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framework.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q57-Q62):

NEW QUESTION # 57
Consider the following chart:
‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run in a sequenced approach to produce the Architecture.

B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

C. ADM phases must be run simultaneously until the relevant information has been produced.
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

Answer: A

Explanation:

The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

* Prelimmary Phase: Framework and principles

* Phase A: Architecture Vision

* Phase B: Business Architecture

* Phase C: Information Systems Architectures, including Data and Application Architectures

* Phase D: Technology Architecture

* Phase E: Opportunities and Solutions

* Phase F: Migration Planning

* Phase G: Implementation Governance

* Phase H: Architecture Change Management

* Requirements Management

Each phase is dependent on the outputs of the previous phase and the Requirements Management phase runs throughout. The Gantt
chart clearly shows the dependency and sequence in which these phases occur, implying that a structured approach is followed to
produce the enterprise architecture.

References:

* The TOGAF Standard, Version 9.2, a standard of The Open Group

* The TOGAF documentation available at https:/publications.opengroup.org/standards/architecture and
https//publications.opengroup.org/guides/architecture

NEW QUESTION # 58
Complete the sentence The Architecture Landscape is divided into levels known as

A. Segent Strategic and Capability Architectures

B. Gaps Plateaus, and Target Architectures

C. Baseline. Transition and To Be Architectures

D. Transitional Complete and incremental Architectures

Answer: A

Explanation:

The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures. These levels
correspond to different scopes and purposes of architectures within an enterprise. Segment Architectures are architectures that
address specific business units, functions, or processes within an enterprise. Strategic Architectures are architectures that provide a
high-level view of the enterprise's vision, goals, and direction. Capability Architectures are architectures that address specific
business capabilities or services that span multiple segments or domains. Reference: The TOGAF Standard | The Open Group
Website, Section 2.4 Architecture Repository.



NEW QUESTION # 59

Consider the following statements

1 A whole corporation or a division of a corporation

2 A government agency or a single government department

3 Partnerships and alliances of businesses working together such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Organizations

B. Business Units

C. Enterprises

D. Architectures Scopes

Answer: C

Explanation:

Enterprises are examples of the scope of an architecture according to the TOGAF Standard. An enterprise is defined as any
collection of organizations that has a common set of goals and/or asingle bottom line. Enterprises can be whole corporations or
divisions of a corporation, government agencies or single government departments, partnerships and alliances of businesses working
together, etc. Reference: The TOGAF® Standard | The Open Group Website, Section 2.1 Core Concepts.

NEW QUESTION # 60

Consider the following statement:

According to the TOGAF Standard a governed approach of a particular deliverable will ensure a system of continuous monitoring to
check integrity changes decision-making and audit of all architecture-related activities Which deliverable is being referred to?

A. The Statement of Architecture Work
B. An Architecture Contract

C. The Architecture Vision

D. The Architecture Definition Document

Answer: B

Explanation:

An Architecture Contract is a deliverable that specifies the responsibilities and obligations of the parties involved in the
implementation and governance of an architecture. It ensures a system of continuous monitoring to check integrity changes decision-
making and audit of all architecture-related activities. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.4
Architecture Contracts.

NEW QUESTION # 61

Consider the following statement:

Separate projects may operate their own ADM cycles concurrently, with relationships between the different projects What does it
illustrate?

e A lIteration

e B. Enterprise Architecture

e C. Implementation governance
e D. Requirements management

Answer: A

Explanation:

The statement illustrates iteration and the ADM. Iteration is the technique of repeating a process or a phase with the aim of
improving or refining the outcome. Iteration allows for feedback loops and adaptations at any pomt in the architecture development
and transition process. Separate projects may operate their own ADM cycles concurrently, with relationships between the different
projects, to address different aspects or levels of the architecture in an iterative manner. Reference: The TOGAF® Standard | The
Open Group Website, Section 3.1 Introduction to the ADM.



NEW QUESTION # 62
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