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Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

FEY 72

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

fEY Z3

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners mvestigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

FEY 74

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systens
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.
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¢ Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to

maximize employee contribution and create organizational excellence. You will learn talent management
bEY 7S strategies to motivate and develop employees as well as best practices to manage performance for added
value.
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HE#11
What is a characteristic of psychological contracts in the workplace?

A. They are formed to encourage positive workplace environments.

B. They consist of the unwritten expectations of the employment relationship.

C. They are based on shared core values between employees and their managers.
D. They include formal agreements made during voluntary counseling sessions.

Ef#: B

L2

Apsychological contractrefers to the informal and unwritten set of expectations that exists between an employee and the enployer.
According toHuman Resource Management, 16th Editionby Gary Dessler, psychological contracts include beliefs about job
security, career development, fairness, recognition, and mutual obligations that are not formally stated in employment contracts.
Dessler emphasizes that psychological contracts develop over time through communication, organizational culture, and managerial
behavior. When employees believe these unwritten expectations are fulfilled, trust and commitment increase. When they are violated,
employees may experience dissatisfaction, reduced engagement, or withdrawal behaviors.

Psychological contracts are not formal legal agreements, nor are they created through counseling sessions.

While shared values and positive environments may influence them, their defining characteristic is that they areunwritten
expectationsgoverning the employment relationship. Therefore, the correct answer isthey consist of the unwritten expectations of the
employment relationship.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Organizational Culture

R #12
What is a cost associated with avoidable voluntary turnover?

A. Discipline costs

B. Severance pay

C. Reorganization costs
D. Lost talent

IEf@E: D

A -

Avoidable voluntary turnover occurs when employees voluntarily leave the organization for preventable reasons, such as
dissatisfaction with pay, management, or working conditions. According toHuman Resource Management, 16th Editionby Gary
Dessler, one of the most significant costs associated with avoidable voluntary turnover islost talent.

Dessler explains that when experienced and high-performing employees leave, organizations lose valuable knowledge, skills, and
institutional memory. This loss can negatively affect productivity, customer relationships, team morale, and overall performance.
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Additionally, replacing talented employees requires recruitment, selection, onboarding, and training costs, further increasing the
financial impact.

Severance pay is typically associated with involuntary turnover, while reorganization and discipline costs relate to internal
restructuring or performance management processes. These are not primary costs of voluntary turnover.

Therefore, the key cost linked to avoidable voluntary turnover is theloss of skilled and experienced talent.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Retention, Turnover, and Workforce Planning

HM #13
How can an enployee handbook assist employees?

A. Tt communicates policies against discrimination.

B. It prevents the employer from being sued.

C. It contains employees' individual performance goals.
D. It creates laws that must be followed.

EfE: A

A -

An employee handbook can assist employees by communicating the company's policies against discrimination. It serves as a
reference document that outlines the company's expectations, policies, and procedures, including those related to anti-discrimination,
thus helping employees understand their rights and obligations.

References:

* Managing Human Capital Textbook

* SHRM (Society for Human Resource Management) guidelines on employee handbooks

HH #14
What is an advantage of a pay-for-performance plan?

A. Tt provides a positive reinforcement method.

B. It rewards those who are most knowledgeable.
C. It recognizes the most tenured employees.

D. It connects performance with intrinsic motivation.

EfE: A

fiR .-

A pay-for-performance plan is advantageous because it provides a method of positive reinforcement, which directly links an
employee's compensation to their performance. This system incentivizes employees to achieve high performance by rewarding them
with financial bonuses or raises based on their achieverments.

Posttive reinforcement encourages desirable behaviors and high productivity, aligning individual performance with organizational
goals.

References

* Managing Human Capital Textbook

* "Pay for Performance: Evaluating Performance Appraisal and Merit Pay" by George T. Milkovich and Alexandra K. Wigdor

* SHRM (Society for Human Resource Management) guidelines on pay-for-performance plans

HE #15
What is a human resource management (HRM) strategy for enhancing employee engagement?

