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Our C-BCBTM-2509 exam dumps strive for providing you a comfortable study platform and continuously explore more functions
to meet every customer’s requirements. We may foresee the prosperous talent market with more and more workers attempting to
reach a high level through the SAP certification. To deliver on the commitments of our C-BCBTM-2509 Test Prep that we have
made for the majority of candidates, we prioritize the research and development of our C-BCBTM-2509 test braindumps,
establishing action plans with clear goals of helping them get the SAP certification.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Positioning SAP Business Transformation Management
Solutions

11% -
20%

- Address customer questions and objections
- Align solutions with business needs
- Articulate the value proposition

Topic 2: Understanding WalkMe 21% -
30%

- Explain how WalkMe enhances user
experience
- Describe WalkMe's digital adoption platform
- Identify use cases for WalkMe in
transformation

Topic 3: Understanding Business Transformation 21% -
30%

- Describe the methodology and best practices
- Explain the importance of business
transformation
- Identify key drivers and challenges

Topic 4: Understanding SAP Signavio and SAP LeanIX Solutions 21% -
30%

- Explain the capabilities of SAP LeanIX
- Describe how they support transformation
- Explain the capabilities of SAP Signavio
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C-BCBTM-2509 Lab Questions & C-BCBTM-2509 Exam Flashcards
If you follow the steps of our C-BCBTM-2509 exam questions, you can easily and happily learn and ultimately succeed in the ocean
of learning. And our C-BCBTM-2509 exam questions can help you pass the C-BCBTM-2509 exam for sure. Choosing our C-
BCBTM-2509 exam questions actually means that you will have more opportunities to be promoted in the near future. We are
confident that in the future, our C-BCBTM-2509 Study Tool will be more attractive and the pass rate will be further enhanced. For
now, the high pass rate of our C-BCBTM-2509 exam questions is more than 98%.
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NEW QUESTION # 16 
What is one of WalkMe's differentiators when compared to other Digital Adoption Platforms (DAP)?

A. Ability to operate without integrating into other software
B. Limited scalability for smaller businesses
C. Exclusive focus on customer experience workflows
D. Offering a combination of guidance tools and actionable analytics

Answer: D

Explanation:
WalkMe's Digital Adoption Platform (DAP) stands out in the market for its unique combination of real-time user guidance,
workflow automation, and actionable analytics. This blend allows organizations to measure and improve digital adoption and
employee productivity.
"WalkMe differentiates itself by combining in-app guidance, automation, and actionable analytics that empower organizations to
monitor and improve digital adoption at scale." Reference:
Through its AI-driven DeepUI technology, WalkMe provides contextual insights and user behavior analytics to continuously
optimize business processes and adoption success.
"The WalkMe platform unifies guidance, engagement, and analytics capabilities - enabling enterprises to measure user experience
and optimize adoption journeys." Incorrect Options:
A: WalkMe does integrate with enterprise applications; it overlays them for contextual guidance.
B: Its focus is not exclusive to customer experience workflows; it supports all enterprise systems, including SAP S/4HANA,
SuccessFactors, and Ariba.
C: WalkMe is highly scalable and used by global enterprises; it's not limited to small businesses.
Therefore, the correct answer based on SAP BTM and WalkMe documentation is:
D: Offering a combination of guidance tools and actionable analytics.

NEW QUESTION # 17 
What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To reduce digital friction and guide users through complex software
B. To automate recruitment processes
C. To manage payroll systems efficiently
D. To implement advanced hardware solutions

Answer: A

Explanation:
The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing friction when interacting with
digital systems. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.
"The primary purpose of WalkMe's Digital Adoption Platform is to reduce digital friction and guide users through complex software
environments using AI-powered, context-aware assistance." Reference:
The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.
"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training." Incorrect Options:
A: WalkMe is software-based, not a hardware solution.
B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.
D: Payroll management is unrelated to WalkMe's purpose.
Verified Correct answer: C: To reduce digital friction and guide users through complex software.

NEW QUESTION # 18 
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. Business processes are directly controlled by SAP LeanIX applications.
B. Integration solely enhances reporting capabilities.
C. The integration allows linking of business applications to business processes.
D. The tools only provide visualization without actionable insights.



Answer: C

Explanation:
The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanIX). This integration bridges operational and architectural
perspectives, ensuring full alignment between business goals and IT capabilities.
"Through the SAP Signavio and SAP LeanIX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:
This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports it).
"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:
A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.
B: Both tools provide actionable insights via analytics and process intelligence.
C: LeanIX does not "control" processes; it maps IT dependencies and applications.
Verified Correct answer: D: The integration allows linking of business applications to business processes.

NEW QUESTION # 19 
How does SAP differentiate itself from competitors in the area of business transformation?

A. By providing a comprehensive suite of capabilities across all project phases with high integration.
B. By limiting transparency and accessibility of insights and recommendations.
C. By avoiding collaboration with ecosystem partners and other stakeholders.
D. By focusing on traditional methodologies without leveraging data-driven insights.

Answer: A

Explanation:
SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.
"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:
Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.
"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:
A: SAP promotes transparency, not limits it.
B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).
D: SAP uses modern, insight-driven approaches - not traditional static ones.
Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

NEW QUESTION # 20 
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Lack of transparency into processes and system landscapes
B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Not knowing how and where to start their transformation journey
D. Significant reduction in product quality
E. Alignment between business and IT

Answer: A,C,E

Explanation:
According to SAP's Business Transformation Management (BTM²) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.
"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining



transparency across processes and systems." Reference:
A - Alignment between Business and IT:
Misalignment leads to inconsistent objectives between operations and technology strategy.
"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:
Many organizations lack clarity on prioritization and readiness assessment.
"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects." C -
Lack of Transparency:
Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.
"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:
D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.
E: Product quality reduction is not a standard ERP transformation issue.
Verified Correct Answers: A, B, and C.

NEW QUESTION # 21
......

Our C-BCBTM-2509 practice materials are classified as three versions up to now. All these versions are popular and priced cheap
with high quality and accuracy rate. They achieved academic maturity so that their quality far beyond other practice materials in the
market with high effectiveness and more than 98 percent of former candidates who chose our C-BCBTM-2509 practice materials
win the exam with their dream certificate. Our C-BCBTM-2509 practice materials made them enlightened and motivated to pass the
exam within one week, which is true that someone did it always. The number is real proving of our C-BCBTM-2509 practice
materials rather than spurious made-up lies.
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