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NEW QUESTION # 93 
A hospital hires a third-party company to train its surgery team on the latest techniques and assess the team's current procedures in
the operating room.
Which results-based management (RBM) stage is represented in this scenario?

A. Activities
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B. Output
C. Outcome
D. Input

Answer: A

Explanation:
In results-based management (RBM),activitiesrepresent the actions undertaken to achieve desired outputs and outcomes. In data-
driven decision making, activities include training, assessments, and implementation efforts.
Hiring a third-party company to train staff and assess procedures is an action being performed, not the result of that action. Inputs
would include funding or resources, outputs would be trained staff or reports, and outcomes would reflect improved surgical
performance.
Therefore, the correct answer isD, activities.

NEW QUESTION # 94 
A firm seeks to sharply reduce sales lead times to enhance sales effectiveness and productivity. Which action should the firm take to
accomplish this?

A. Deploy a customer relationship management tool
B. Prepare a media campaign
C. Implement additional quality assurance measures
D. Increase the research and development budget

Answer: A

Explanation:
To sharply reduce sales lead times, the firm should deploy a customer relationship management tool. A CRM system helps organize
customer information, automate follow-up processes, track sales opportunities, streamline communication, and improve coordination
across the sales cycle. By reducing manual delays and improving access to customer data, a CRM can make the sales process faster
and more efficient, directly supporting stronger sales effectiveness and productivity. Increasing the research and development budget
would not address sales-cycle speed. Preparing a media campaign may generate interest or leads, but it does not necessarily reduce
the time required to move prospects through the sales process. Additional quality assurance measures are more relevant to process
quality and defect prevention than to reducing lead times in sales operations. Because the objective is to improve the speed and
efficiency of handling prospects and customers, the most targeted and practical solution is the deployment of a CRM tool. Therefore,
the correct answer is to deploy a customer relationship management tool.

NEW QUESTION # 95 
Which element is associated with control charts?

A. Reliability index
B. Hypothesis testing
C. Upper and lower limits
D. Correlation

Answer: C

Explanation:
Control charts are a core tool in statistical process control and are used to monitor variation in a process over time. One of their
defining features is the inclusion of upper and lower control limits. These limits help determine whether process variation is consistent
with common-cause variation or whether unusual, assignable causes may be affecting performance. The chart typically includes a
center line representing the process average, along with upper and lower limits that establish the acceptable range of variation under
stable conditions. When points fall outside these limits or show nonrandom patterns, the process may require investigation. While
hypothesis testing and correlation are important statistical concepts, they are not the primary identifying elements of a control chart.
A reliability index may be used in certain engineering or quality contexts, but it is not the standard feature that defines control charts.
Therefore, the element most directly associated with control charts is upper and lower limits, since those boundaries are central to
evaluating whether a process remains in statistical control over time.

NEW QUESTION # 96 



A researcher wants to estimate the average wholesale price of a gallon of gas in the United States. Several gas station owners along
the East Coast are asked what price they pay wholesale for a gallon of gas. The researcher then averages these values for the
sample mean price of a gallon of gas. Which problem would be discovered if this researcher's work were evaluated?

A. The sample data are not representative of the population.
B. There is faulty calibration in the data collection.
C. There is response bias in the data.
D. There is conscious bias in the data.

Answer: A

Explanation:
The key problem in this study is that the sample is not representative of the entire population. The researcher is attempting to
estimate the average wholesale gas price for the whole United States, but only collects data from gas station owners along the East
Coast. Because regional gas prices can differ due to transportation costs, taxes, regulations, supply conditions, and market structure,
using only one geographic area creates a sampling problem. A representative sample should reflect the diversity of the full population
being studied. In this case, the population includes gas stations from all parts of the country, not just one region. There is no
information suggesting faulty calibration, since no measuring instrument is involved. Response bias is also not the primary issue
because the scenario does not indicate that respondents are misreporting prices.
Conscious bias is less appropriate because the most obvious flaw is the limited sampling frame. This is a classic example of sampling
bias caused by undercoverage. Therefore, the correct answer is that the sample data are not representative of the population.

NEW QUESTION # 97 
What are two benefits of good data quality management in improving business decision-making?
Choose 2 answers.

A. It begins the statistical process faster.
B. It guarantees that a sample will be statistically significant.
C. It mitigates undetected errors from the data-entry process.
D. It ensures there are no missing data points.

Answer: C,D

Explanation:
Good data quality management plays a critical role in improving business decision-making by ensuring that data is accurate,
complete, and reliable. One key benefit is that itensures there are no missing data points, which helps maintain data completeness.
Missing data can distort results, reduce analytical power, and lead to incorrect conclusions, especially in descriptive and inferential
statistics.
Another important benefit is that data quality managementmitigates undetected errors from the data-entry process. Errors such as
duplicate entries, incorrect values, or inconsistent formats can significantly bias analysis if left unnoticed. Through validation checks,
cleaning procedures, and governance standards, organizations reduce the risk of flawed insights.
While good data quality supports better analysis, it does not guarantee statistical significance, as significance depends on sample size,
variability, and study design. Similarly, it does not necessarily make the statistical process faster; in fact, data cleaning can be time-
consuming. However, it improves theaccuracy and trustworthinessof outcomes.
In data-driven decision making, high-quality data is essential because decisions are only as good as the data used to support them.
Therefore, the correct answers areA and D.
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