A. Lower education requirements

B. Improve benefits options

C. Increase investment in recruitment
D. Provide open comnunication

IEf#: D



Enhancing employee engagement is a central goal of strategic human resource management. According toHuman Resource
Management, 16th Editionby Gary Dessler, one of the most effective HRM strategies for improving engagement isproviding open
and transparent communicationbetween management and enployees.

Dessler explains that open communication builds trust, clarifies expectations, and helps employees understand how their roles
contribute to organizational success. When employees feel informed and heard, they are more likely to be committed, motivated, and
willing to contribute discretionary effort. Communication also supports psychological contracts by aligning employee expectations
with organizational realities.

While improving benefits or recruitment investments can support engagement indirectly, they do not address the ongoing relationship
between employees and management. Lowering education requirements does not contribute to engagement and may negatively
affect performance. Therefore, fostering open commumication is a direct and effective HRM strategy for enhancing engagement.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Strategic HRM and Employee Engagement

B #16

Managing-Human-Capital22 B &R O W EE X T WGURFE R b 2 BOME L ¥R 0ORBERICE TV T,
Xhs1991ERADEFIFIC & > THRES A TW # §. Managing Human-CapitalBREE 7/ 4 Fid . Bx 37 X pIEOD
Ry FI7—0TlEEL MEDY AT LAEBEBLARVEHBI TS, 2—F—RFENCHETCE T,
Managing-Human-CapitalZ= B A i« & & & & 2 EBE O & B C CRBOBEMRBERL 27 A b
R—=R—REEhTw&E ¥, 7. Managng-Human-Capitalit 5 O & [ T #4589 % & . WGU Managing Human
Capital C2025ABR I BT 5 LWz £ 7.

Managing-Human-Capitalz B& P 2 : https//www.xhs1991.comyManaging-Human-Capital. html

o /A /SR L — b ®Managing-Human-Capitala 5 [ RE i 55 88 — [B] & 4% - — & 1B 75 % Managing- Human- Capitalz % P4
2 049 <O www.passtestjp 0% B & . [ Managing-Human-Capital | # B L TERTKL 7> o —FL T
{ #2 & v> Managing-Human- Capitali B%

o /A /8 Z L — b ®Managing-Human-Capitala 5 [ RE i 55 88 — [B] & 4% - — & 1B 75 % Managing- Human- Capitalz % 4
& DBET 3121 T www.goshiken.com (18- 15> & -e- Managing-Human-Capital (- % ERTK 7 > o —
I Managing-Human-Capital5Z B 5 % 5

o Managing-Human-Capitali B ## 5% [ Managing-Human-Capitali 37 % &£ [ Managing-Human-Capitalt& £
£ — N [J -8 www.mogiexam.com (13-4 A b 12 T £ #1 J Managing-Human-Capital OfjfESE 2 X7 > o — K
Managing-Human-Capital PDFRRE 4 > 7" v

o AL ¥ 2 - ¥ % Managing-Human-Capitalss 5% [ 88 fif 55 52 74 B - 5 B O ¥ 48 75 ¥ Managing- Human-CapitalR 5%
W% O O www.goshiken.com [#» & f§ 812 = Managing-Human-Capital « & R X vV > 0 —FT& £ ¢
Managing-Human-Capital Y 7 b 7 = 7

¢ Managing-Human-Capitali#t € — § [ Managing-Human-Capitals 8 [ Managing-Human-Capital¥ #% 52 i BB [
[1 [ Managing-Human-Capital (10 sAEERI&E & { www.passtest.jp » T HBHEC{E # Managing-Human-Capital Y 7 +
7=

o B D ¥ k- B % Managing-Human- Capitalsf 5% B B fE S S s B -/~ 1 /3 R L — b D Managing-Human-
CapitaBREBEAZ (1 7 = 7 4 b> www.goshiken.com <> & w Managing-Human-Capital (1% B> THRZEL
R TKX Yy o—FL T £ & »wManaging-Human-Capital b L — Y > 7 %3

o A # \» Managing-Human- Capitals 5% 5 R8 i 51 42 it B - 5 Bk O ¥E 5 7 vA-F BB 6 L Wy Managing-Human-Capitalsf 5%
W% [ www.shikenpass.com ) (2 # 8L . » Managing-Human-Capital 2 &L T, BRTKL Y>> o—
NATRE 2 s BRI Rl £ R U & 9 Managing- Human-Capitalff) =+ [ RE 42

