypes for design, and magic estimation is
a sizing technique - none focus on decision authority.
Delegation poker aligns well with PRINCE2 Agile's emphasis on defined roles and empowered teams.

NEW QUESTION # 136 
Which artifact identifies risks associated with using an iterative project management approach?

A. Definition of Done
B. Agilometer
C. Project backlog
D. Risk management approach

Answer: B

Explanation:
The Agilometer is a diagnostic tool used within PRINCE2 Agile to assess the agility maturity and identify risks associated with
adopting or operating in an iterative and agile environment. It helps teams and organizations evaluate their current agile capabilities,
cultural readiness, and potential challenges that may impact project delivery.
The Agilometer highlights risk areas such as resistance to change, lack of agile skills, unclear roles, or insufficient governance
adaptation. By providing a structured assessment, it enables proactive risk management and targeted improvements to reduce
uncertainties inherent in iterative approaches.
Other artifacts like the project backlog (A) track requirements, the risk management approach (C) defines the method of managing
risks but does not specifically identify iterative risks, and the Definition of Done (D) clarifies completion criteria rather than risks.
The Agilometer supports continuous improvement and risk mitigation aligned with PRINCE2's risk and quality practices, ensuring
agile projects remain viable and controlled.

NEW QUESTION # 137 
Which role is responsible for facilitating the Agilometer assessment?

A. Team manager
B. Customer subject matter expert
C. Project manager
D. Project board

Answer: C



NEW QUESTION # 138 
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?

A. It reduces testing in order to meet deadlines
B. It enables team dynamics to remain the same
C. It sets the project baseline at the correct level
D. It improves the supplier's reputation with the customer

Answer: A

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_41

NEW QUESTION # 139 
Which TWO statements about the typical tailoring of a checkpoint report in an agile environment are CORRECT?
1) It should be replaced by the project manager attending a daily stand-up.
2) It should be displayed in the form of an information radiator in a team room.
3) It should be produced when the amount to be delivered will result in tolerance being exceeded.
4) It should be produced in a product backlog in the form of prioritized user stories.

A. 2 and 3
B. 1 and 2
C. 3 and 4
D. 1 and 4

Answer: A

NEW QUESTION # 140
......

Everyone has different learning habits, PRINCE2-Agile-Foundation exam simulation provide you with different system versions.
Based on your specific situation, you can choose the version that is most suitable for you, or use multiple versions at the same time.
After all, each version of PRINCE2-Agile-Foundation Preparation questions have its own advantages. If you are very busy, you can
only use some of the very fragmented time to use our PRINCE2-Agile-Foundation study materials.
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