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BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 2

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.
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Topic 3

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.
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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q33-Q38):
NEW QUESTION # 33 
Assume that you have calculated the following costs of quality:
Average cost of detection: €350
Average cost of internal failure: €250
Average cost of external failure: €4,500
The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the
average cost of external failure is calculated using the number of defects found after release.
What is the saving in cost of quality for each defect found in testing?

A. €4,400
B. €5,100
C. €3,900
D. €4,600

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g.,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you
incur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:
External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.
This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

NEW QUESTION # 34 
A company that sells an established capture-replay execution tool is adding a test management tool. Same team, same technology,
incremental development (V-model per increment), known first-year features; later features driven by customer demand.
Which two of the following factors are most likely to influence the estimation technique that would be selected in this scenario?

A. Estimation error
B. Data availability
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C. Expert availability
D. Time constraints
E. Knowledge in modelling

Answer: B,C

Explanation:
According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 3: Test Planning, Monitoring, and
Control), the choice oftest estimation techniquedepends on several influencing factors, including data availability, expert availability,
and knowledge of historical information or models.
"The selection of a suitable estimation approach (metrics-based or expert-based) depends on factors such as the availability of
relevant historical data, the availability of experts with appropriate experience, the time available to perform estimation, and the
knowledge of applicable models." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 3 - Test Planning, Section: Test Estimation) Analysis
for this scenario:
* The organization isadding a test management toolto anexisting productusing thesame team and technology- implyingavailability of
previous project datafrom similar development work.#Data availability(B) is a significant factor, enabling the use ofmetrics-based
estimation.
* Thesame experienced teamis working on the project, meaningdomain and technical expertsare available.#Expert availability(C)
also influences estimation and may support anexpert-based estimationapproach for new, customer-driven increments.
Therefore, the combination ofdata availability (B)andexpert availability (C)most strongly influences the estimation technique to be
applied in this scenario.
Why the Other Options Are Incorrect:
* A. Estimation error- This is a result of estimation, not a factor influencing the choice of estimation technique.
* D. Knowledge in modelling- While useful, modelling is not central to this specific context because data and experts are readily
available.
* E. Time constraints- Not highlighted as a limiting factor in this scenario; estimation can be planned adequately given the context.
References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):
* Chapter 3: Test Planning, Monitoring, and Control
* Section:Test Estimation
* Lists influencing factors for selecting estimation techniques:availability of historical data, expert knowledge, applicable models, and
time available for estimation.

NEW QUESTION # 35 
Following up on the situation, the team lacks drive and is performing tasks too slowly. You have been asked to recruit an extra
person into the team. Which of the following team roles would be most appropriate to enhance the team?

A. A person with the ability to complete tasks
B. A person with in-depth technical skills
C. A person who brings new ideas to the team
D. A test process improvement consultant

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), theBelbin team role modelis referenced to describe how a balanced team benefits from diverse behavioral roles.
"A team should consist of people who complement each other's strengths and weaknesses. When the team lacks drive or the ability
to meet deadlines, a role such as the Implementer or Completer-Finisher may be needed to ensure that work is completed efficiently
and on time." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 7 - People Skills, Section: Building and Leading Test Teams) When a test
teamlacks driveand isslow in completing tasks, this indicates the absence oftask-oriented rolesthat emphasize execution and delivery.
The Belbin roles that suit this gap include:
Implementer (Practical Organizer)- disciplined, reliable, and efficient in turning ideas into actions.
Completer-Finisher (Detail-Oriented Finisher)- conscientious and ensures that work is completed to the required standard.
Recruiting a person with astrong ability to complete tasksbest addresses this deficiency and directly improves the team's delivery
performance.
Why the Other Options Are Incorrect:
B). A test process improvement consultant- Focuses on optimizing processes, not motivating daily execution or speeding up
delivery.



C). A person with in-depth technical skills- Adds expertise but does not necessarily address the lack of drive or task completion
discipline.
D). A person who brings new ideas to the team- Reflects a creative or "Plant" role, valuable for innovation but not for improving
execution speed or focus.
References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):
Chapter 7:People Skills - Team Composition
Section:Test Team Dynamics and the Belbin Team Roles
States that"the Test Manager should identify and balance behavioral roles within the team to ensure effectiveness, for example,
introducing task-oriented members when delivery speed is lacking."

NEW QUESTION # 36 
You have recently been employed as a test manager for a software company producing Human Resource (HR) systems... You have
been asked to write a test strategy for the project and have chosen to implement a flexible and change-relatedreactive test strategy.
Which of the following would be an essential part of your test approach?

A. Using decision table testing, equivalence partitioning and boundary value analysis
B. Using defect-based attacks and exploratory testing
C. Performing a detailed product risk analysis
D. Implementing ISO/IEC 29119 as a testing framework

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In areactive(change-driven) test strategy-appropriate when requirements are evolving and flexibility is essential-the syllabus
highlightsexploratory testinganddefect/experience-based techniques (defect-based attacks)as key elements because they adapt
rapidly to change and emerging information.
A(product risk analysis) is central torisk-based/analyticalstrategies.
B(standard-compliant framework) aligns withstandard/process-compliantstrategies.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 4 (Approaches for test prioritization and effort allocation: strategy/approach
types including reactive strategies; emphasis on exploratory and defect-based approaches under change-driven contexts).

NEW QUESTION # 37 
For which type of testing would a test manager be involved with establishing benchmarks?

A. Non-Functional Testing
B. White-box Testing
C. Testing Black-box
D. Functional Testing

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
WithinTest Planning(Chapter:Test Planning, Monitoring, and Control), the syllabus describes that the test manager defines the test
approach fornon-functional quality characteristics(e.g., performance, load, scalability, reliability). For these, the test manager
oftensets or references benchmarks/baselines and success criteria(e.g., response-time thresholds, throughput targets) to evaluate
system behavior under specified conditions. Establishing and usingbenchmarksis a hallmark ofnon-functional testing,
particularlyperformance testing.
(Reference: CTAL-TM v3.0 Syllabus - Chapter "Test Planning, Monitoring, and Control", subsections on defining the test approach
for non-functional testing and specifying success criteria/benchmarks.)

NEW QUESTION # 38
......
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