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For everyone, time is money and life. Are you still hesitant about selecting what kind of SAFe- Agilist exam materials? We have a
high reputation on the career to help our customers pass their exams and get their desired certifications. There is no exaggeration to
say that you can pass the SAFe-Agilist Exam with ease after studying with our SAFe- Agilist practice guide for 20 to 30 hours.
Numerous of the candidates have been benefited from our exam torrent and they obtained the achievements just as they wanted.

Scaled Agile SAFe-Agilist (SA) Certification Exam is one of the most sought-afier certifications in the Agile world. SAFe- Agilist
exam is designed for those who are looking to gain a deep understanding of the Scaled Agile Framework (SAFe) and its
implementation. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is recognized worldwide and is highly valued by
organizations that are looking to implement Agile at scale.

The SAFe-Agilist Certification Exam is designed to test the candidate's knowledge in various areas of agile practices, including agile
frameworks, lean thinking, agile development practices, agile team and program management, and agile leadership. SAFe- Agilist
examis based on the Scaled Agile Framework (SAFe), which is a comprehensive framework for implementing agile practices in
large-scale projects.
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BraindumpQuiz Scaled Agile SAFe- Agilist exam information are cheap and fine. We use simulation questions and answers
dedication to our candidates with ultra-low price and high quality. We sincerely hope that you can pass the exam We provide you
with a convenient online service to resolve any questions about Scaled Agile SAFe-Agilist Exam Questions for you.

The SAFe-Agilist Certification Exam is a challenging exam that requires a significant amount of preparation and study. Candidates
need to have a thorough understanding of the SAFe framework and its various components to pass the exam SAFe 6 Agilist -
Leading SAFe (SA) (6.0) certification exam is designed to test the candidate's ability to apply agile principles and practices in a
large-scale project environment and to demonstrate their proficiency in agile leadership and team management.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q22-Q27):

NEW QUESTION # 22
Whattype of thinking allows the Customer to pull value from the producer?

A. Lean

B. Customer-centric
C. Systens

D. Design

Answer: A

Explanation:

Explanation

Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aim to elimmnate waste and optimize value delivery. Pull is a concept that means that nothing is built or
delivered until there is a demand for it from the customer or the next process. Pull helps reduce overproduction, inventory, and
waiting, and ensures that only valuable work is done. References: Thriving in the Digital Age, SAFe Principle #1

NEW QUESTION # 23
What is an example of applying cadence and synchronization in SAFe?

A. Using a Portfolio Kanban system

B. Allocating budgets to Value Streams

C. Conducting a PI Planning event

D. Creating cross-functional ARTs and Agile teams

Answer: C

Explanation:

Conducting a PI planning event is an example of applying cadence and synchronization in SAFe. Cadence is a regular and
predictable pattern of events that provides a rhythm for development. Synchronization is the alignment of multiple perspectives and
activities within a cadence. PI planning is a two-day event that occurs at the beginning of every Program Increment (PI), which is
typically an 8-12 week timebox. PI planning brings together all the teams in an ART to align on a common vision, identify
dependencies, plan features, establish objectives, and committ to a plan for the next PI. References: Develop on Cadence; Release
on Demand, PI Planning

NEW QUESTION # 24
During the final plan review, Program risks are addressed using ROAM. What do the letters n ROAM represent?

A. Owned, Mitigated, Resolved, Accepted
B. Owned, Mitigated, Active, Resolved

C. Resolved, Owned, Approved, Mitigated
D. Resolved, Assigned, Mitigated, Owned
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Answer: C

NEW QUESTION # 25
Who is responsible for managing the Portfolio Kanban?

A. Solution Management

B. Lean Portfolio Management
C. Release Train Engineer

D. Product Management

Answer: B

Explanation:

Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics from ideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility in SAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment finding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 26
A SAFe Portfolio is a collection of what?

A. Functional teams

B. Business units

C. Solutions

D. Development Value Streams

Answer: D

Explanation:

A SAFe portfolio is a collection of development value streams. A development value streamis a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and Solution Trains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development
value streams that share a common business mission, vision, strategy, and fnding, A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streans

NEW QUESTION # 27
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