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Consider sitting for an PRINCE2 Agile Foundation exam and discovering that the practice materials you've been using are incorrect
and useless. The technical staff at FreeCram has gone through the PRINCE2 certification process and knows the need to be realistic
and exact. Hundreds of professionals worldwide examine and test every PRINCE2 PRINCE2- Agile-Foundation Practice Exam
regularly. These practice tools are developed by professionals who work in fields impacting PRINCE2 PRINCE2 Agile Foundation,
giving them a foundation of knowledge and actual competence.

PRINCE2 Agile Foundation exam s designed for professionals who want to enhance their project management skills and gain a
deeper understanding of the PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification is suitable for project
managers, team members, and other professionals involved in managing projects. PRINCE2- Agile- Foundation Exam covers topics
such as the principles of PRINCE2 Agile, the PRINCE2 Agile framework, and the core concepts of Agile.

>> PRINCE2-Agile-Foundation Latest Exam Tips <<

Test PRINCE2-Agile-Foundation Guide - Test PRINCE2-Agile-Foundation
Dumps Free

In the world of industry, PRINCE2- Agile- Foundation certification is the key to a successful career. If you have achieved credential
such as PRINCE2- Agile-Foundation then it means a bright future is waiting for you. Avail the opportunity of PRINCE2- Agile-
Foundation dump at FreeCram com that helps you in achieving good scores in the exam Due to these innovative methodologies
students get help online. The PRINCE2- Agile-Foundation Exam Questions Answers PDF is very effective and greatly helpful in
increasing the skills of students. They can easily cover the exam topics with more practice due to the unique set of PRINCE2-Agile-
Foundation exam dump. The PRINCE2- Agile- Foundation certification learning is getting popular with the passage of time.

PRINCE?2 Agile Foundation Sample Questions (Q13-Q18):

NEW QUESTION # 13
Which statement about the waterfall methodology definition is CORRECT?

e A It focuses on responding to changing requirements
e B. It uses an iterative and incremental approach
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e (. It delivers products more frequently in shorter phases
e D. It prevents earlier phases of development being revisited

Answer: D

NEW QUESTION # 14
Which is a responsibility of the product owner?

A. Monitor progress of the stage

B. Prepare and maintain the project backlog

C. Prepare and maintain the product backlog

D. Ensure project-level risks are identified and assessed

Answer: C

Explanation:

The product owner is responsible for preparing and maintaining the product backlog, ensuring it accurately reflects user
requirements, priorities, and acceptance criteria. This role acts as the voice of the customer, maximizing product value by managing
backlog iterms, ordering them to reflect business priorities, and clarifying requirements for development teams.

Monttoring stage progress (A) and managing project-level risks (B) are typically roles of the project manager or risk owner within
PRINCE2 governance. The project backlog (C) contains higher-level requirements for the entire project and is not the product
owner's direct responsibility.

The product owner bridges business and delivery, ensuring the team works on the most valuable features while mantaining clarity
and quality of backlog iterrs.

Reference: PRINCE2 Agile Foundation Version 2, Section 5.2 "Roles and Responsibilities," and PRINCE2 Agile Study Guide,
Chapter 5.

NEW QUESTION # 15
Which statement about the "protect the level of quality' target is CORRECT?

A. 1t is unlikely to be achieved if incomplete user documentation is provided
B. It avoids the use of extra people to improve progress during a timebox
C. It allows change at the detailed level to be handled dynamically

D. It is achieved by ensuring that all features are delivered

Answer: D

NEW QUESTION # 16
Which statement about the waterfall methodology definition is CORRECT?

A. Tt is a behavior that involves making things transparent

B. It states that deadlines should not be moved

C. It has distinct goals for each stage of development

D. It promotes the use of experiments carried out in a scientific way

Answer: C

NEW QUESTION # 17
Which of the following BEST describes stakeholders in a project?

A. Those who will use project products

B. Those who can affect or be affected by the project
C. Those who can impact the project

D. Those who have a formal role in the project team

Answer: B



Explanation:

Stakeholders are best described as those who can affect or be affected by the project. This definition is aligned with PRINCE2's
view and recognized globally in project management standards. Stakeholders include anyone with an interest or influence in the
project outcomes, including project team members, users, suppliers, and external entities. Understanding and managing stakeholder
engagement is crucial for project success, as stakeholders' expectations and needs impact decisions and project delivery.

Options A, B, and D describe subsets or partial perspectives of stakeholders but do not capture the full inclusive scope.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.3 "Stakeholder Engagement," and PRINCE2 Agile Study Guide,
Chapter 3, "Principles and Themes."

NEW QUESTION # 18

Having more competitive advantage means that you will have more opportunities and have a job that will satisfy you. This is why
more and more people have long been eager for the certification of PRINCE2- Agile-Foundation. Our PRINCE2- Agile-Foundation
test material can help you focus and learn effectively. You don't have to worry about not having a dedicated time to learn every day.
You can learn our PRINCE2- Agile-Foundation exam torrent in a piecemeal time, and you don't have to worry about the tedious
and cumbersome learning content. We will simplify the complex concepts by adding diagrams and examples during your study. By
choosing our PRINCE2- Agile-Foundation test material, you will be able to use time more effectively than others and have the
content of important information in the shortest time.
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