¢ Managing-Human-Capitals® 5% || Managing- Human-CapitalzX 5% [ | Managing-Hurman-CapitalB 888k (| 7 = 7'+
14 b  www.goshiken.com) % B & . [] Managing-Human-Capital 1% MZE L TERTL Y>> o—FL T &
\» Managing-Human-Capital Y 7 b7 £ 7

 Managing-Human-CapitalB3# H < 58 i [ 84 1) Managing- Human-Capitals% B 50 %t 5% [ Managing-Human-
CapitalB8# 5% (| [ www.it-passports.com] T { Managing-Human-Capital ) # &L T, R TX 7> n—
F L T < #2 & v»yManaging-Human-Capital PDFR & 4 > 7" v

o Managing-Human-Capital 38 ;X &% || Managing-Human-Capital&#% 2 (| Managing-Human-Capitalf3 38 3 8% [

( www.goshiken.com ) + A k2 T 5[] Managing-Human-Capital [ |54 % X 7 > o — F Managing-Human-

Capitalz > KR — 2 > b

® A /SR L — b ®Managing-Human-Capitala 5 5 RE i 55 88 — 5] & 4% - — & 1B 55 % Managing- Human- Capitalz 5% P
25 [ = jp.fast2test.com [ 11 TRREEKL D [ Managing-Human-Capital | FIEE# X 7> o —F& &
Managing-Hurman-Capital3 5% 5T Xt 5%

e ¢50.in, jonastvmg074122.onzeblog.com, safauabb64963 1.answerblogs.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,


https://www.passtest.jp/Managing-Human-Capital-mondaishuu.html
https://www.xhs1991.com/Managing-Human-Capital.html
https://www.passtest.jp/WGU/Managing-Human-Capital-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fManaging-Human-Capital.html
https://www.mogiexam.com/Managing-Human-Capital-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fManaging-Human-Capital.html
https://www.passtest.jp/Managing-Human-Capital-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.xhs1991.com%252fManaging-Human-Capital.html
https://www.shikenpass.com/Managing-Human-Capital-shiken.html
https://www.estudiomeetz.com/?s=Managing-Human-Capital%25e8%25a9%25a6%25e9%25a8%2593%20%25e2%258f%25ad%20Managing-Human-Capital%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%2598%25a3%20Managing-Human-Capital%25e9%2596%25a2%25e9%2580%25a3%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%25a7%25b3%20%25e3%2582%25a6%25e3%2582%25a7%25e3%2583%2596%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2582%2592%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%2596%259b%20Managing-Human-Capital%20%25e2%2596%259f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584Managing-Human-Capital%25e3%2582%25bd%25e3%2583%2595%25e3%2583%2588%25e3%2582%25a6%25e3%2582%25a8%25e3%2582%25a2
