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M #248
Which of the following would be of greatest concern to an auditor reviewing a policy regarding the sale of a company's used
personal computers to outside parties?

e A. Whether all software on the computer is properly licensed.

¢ B. Whether the computer has viruses.

e C. Whether there is terminal emulation software on the computer.

e D. Whether deleted files on the hard disk drive have been completely erased.

Ef#: D

fER:
While most delete prograns erase file pointers, they do not remove the underlying data. The company must use special utilities that
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fully erase the data. This is important because of the potential for confidential data on the microcomputers.

H I #249
‘When examining; an organization's strategic plan, an internal auditor should expect to find which of the following components?

¢ A Identification of achievable goals and timelines
¢ B. Plan for the procurement of resources

e C. Plan for progress reporting and oversight.

¢ D. Analysis of the competitive environment.

EfE: A

TR

A strategic plan outlines an organization's long-term objectives, defining achievable goals and the timelines for reaching them. It
serves as a roadmap for future success and ensures alignment with the organization's mission.

Let's analyze each option:

* Option A: Identification of achievable goals and timelines.

* Correct.

* A strategic plan must include clear, measurable objectives and timelines for achieving them.

* Without defined goals and timelines, an organization lacks direction and accountability.

* JIA Reference: Internal auditors assess strategic planning processes to ensure goals are well- defined, realistic, and aligned with
business objectives. (IIA Practice Guide: Auditing Strategic Managemment)

* Option B: Analysis of the competitive environment.

* Incorrect.

* While environmental analysis is an important input into strategic planning (e.g., through SWOT or PESTEL analysis), it is not a
core component of the plan itself.

* Option C: Plan for the procurement of resources.

* Incorrect.

* Resource procurement falls under operational or tactical planning, which is separate from high-level strategic planning,

* Option D: Plan for progress reporting and oversight.

* Incorrect.

* While monitoring progress is important, it is part of strategy execution and performance measurement rather than the core strategic
plan itself.

Thus, the verified answer is A. Identification of achievable goals and timelines.

R #250
When film is sold for use with a camera, this is an example of which of the following product mix pricing strategies?

A. Captive product pricing.
B. Product bundle pricing,
C. Optional product pricing,
D. By-product pricing.

IEf#: A

R 2

Captive products are those that must be used along with the main product. Sellers often make their money on the captive products,
rather than on the main product that is sold at a IOV.+ price. The captive products will therefore be priced well above the storage
and delivery costs.

H A #251
The accountant who prepared a spreadsheet model for workload forecasting left the company, and the accountant's successor was
unable to understand how to use the spreadsheet. The best control for preventing such situations from occurring is to ensure that:

e A. Adequate backups are made for spreadsheet models.
¢ B. Documentation standards exist and are followed.
e (. Use of end-user computing resources is monitored.



¢ D. End-user computing efforts are consistent with strategic plans.
Ef&E: B

R -

The accountant's successor could not use the forecasting model because of inadequate documentation. By requiring that
documentation standards exist and are followed, the company will enable new employees to understand internally developed
programs when the developer leaves the organization.

HH #252
Which of'the following describes the primary advantage of using data analytics in internal auditing?

A. Tt helps prevent internal auditors from unknowingly disregarding key process risks.
B. It enables internal auditors to meet their responsibility for monitoring controls.

C. It reduces the time and effort needed to prepare the audit report.

D. It helps support the internal audit conclusions with factual evidence.

Ef#E: D

A -

Comprehensive and Detailed In-Depth Explanation:

Data analytics in internal auditing provides quantitative, evidence-based insights, enhancing audit conclusions and decision-making,
Option B (Reduces report preparation time) - While efficiency is a benefit, the main advantage is improved accuracy and factual
support.

Option C (Prevents overlooking risks) - While true, data analytics primarily strengthens evidence collection.

Option D (Monitoring controls) - Auditors assess controls, but data analytics enhances findings through data- driven validation.
Thus, Option A is correct, as data analytics strengthens audit conclusions with factual evidence.

Reference: IIA Audit Analytics Guide - Data-Driven Internal Auditing
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