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Although a lot of products are cheap, but the quality is poor, perhaps users have the same concern for our latest CCMP exam
dump. Here, we solemnly promise to users that our product error rate is zero. Everything that appears in our products has been
inspected by experts. In our CCMP practice materials, users will not even find a small error, such as spelling errors or grammatical
errors. It is believed that no one is willing to buy defective products, so, the CCMP Study Guide has established a strict quality
control system. The entire compilation and review process for latest CCMP exam dump has its own set of normative systems, and
the CCMP practice materials have a professional proofreader to check all content. Only through our careful inspection, the study
material can be uploaded to our platform. So, please believe us, 0 error rate is our commitment.

Our Desktop version is an application software that runs without an internet connection. It helps you to test yourself by giving the
Certified Change Management Professional (CCMP) practice test. Our desktop version also keeps a record of your previous
performance and it shows the improvement in your next CCMP Practice Exam. With the help of PassLeader Certified Change
Management Professional (CCMP) exam questions, you will be able to pass ACMP Global CCMP certification exam with ease.
When you invest in our product it will surely benefit your Certified Change Management Professional (CCMP) exam dumps.
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Our CCMP learning materials are carefully compiled by industry experts based on the examination questions and industry trends in
the past few years. The knowledge points are comprehensive and focused. You don't have to worry about our learning from CCMP
exam question. We assure you that our CCMP learning materials are easy to understand and use the fewest questions to convey the
most important information. As long as you follow the steps of our CCMP quiz torrent, your mastery of knowledge will be very
comprehensive and you will be very familiar with the knowledge points. This will help you pass the exam more smoothly. The
CCMP learning materials are of high quality, mainly reflected in the adoption rate. As for our CCMP Exam Question, we guaranteed
a higher passing rate than that of other agency. More importantly, we will promptly update our CCMP quiz torrent based on the
progress of the letter and send it to you. 99% of people who use our CCMP quiz torrent has passed the exam and successfully
obtained their certificates, which undoubtedly show that the passing rate of our CCMP exam question is 99%. So our product is a
good choice for you. Choose our CCMP learning materials, you will gain a lot and lay a solid foundation for success.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 2

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 3

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 4

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

ACMP Global Certified Change Management Professional Sample Questions
(Q148-Q153):
NEW QUESTION # 148 
What is the objective of integrating the project management and change management plans?

A. To address risks that might occur in both the project and change plan
B. To align tasks to facilitate adoption of change
C. To develop integrated project charter
D. To identify project stakeholders and change sponsors

Answer: B

Explanation:
Integration ensures that technical deliverables and people-focused activities arealigned to facilitate adoption.
ACMP stresses that managing the technical and people sides in silos leads to delays, resistance, or failure to realize benefits. While
risk alignment (D) and charter integration (C) are helpful, the overarching objective is ensuringactivities are coordinated to drive
adoption. Thus, option B reflects the correct purpose.
(Reference: ACMP Standard, Process Group 2 - Integration of Change and Project Plans; Objective: Align technical and people
tasks for adoption success.)
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NEW QUESTION # 149 
What is the overall purpose of a sustainability strategy?

A. To describe how the change will become part of the organization's normal functioning
B. To ensure that responsibilities for different parts of the change process are transferred as necessary
C. To increase the chances that the organization will still exist in the future
D. To ensure that the change process continues after the objective has been met

Answer: A

Explanation:
The ACMP Standard defines asustainability strategyas the plan that ensures the change becomes "the new normal" within the
organization. It includes reinforcement activities, continuous improvement, recognition programs, and alignment of performance
management. Options B and D represent partial benefits but not the comprehensive purpose. Option C is unrelated to change
adoption and focuses instead on organizational survival. Thus, option A best describes the overarching purpose.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Objective: Ensure the change is embedded into daily
organizational functioning.)

NEW QUESTION # 150 
What is the most compelling reason for considering the external factors that could affect organizational change?

A. Changes in government policies could negatively impact the planned change
B. The need to know the new competitors entering the market
C. To determine the external factors that will enable or constrain the change effort
D. The commissioning of regular SWOT analysis to enable the organization to monitor its environment and plan its change

Answer: C

Explanation:
ACMP highlights that readiness assessments should considerexternal environment factorssuch as market conditions, regulations,
competition, and economic stability. The purpose is not just to list these factors but to determinehow they will enable or constrain the
change effort. Competitors (A) and policies (B) are examples, and SWOT (C) is a method, but the broader and most compelling
reason is option D.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess external environment and identify enablers/constraints.)

NEW QUESTION # 151 
Who should be involved to ensure the credibility of measuring change achievements?

A. The most charismatic leader in the organization
B. The stakeholder with the highest risk
C. Someone from the impacted business unit
D. The sponsor with the highest formal role

Answer: C

Explanation:
ACMP stresses thatmeasurement must be credibleto stakeholders. This credibility comes whenimpacted business unitsare directly
involved in tracking and validating results. Including them ensures data reflects real adoption, usage, and performance outcomes
rather than only top-down metrics. While sponsors (D) provide authority, credibility rests onoperational evidence. Risk stakeholders
(C) or charismatic leaders (A) may influence perceptions but not measurement accuracy. Thus, someone from theimpacted business
unit provides the necessary trust and operational validation of results.
(Reference: ACMP Standard, Process Group 5 - Close; Evaluate outcomes against objectives; Engage impacted groups in benefits
validation.)

NEW QUESTION # 152 
What change management strategy includes communication, metrics tracking, performance management and reward and



recognition?

A. Realization strategy
B. Organizational metric strategy
C. Management strategy
D. Sustainability strategy

Answer: D

Explanation:
Thesustainability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning.
ACMP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition.)

NEW QUESTION # 153
......

The web-based Certified Change Management Professional (CCMP) practice exam is accessible from any major OS, including
Mac OS X, Linux, Android, Windows, or iOS. These ACMP Global CCMP exam questions are browser-based, so there's no
need to install anything on your computer. Chrome, IE, Firefox, and Opera all support this ACMP Global CCMP web-based
practice exam. You can take this Certified Change Management Professional (CCMP) practice exam without plugins and software
installation.
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