https://www.it-passports.com/Managing-Human-Capital.html
https://abcstudio.rs/?s=Managing-Human-Capital%25e9%2596%25a2%25e9%2580%25a3%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%2594%259d%20Managing-Human-Capital%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%20%25f0%259f%259a%25b9%20Managing-Human-Capital%25e9%2596%25a2%25e9%2580%25a3%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%258e%25a7%20%25ef%25bc%2588%20www.goshiken.com%20%25ef%25bc%2589%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25ab%25e3%2581%25a6%25e6%259c%2580%25e6%2596%25b0%25e2%2596%259b%20Managing-Human-Capital%20%25e2%2596%259f%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589Managing-Human-Capital%25e3%2582%25b3%25e3%2583%25b3%25e3%2583%259d%25e3%2583%25bc%25e3%2583%258d%25e3%2583%25b3%25e3%2583%2588
https://jp.fast2test.com/Managing-Human-Capital-premium-file.html
https://c50.in/profile/jonhill727
https://jonastvmq074122.onzeblog.com/41777767/workday-workday-pro-talent-and-performance%25E5%2587%25BA%25E9%25A1%258C%25E7%25AF%2584%25E5%259B%25B2-workday-pro-talent-and-performance%25E3%2583%2586%25E3%2582%25B9%25E3%2583%2588%25E5%25AF%25BE%25E7%25AD%2596%25E6%259B%25B8
https://safauabb649631.answerblogs.com/41972442/pass-guaranteed-quiz-valid-rcwa-exam-ruckus-certified-wi-fi-associate-exam-objectives
https://myportal.utt.edu.tt/ICS/icsfs/047e98c1-85ad-49e7-aeaa-a3ada19358d1.pdf?target=af2acb6e-bbee-421f-99d8-e3a574386130
https://myportal.utt.edu.tt/ICS/icsfs/2c95b4f4-3514-443b-a40b-eb6e156a9cb7.pdf?target=08cee871-150a-477d-b0e8-05029d0266f4
https://myportal.utt.edu.tt/ICS/icsfs/2e06446b-b906-4e01-bc7b-c170ae3be083.pdf?target=a7236b37-6989-4d9c-ad4e-3d2e25d04a9c
https://myportal.utt.edu.tt/ICS/icsfs/43d877cf-144c-4556-9632-8f46eff94981.pdf?target=3a0f5d9f-1551-430f-b7c3-f2275c6634c3
https://myportal.utt.edu.tt/ICS/icsfs/9809030a-268f-4186-acc8-1da3509707de.pdf?target=b3074ace-84d2-43dc-b765-528d1f00612d
https://myportal.utt.edu.tt/ICS/icsfs/a84547e9-1dec-4649-8f78-abfbe0214068.pdf?target=ee0ae7a3-0acf-4e18-9127-ad007289e974
https://myportal.utt.edu.tt/ICS/icsfs/aa792b78-689c-4612-a2ba-d3f02a4ed0bd.pdf?target=ffc9e59a-2cd2-4954-a206-b42c95cce556
https://myportal.utt.edu.tt/ICS/icsfs/c9acfc95-b224-4c34-9a27-07083082215d.pdf?target=f2975841-5985-4dcb-99dd-d996ef53799b

myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
nettietyps367204.blogdemls.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
sahilkrmn217393.smblogsites.com, 24by7directory.com, jessecfvi790755.blogsuperapp.com, Disposable vapes

P.S.Xhs1991%3Google Drive T3 L T v» 3 f k02026 WGU Managing-Human-Capital X’ >
7"+ httpsy/drive.google.comvopen?id=1ia73UH_{fUyhwecOZTCDYCaSP_XFezZ9aW


https://myportal.utt.edu.tt/ICS/icsfs/e876d5eb-cc9c-4fba-b927-3b56cf93ab22.pdf?target=600ee647-df67-4d26-9791-40e63c1cb092
https://myportal.utt.edu.tt/ICS/icsfs/f89a569a-7de6-4cc5-a18a-a4da26bcaa39.pdf?target=6878275a-6343-4372-af42-0d712e0df3f7
https://myportal.utt.edu.tt/ICS/icsfs/0600203b-b0b2-4b56-ad73-9cd7e17e9c1a.pdf?target=0976a156-fa36-436d-bacb-d8755075847e
https://myportal.utt.edu.tt/ICS/icsfs/0bc8aaa9-5b4b-47c3-ada3-0741bd82c58e.pdf?target=1777d8dc-6476-4ad6-8c9d-72138d9c9370
https://myportal.utt.edu.tt/ICS/icsfs/2140674e-0178-4df7-ad97-77756c4a5ea5.pdf?target=fad113ce-b8c6-46bb-8e85-6479eba14ec6
https://myportal.utt.edu.tt/ICS/icsfs/4ad0b1d6-d272-4312-a6d7-d1d467f884e7.pdf?target=6cbcfb88-32d0-423c-ba95-4eed08816047
https://myportal.utt.edu.tt/ICS/icsfs/4bc54053-9739-4432-b188-82e429a55a5a.pdf?target=d79d886f-ca01-43de-bb1b-868c7500b48c
https://myportal.utt.edu.tt/ICS/icsfs/87ed9955-59a0-4b7a-81f2-ad24e1aaf2b4.pdf?target=67e1ccae-e7a6-4f32-9de7-c6b20add34de
https://myportal.utt.edu.tt/ICS/icsfs/9555213b-f6c0-4047-bb02-de5d9f9c5b8b.pdf?target=595f2fb1-0649-4e3a-89ff-2448b28742e4
https://myportal.utt.edu.tt/ICS/icsfs/c63e556f-5448-4d01-9660-0ab5f0023b3a.pdf?target=68bce9ee-f5f4-4186-bb27-447d18db3a9e
https://myportal.utt.edu.tt/ICS/icsfs/c7fe43ec-c293-4d86-ae98-a22399890977.pdf?target=8da8c62d-63ce-4d80-adac-8c0e202fe0b9
https://myportal.utt.edu.tt/ICS/icsfs/f9da8476-1695-4c6c-88e6-1b752de7cb1f.pdf?target=f5c11873-46ac-4ae5-9d6a-b1b242f9e646
https://nettieiyps367204.blogdemls.com/41352760/xdr-analyst-exam-dumps-xdr-analyst-dumps-guide-xdr-analyst-best-questions
https://myportal.utt.edu.tt/ICS/icsfs/1f6e0094-e201-448f-9ae9-b51405b5150b.pdf?target=a1a854e5-2691-4e48-9b6e-89b78c033d93
https://myportal.utt.edu.tt/ICS/icsfs/2ed5872d-315d-46c9-b502-9aa153a6269f.pdf?target=fbf30a0e-fc6e-4f0d-b716-edd26db04bbc
https://myportal.utt.edu.tt/ICS/icsfs/35b48f0b-1008-4d55-bc54-d1f0c39adbb9.pdf?target=bc21b885-2e1b-4dd6-9380-f4fad2b2db9b
https://myportal.utt.edu.tt/ICS/icsfs/3be1824b-1b56-4c6b-bd7b-ca3682919567.pdf?target=75f11c2a-37c3-41bd-99cd-b5a866910e55
https://myportal.utt.edu.tt/ICS/icsfs/624c069f-65b9-4c7d-b5a4-6019b9ca72de.pdf?target=d09ca1c9-c277-44e8-beb9-87b918cef7dd
https://myportal.utt.edu.tt/ICS/icsfs/805fd354-df32-42d0-b1b8-85b1401e2f32.pdf?target=8404b114-e410-4f6a-9edf-33ae5c11a1c0
https://myportal.utt.edu.tt/ICS/icsfs/af7fe04c-9168-41b1-b064-aad05100be1d.pdf?target=79c73050-a126-42a8-bce9-fe0f6af0edb0
https://myportal.utt.edu.tt/ICS/icsfs/b0f3e3dc-4379-4ef6-8ad1-a5ddf90a9db6.pdf?target=50028def-e68c-482e-b2ed-847e61089d75
https://myportal.utt.edu.tt/ICS/icsfs/e2c59bfd-8799-4c1d-a25f-acd2e23916b9.pdf?target=124944a3-ca90-4cc7-b640-0a99da66b046
https://myportal.utt.edu.tt/ICS/icsfs/e8c035f5-25c5-47de-a1ca-f626b55457a9.pdf?target=cf16a5fe-c58a-4e5d-9bd5-b076a5cb2f2c
https://sahilkrmn217393.smblogsites.com/41682336/first-grade-new-workday-pro-hcm-reporting-exam-objectives-passing-workday-pro-hcm-reporting-exam-is-no-more-a-challenging-task
https://24by7directory.com/listings13598269/new-test-sap-c-cpe-2409-camp-pdf
https://jessecfvi790755.blogsuperapp.com/42135177/mb-230-reliable-exam-testking-pass-mb-230-guaranteed
https://frvape.com
https://drive.google.com/open?id=1ia73UH_fUyhwec0ZTCDYCaSP_XFez9aW

