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B #18
What are three Team Retrospective anti-patterns? (Choose three.)

¢ A. When the team commits to working on 1-2 improvement items and adds them to the next Iteration Backlog

B. When the team's people manager comes in to observe

C. When the team reviews their interactions during the last Iteration and identifies 1-2 improvement iterns to work on as a
team

D. When only part of the team attends

E. When the team reviews their interactions during the last Iteration and identifies 1-2 improvement items for the Product
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Owner to work on
¢ F. When the Scrum Master decides what the Retrospective topic(s) will be and directs the team on specific improvement
iterms to work on

IEf#: B. D. F
R -
Explanation/Reference:

https//www.scaledagileframework.conviteration-retrospective/

HMA #19
Is the ART Sync a cadenced event?

e A No
e B. Yes

EfE: A

HM #20
‘When estimating stories, what is the Scrum Master's key responsibility?

A. Limit discussion to manage timeboxes

B. Ensure the team gives accurate estimates
C. Ensure everyone on the team participates
D. Provide information about customer needs

Ef#: C

B #21

What is one way to ensure a teamis holding successful Iteration Reviews and demos?

e A The team shares improving metrics

¢ B. The team swarms to prepare for demos

¢ C. The team demos working functionality

¢ D. The team ensures they conmplete every Story

EfE: C
R«

One way to ensure a team is holding successful iteration reviews and demos is to have the team demo working, tested system
components that meet the definition of done (DoD). This shows the team's progress and value delivery, and allows them to receive
feedback from the product owner and other stakeholders. The team should minimize the use of slides and the preparation time for
the demos, and focus on the solution instead of the presentation. The team should also discuss the impact of the current solution on
the nonfunctional requirements (NFRs) and identify any risks or impediments.

Reference:

Iteration Review - Scaled Agile Framework
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HH #22
According to SAFe, which of the following metrics are reported at the Inspect and Adapt event?

A. Cunmulative value measure
B. ART predictability measure
C. Cumulative value rate

D. ART cycle velocity

A
B

: B



fiR .-

According to the SAFe 6 Scrum Master documentation, one of the metrics that are reported at the Inspect and Adapt event is the
ART predictability measure. This metric shows how well the ART delivers on its PI objectives, which are the SMART commitments
made by the teams during PI planning, The ART predictability measure is calculated by dividing the total actual business value
achieved by the total planned business value, as shown in the PI system demo. The ART predictability measure helps the ART to
assess its performance, identify gaps, and improve its forecasting accuracy and reliability. (Must be taken from SAFe 6 Scrum
Master resources) Reference:

Inspect and Adapt

Program Increment
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