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Exam certification exam is designed to measure and validate the knowledge and skills required to manage and complete projects
successfully. It is an essential certification for candidates who want to build a career in project management.

CompTIA Project+ Certification Exam Sample Questions (Q208-Q213):
NEW QUESTION # 208 
During the execution phase, a new PM was assigned to a project. The PM received a request to add new functionality to the system
that is being developed. While the PM was conducting a preliminary review with the team, the technical lead highlighted that this
functionality request was rejected during the planning phase.
Which of the following documents is the best source for the PM to use to confirm this assertion?

A. Scope statement
B. Risk report
C. Issue log
D. Change log

Answer: D

Explanation:
A change log is a document that records and tracks the changes that are made to the project scope, schedule, budget, or quality. It
helps the project manager to monitor and control the project performance and ensure that the changes are aligned with the project
objectives and stakeholders' expectations. A change log can also include information such as the change description, impact, status,
approval, and date. A change log is the best source for the PM to use to confirm the assertion that the functionality request was
rejected during the planning phase, as it would show the details and reasons for the rejection12.

NEW QUESTION # 209 
While working with a contractor, the project manager identified a communication conflict. The contractor did not agree that there
was an issue. Which of the following should the project manager and contractor review?

A. Request for proposal
B. Project schedule
C. Scope of work
D. Vendor rules of engagement

Answer: D

Explanation:
The project manager and contractor should review the vendor rules of engagement, which are the guidelines and expectations for the
communication and interaction between the project team and the contractor. The vendor rules of engagement can help to prevent or
resolve communication conflicts by clarifying the roles and responsibilities, the frequency and mode of communication, the escalation
process, the feedback mechanism, and the performance evaluation criteria of the contractor. The vendor rules of engagement are
usually part of the contract or the procurement management plan.
The vendor rules of engagement are different from the scope of work, which is the document that describes the work to be
performed, the deliverables to be provided, and the acceptance criteria to be met by the contractor. The vendor rules of engagement
are also different from the request for proposal, which is the document that solicits proposals from potential contractors by specifying
the project requirements, evaluation criteria, and contract terms. The vendor rules of engagement are also different from the project
schedule, which is the tool that displays the planned start and finish dates, durations, dependencies, and resources of the project
activities and tasks. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 12: Procurement
Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
12: Procurement Management2; Vendor Rules of Engagement3

NEW QUESTION # 210 
The project team determines that software installation can only begin after the desktops have been installed and can be powered on.
Which of the following dependencies does this represent?

A. External
B. Internal
C. Mandatory
D. Discretionary



Answer: C

Explanation:
Explanation
The dependency between software installation and desktop installation is a mandatory dependency. A mandatory dependency is a
type of dependency that is inherent in the nature or logic of the work and cannot be avoided or changed. It is also known as a hard
dependency or a hard logic dependency. A mandatory dependency means that one task must be completed before another task can
start or finish. For example, software installation can only start after desktop installation is finished5 The dependency between
desktop installation and software installation represents a mandatory dependency. A mandatory dependency is a type of task
dependency that is inherent in the nature of the work being performed.
In this case, software installation cannot begin until desktops are installed and powered on, and therefore, the dependency is
mandatory. References: CompTIA Project+ Study Guide, Chapter 3: Project Integration Management, Objective 3.1: Identify the
project management processes and the interactions between them.

NEW QUESTION # 211 
A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost savings the project will
produce when it is complete. The output of this exercise will produce the:

A. ROI.
B. RFI.
C. RPR
D. SOW.

Answer: A

Explanation:
Explanation
The output of this exercise where the project manager is comparing the cost of the project to the cost savings the project will
produce when it is complete will produce the return on investment (ROI). ROI is a financial metric that measures the profitability or
efficiency of an investment by comparing its benefits or returns to its costs. ROI can help to evaluate the valueor worth of a project
and support decision making and prioritization.
ROI is calculated by dividing the net benefits (benefits minus costs) by the total costs and multiplying by 100 to get a percentage.

NEW QUESTION # 212 
Which of the following metrics BE ST measures the alignment of the information security program to operational objectives?

A. Ratio of control cost to operational budget
B. Senior management satisfaction scores related to the security program
C. Percentage of risk investments with defined business cases
D. Percentage of controls with identified business owners

Answer: C

Explanation:
The percentage of risk investments with defined business cases is a metric that measures how well the information security program
aligns with the operational objectives of the organization. It indicates how many of the security-related investments are justified by a
clear analysis of the expected benefits, costs, and risks, and how they support the business goals and priorities. This metric can help
the organization optimize its security spending, demonstrate the value of security to the stakeholders, and align the security strategy
with the business strategy1. References = Performance Measurement Guide for Information Security, Section 3.2.3, page 16; Key
Performance Indicators for Security Governance, Part 1, Section 3, page 3.

NEW QUESTION # 213
......
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