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purchase decision without regretting. If there is an update, our system will be automatically sent to you. Secondly, you don't need to
worry about any after-sales issues when purchasing MSP-Foundation Test Torrent.

The MSP Foundation Exam (5th Edition) is one of the most popular certification exams in project management. It is designed for
professionals who are involved in managing and delivering complex projects. MSP Foundation Exam (5th Edition) certification exam
is based on the MSP (Managing Successful Programmes) framework, which is a proven approach to program management that has
been used by organizations around the world.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q94-
Q99):
NEW QUESTION # 94 
Which is NOT a reason for Managing the Tranches?

A. To maintain focus on stable operations
B. To implement the Risk Management Strategy
C. To maintain information and asset integrity
D. To coordinate and manage project delivery
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Answer: B

NEW QUESTION # 95 
Which document records the 'first draft' thinking on the costs to build and embed the new capabilities?

A. Programme brief
B. Programme mandate
C. Business case
D. Funding approach

Answer: A

NEW QUESTION # 96 
Which role is MOST likely to have a focus on managing the costs of training operational teams during transition?

A. Business Change Manager
B. Programme Manager
C. Senior Responsible Owner
D. Programme Office

Answer: D

NEW QUESTION # 97 
What is defined as new understanding that is embedded into ways of working?

A. Communities of practice
B. Lessons learned
C. Lines of defence
D. Retrospectives

Answer: B

NEW QUESTION # 98 
Which transformational flow process provides the basis for deciding whether the programme can proceed?

A. Managing the Tranches
B. Defining a Programme
C. Delivering the Capability
D. Identifying a Programme

Answer: D

NEW QUESTION # 99
......
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