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Most of our clients found our OGEA-101 exam questions and answers amazing. All they learned fiom Lead2Passed is that the The
Open Group OGEA-101 practice test questions were accurately similar to the actual questions they faced on their TOGAF
Enterprise Architecture Part 1 Exam exam. It made them utterly confident to go through the whole process of the TOGAF
Enterprise Architecture Part 1 Exam Feel fiee to compare our quality of The Open Group OGEA-101 Exam Questions dumps with
other courses. Nothing can help people pass their The Open Group OGEA-101 certification exam more than we do. Even people
who were on therr first time taking The Open Group Target OGEA-101 certification can pass their TOGAF Enterprise Architecture
Part 1 Exam exam with Lead2Passed's help.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 1

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 2 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 3 o ) o
maintaining architecture repositories.
¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
Topic 4 101 exam assesses ability of TOGAF practitioners to define and manage information systens. It measures
their skills in identifying data entities and application components.
¢ Implementation Governance: This topic of The Open Group OGEA-101 Exam emphasizes the governance
Topic 5 framework for architecture implementation, including compliance processes. It measures the understanding

of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
Topic 6 necessary conpetency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.



https://drive.google.com/open?id=1RivqJ3Ni28qOUuZYHxmgdhBi1jSHsgUW
https://www.torrentvce.com/OGEA-101-valid-vce-collection.html
https://www.easy4engine.com/OGEA-101-test-engine.html

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 7 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits off

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 8 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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Master The Open Group OGEA-101 Exam Topics

With the company of our OGEA-101 study dumps, you will find the direction of success. There is nothing more exciting than an
effective and usefil OGEA-101 question bank to study with for your coming exam. The sooner you use OGEA-101 Training
Materials, the more chance you will pass the OGEA-101 exam, and the earlier you get your certificate. You definitely have to have a
try and you will be satisfied without doubt.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q23-Q28):

NEW QUESTION # 23
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Rationale
B. Name

C. Inplications
D. Statement

Answer: C

Explanation:

The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systemns,
and the technology23. It also identifies the changes, costs, and risks that may result from applying the principle23. The Implications
section helps to communicate the benefits and consequences of the principle to the stakeholders and to guide the implementation and
governance of the architecture23.

The other sections of the TOGAF template for Architecture Principles arel:

*Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name
should not mention any specific technology or solution23.

*Statement: This section provides a concise and formal definition of the principle that expresses the fundamental rule or constraint
that the principle imposes23. The statement should be clear, unambiguous, and testable23.

*Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports
the business goals and drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it
elaborates on23.

References: 2: The TOGAF Standard, Version 9.2 - Architecture Principles 3: TOGAF 8.1.1 Online - Architecture Principles 1:
Architecture Principles Template

NEW QUESTION # 24
Conyplete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
mthe

A. Architecture Roadmap

B. Implementation Governance Model

C. Architecture Requirements Specification
D. Implementation and Migration Plan
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Answer: D

Explanation:

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
incorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract]12 Reference: 1: The TOGAF
Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning

NEW QUESTION # 25
‘Which ADM Phase includes initial implementation planning?

A. Phase H
B. Prelimnary
C.Phase E
D. Phase A

Answer: C

Explanation:

In TOGAF, Phase E (Opportunities & Solutions) is the first phase that transitions from architecture models into actionable
mmplementation. Within Phase E, architects identify candidate implementation projects or work packages, assess dependencies,
cost/benefit, constraints, and derive a high#level implementation and migration strategy and initial plans. That means the first planning
around how to carry out the architecture begins in Phase E. Later phases refine and govern the implementation (e.g. in Phase F and
G), but the initial planning belongs in Phase E. Thus Phase E includes the initial implementation planning,

NEW QUESTION # 26
Which of'the following is a responsibility of an Architecture Board?

A. Establishing targets for re-use of components
B. Conducting assessments of the maturity level of architecture discipline within the organization
C. Allocating resources for architecture projects
D. Creating the Statement of Architecture Work

Answer: A

Explanation:

* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures]. It is a key element in a successful Architecture Governance strategy?.

* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:
oProviding the basis for all decision-making with regard to the architectures oConsistency between sub-architectures oEstablishing
targets for re-use of components oFlexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies oEnforcement of Architecture Compliance olmproving the maturity level of architecture discipline within the
organization oEnsuring that the discipline of architecture-based development is adopted oSupporting a visible escalation capability
for out-of-bounds decisions

* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.

* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not
a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

* Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. Reference:

* 1: Architecture Board - The Open Group3

* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework



* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 27
Refer to the table below:

‘Which ADM Phase does this describe?

A. Phase C
B. Prelimnary Phase
C. Phase A
D. Phase B

Answer: D

Explanation:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference:

The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 28

It is acknowledged that high-quality service affer sales plays a vital role in enhancing the quality of our OGEA-101 learning engine.
Therefore, we, as a leader in the field specializing in the OGEA-101 exam material especially focus on the service after sales. In
order to provide the top service on our OGEA-101 training prep, our customer agents will work 24/7. So if you have any doubts
about the OGEA-101study guide, you can contact us by email or the Internet at any time you like.
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