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Passing the GAQM CASPO-001 Certification Exam demonstrates a candidate's mastery over Agile Scrum product ownership. It
validates that the candidate has the requisite knowledge and skills to articulate business requirements, create and maintain a product
backlog, groomthe backlog, lead Sprint planning and review meetings, and manage stakeholder expectations. Candidates also learn
about Agile Scrumi's best practices and principles, including empirical process control, self-organizing teams, continuous
improvement, and responsiveness to change.
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With the development of society and the perfection of relative laws and regulations, the CASPO-001 certificate in our career field
becomes a necessity for our countryPassing the CASPO-001 and obtaining the certificate may be the fastest and most direct way to
change your position and achieve your goal. And we are just right here to give you help. Being considered the most authentic brand
in this career, our professional experts are making unremitting efforts to provide our customers the latest and valid CASPO-001
Exam simulation.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q13-Q18):

NEW QUESTION # 13
When is a Sprint finished? (Choose the best answer)

A. When the Definition of Done is met

B. When the work remaining is zero

C. When the Product Owner accepts the Increment
D. When the time-boxed duration is met

Answer: D

Explanation:

A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work conpletion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.

They are fixed length events of one month or less to create consistency.” The end is determined by the time- box, not by acceptance,
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quality standards, or task completion.

* A’Product Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.
* BiThe Definition of "Done" applies to the Increment, not the Sprint's duration.

* C:Correct-the time-box dictates the end.

NEW QUESTION # 14
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

A. Through frequent delivery of Increments of the product into the market.

B. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.

C. At the end of each Sprint, a detailed report with all test cases and test results is available.

D. Through the assurance that a Developers finishes all work on the Sprint Backlog.

E. A business analyst represents the Product Owner to make decisions on his behalf during the Sprint. This way the Product
Owner can accept the work at the Sprint Review without further involverment.

Answer: A

Explanation:

Time-boxed Sprints in Scrum enable rapid feedback loops by delivering usable Incrementsregularly. The Scrum Guideemphasizes:
"Sprints are the heartbeat of Scrum, where ideas are turned into value." Option B aligns with this-frequent releases to the market
allow the Product Owner to gather real user and market feedback, validating assumptions and adjusting the Product Backlog.

* AFmishing Sprint Backlog work is internal; it doesn't guarantee market feedback.

* C:Delaying Sprint end for testing contradicts the fixed time-box and "Done" requirement within the Sprint.

* DiReports are informational, not direct market feedback.

NEW QUESTION # 15
When can the Product Backlog be updated? (Choose the best answer)

A. Never, unless agreed to by the change request

B. At any time when done by the Product Owner or at the Product Owner's discretion
C. Only during Product Backlog refinement sessions if the Product Owner is present
D. Only after a Sprint Review if agreed to by the stakeholders

Answer: B

Explanation:

The Product Backlog is under the Product Owner's control and can be updated anytime. TheScrum Guide states: "The Product
Owner is accountable for effective Product Backlog management," implying ongoing adjustments as needed.

* AlLimiting updates to Sprint Review contradicts its emergent nature.

* B:Refinerment is a key activity, but updates aren't restricted to it.

* C:A "change request" process isn't in Scrum.

NEW QUESTION # 16
Who creates the Definition of "Done"? (Choose the best answer)

A. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definitions
B. The Product Owner as he/she is responsible for the product's success

C. The development organization (or Scrum Team if none is available from the development organization)

D. The Scrum Master as he/she is responsible for the Developers' productivity

Answer: C

Explanation:

The Definition of "Done" is a shared standard, often set by the organization, but defaults to the Scrum Team if no broader standard
exists. TheScrum Guidestates: "If the Definition of Done for an increment is part of the conventions, standards, or guidelines of the
development organization, all Scrum Teams must follow it as a mmimum. Ifit is not an organizational standard, the Scrum Team must
create a Definition of Done appropriate for the product.”

* A:Correct-organizational standards take precedence, otherwise the Scrum Team defines it.



* B:Collaboration occurs, but it's not just a "common denominator."

NEW QUESTION # 17
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

e A False
e B. True

Answer: B

Explanation:

Scrum doesn't require a fully detailed Product Backlog to begin. TheScrum Guidenotes: "The Product Backlog is an emergent,
ordered list... It evolves over time." A minimal backlog with a Product Goal and some iters is sufficient for the first Sprint, with
refinement ongoing,

* A:True-Scrum embraces starting with what's known.

NEW QUESTION # 18
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