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Before starting the Scaled Agile SAFe-RTE preparation, plan the amount of time you will allot to each topic, determine the topics
that demand more effort and prioritize the components that possess more weightage in the Scaled Agile SAFe-RTE Exam. This kind
of polished approach is beneficial for a commendable grade in the Scaled Agile SAFe-RTE Exam.

The SAFe RTE Certification Exam is a comprehensive test that covers all aspects of the RTE role. It tests the candidate's
knowledge of the SAFe framework, Agile Release Train (ART), Program Increment (PI) planning, and execution. It also tests the
candidate's ability to facilitate and lead the ART process, resolve impediments, and communicate effectively with stakeholders.
Passing the exam demonstrates that the candidate has the necessary knowledge, skills, and abilities to perform the RTE role
effectively.
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importantly, if you take our products into consideration, our SAFe-RTE study materials will bring a good academic outcome for
you. At the same time, we believe that our SAFe-RTE training quiz will be very useful for you to have high quality learning time
during your learning process.
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Scaled Agile SAFe Release Train Engineer Sample Questions (Q186-Q191):
NEW QUESTION # 186 
What is one technique for building a one-team culture across the ART?

A. Ensure the team leader does not show vulnerability
B. Review each teams' predictability measure with the ART
C. Foster an environment in which the whole ART succeeds and fails together
D. Rotate team members to new teams to facilitate relationship building

Answer: C

Explanation:
Building a one-team culture across the Agile Release Train (ART) is essential for the success of any SAFe implementation. One
effective technique for fostering this culture is to create an environment where the entire ART shares in successes and failures,
promoting unity and collective responsibility. This approach encourages collaboration, increases transparency, and helps to build
trust among team members. It aligns with the SAFe principle of alignment, which emphasizes that the more alignment you have, the
more autonomy you can grant2. This shared sense of purpose helps to break down silos and ensures that everyone is working
towards the same goals. It is not about rotating team members (B) or avoiding vulnerability (A), nor is it solely about reviewing
predictability measures (D). Instead, it's about fostering a collective mindset where the ART operates as a cohesive unit, supporting
one another and striving for common objectives1.

NEW QUESTION # 187 
Which three topics are covered on the first day of the Program Increment (PI) Planning event? (Choose three.)

A. Team velocity Metrics
B. Architecture Vision and development practices
C. Product/Solution Vision
D. Business context
E. Ishikawa diagrams
F. Cumulative flow diagrams

Answer: B,C,D

Explanation:
The first day of the Program Increment (PI) Planning event covers several critical topics that align the Agile Release Train (ART) to a
shared mission and vision. The key topics covered include:
* Business Context: This provides the teams with an understanding of the market, the customer needs, and the business objectives
that are driving the ART1.
* Product/Solution Vision: The vision is presented to inspire and provide a big-picture view of the product or solution to be
developed, setting the stage for the planning activities1.
* Architecture Vision and Development Practices: This includes the presentation of the architectural vision and the development
practices that will guide the teams during the PI. It ensures that everyone understands the technical direction and the development
guidelines1.
These topics are essential for establishing a clear direction and alignment among all team members and stakeholders. They help in
building the social network the ART depends upon and aligning development to business goals. The RTE facilitates this event, which
includes all members of the ART and occurs within the Innovation and Planning (IP) Iteration1. The discussions on these topics
enable the teams to create their Iteration plans and objectives for the upcoming PI effectively.

NEW QUESTION # 188 
Which of the Core Competencies of Business Agility includes aligning strategy with execution?

A. Organizational Agility
B. Agile Product Delivery
C. Lean Portfolio Management
D. Lean-Agile Leadership

Answer: C



Explanation:
The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of investments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTs) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 189 
A Release Train Engineer (RTE) would like to try a new retrospective technique at the next Inspect and Adapt event. However, the
RTE is unsure how to prepare for it and thinks there may be some pitfalls. How could an RTE get help?

A. Post it in an internal communications forum and inspire others to try this technique as well
B. Share and receive feedback from other RTEs in a community of practice
C. Start a discussion with the Architects to see how they would re-design the retro-spectives
D. Ask leadership to decide whether or not this technique should be used with the Agile Release Train

Answer: B

NEW QUESTION # 190 
Which event facilitated by the Release Train Engineer is designed to keep the Agile Re-lease Train on the tracks?

A. Scrum of scrums
B. Iteration review
C. Solution Demo
D. Daily stand-up

Answer: A

NEW QUESTION # 191
......

If you don't progress and surpass yourself, you will lose many opportunities to realize your life value. Our SAFe-RTE study training
materials goal is to help users to challenge the impossible, to break the bottleneck of their own. A lot of people can't do a thing
because they don't have the ability, the fact is, they don't understand the meaning of persistence, and soon give up. Our SAFe-RTE
Latest Questions will help make you a persistent person. Change needs determination, so choose our SAFe-RTE training braindump
quickly! Our SAFe-RTE exam questions can help you pass the SAFe-RTE exam without difficulty.
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