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Passing ACMP Global real exam is not so simple. Choose right CCMP exam prep is the first step to your success. The valid
braindumps of PassSureExam is a good guarantee to your success. If you choose our latest practice exam, it not only can 100%
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ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.
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Topic 2

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 3

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 4

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.
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ACMP Global Certified Change Management Professional Sample Questions
(Q96-Q101):
NEW QUESTION # 96 
What describes the most important characteristic of an effective communications strategy?

A. It consists of content for consistent messaging to different audiences
B. It includes the business rationale for what, why, who, how and when changes occur
C. It goes through formal ways to reach the target audience
D. It has a clear top-down channel to announce the progress of the change

Answer: B

Explanation:
The ACMP Standard highlights that themost critical component of a communication strategyis ensuring it communicates thebusiness
rationale: why the change is needed, what it involves, who is affected, how it will be executed, and when it will occur. This ensures
clarity, builds awareness, and drives buy-in. While consistent messaging (A), formal channels (C), and top-down updates (B) are
valuable, they do not guarantee understanding. Option D reflects the true essence of effective communication - providing meaning
and context so stakeholders understand the change.
(Reference: ACMP Standard, Process Group 3 - Communication Plan; Activity: Communicate the business rationale of the change
clearly to all stakeholders.)

NEW QUESTION # 97 
When talking about the change management resource plan, which of the following is true?

A. The financial resources plan specifies the costs for all internal resources and external vendors
B. The resource plan defines the skills and capabilities of key roles in the change effort
C. The resource plan defines the expected benefit(s) of the change effort
D. The physical resources plan determines the budget used on technical infrastructures

Answer: B
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Explanation:
Theresource planoutlines what human resources are needed and whatskills and capabilitieseach role must possess. ACMP stresses
defining competencies and filling gaps with training, reassignment, or external sourcing. Financial resources and costs are managed in
budgets, not in the resource plan itself. Benefits are addressed in the business case and measurement plan, not the resource plan.
Thus, option C reflects the ACMP definition.
(Reference: ACMP Standard, Process Group 3 - Develop Resource Plan; Define roles, skills, and competencies needed for change
success.)

NEW QUESTION # 98 
What refers to the extent to which an organization uses change management and project management methodologies, techniques,
and tools?

A. Change maturity
B. Change absorption
C. Change capacity
D. Change alignment

Answer: A

Explanation:
"Change maturity" describes systematic, consistent use of methods, tools, and governance across initiatives.
ACMP encourages assessing organizational maturity to tailor approach and risk posture. Capacity/absorption relate to the
volume/timing of changes; alignment relates to strategy fit. (Reference:ACMP Standard, Process Group 1 - Evaluate; Organizational
context & maturity considerations for tailoring the approach.)

NEW QUESTION # 99 
What is a primary purpose of conducting the lessons learned evaluation?

A. To evaluate and refine the metrics that are in place to sustain the change in the future
B. To inform stakeholders of future changes that they can anticipate
C. To identify improvements for future change management programs
D. To identify gaps and take corrective action for the change outcomes

Answer: C

Explanation:
Theprimary purpose of lessons learnedis to identifyimprovements for future change programs. ACMP stresses that documenting
successes, challenges, and corrective actions builds organizational capability for handling change. While metrics refinement (B) and
gap correction (D) may occur, they are secondary.
Informing stakeholders of future changes (A) is unrelated. The main purpose is to improvefuture practices, making option C correct.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Conduct lessons learned evaluation to identify improvements for
future efforts.)

NEW QUESTION # 100 
What are three main components you should include in a communications plan?

A. Cost and resourcing, measures of success and monitoring feedback
B. Target audience, key messages and desired outcomes
C. Frequency of communication, RACI and communication strategy
D. Communication channels, stakeholder analysis and learning and development plan

Answer: B

Explanation:
ACMP defines a communication plan as specifyingwho (target audience), what (key messages), and why (desired outcomes). These
three elements ensure communications are intentional, audience-centered, and outcome-oriented. Frequency, RACI, channels, and
measures are helpful details, but the essential backbone is audience, message, and intended effect. Option B captures these
essentials.



(Reference: ACMP Standard, Process Group 3 - Communication Plan; Required components: Audience segmentation, message
definition, and outcomes alignment.)
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